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Lde:~i''I.J~ 31 Y-~')l!tmFil.J Y-~.P1.2558 1~u1'u 1A-s~?~~1~6'11'1..1~1'1.Jfl1V1 'l.ll.JV'I11vtm~tJ Gi1tin~1'1.Je:J6m-su~ LL~::1~ 
:il~?~'l'l\.!Am m"~IJl1l.J m-sLL t.l~6'11'1..1~1'1.Jvh~ 'l •1rn-:~ ne:~~u~m':im-sP'inl!t1 ~~n1V'I'I.J~ m-s LL t.l~a1'1.JV'I'I11tJ~1'l.lmtJ 1 '1..1 

ne:~-:~u~m-sm-sP'inl!t1 Ltl'l.l 3 ~1'1..1 LL"::m':iL~tJn~e:~V'I'I11t~cie:~tJ1'l.la1'l.l~1'l.l~1-:~'l "l.le:J~ne:~~u~m-sm-sP'inl!t1 ~~if 

<1'1\J,h- ~1tJ~1\Jf.l<ln1'ith:aii\J~CUJl1'Wil11'Jl\J Self-Assessment Report (SAR) 

\J'i::~1\J~tJtl'i::lJ1N lD<t<t~ 

na~u1n1-rn1'l:Am11 

lJ'11111Vlv1av\JL 'l:f1 ')1 



na.:~tJ~m~n1'~~n'l!t1 IJ1~~">111mL~~lJ.:~lf'Uam~tJ~m~~LU'UL~P!LI'ltJ1-ti'LY1 flL'UL~~LL~~m~1~v LU'Uil~~v . " 
ri11'lcy~m11nhL ~~ 1 'Um~~l'lm~~n'l!t1 'llu.:Jl.J"v111VlEJ1"'tJ'UL ~m~ 

na.:~tJ~m~m~~n'l!t1 *~m1l.JL U'UL~P11 'U~1'Um~1 ~\J~m~ L v1m'11J\J~\i'Un1~\J~n1~V11.:J 
1'1l1n1~ LL~~m~\J'J'Un1~C.J~IJ1Druen1Jl L1'1EJt11LVlfll 'U 1~VLL~~m~1~£Jl.J1tl~~~n1Jl1 m ~~ul'lfl~u.:ltl\J ~'U5 

n'l'llu.:ll.J\111Vl EJ1"'tl 

G'f.:~L~~l.J ~,j'\J~\i'U LL~~1~\J~n1~~1'Un1'~~mnuV1.:Jii~~\J\JLLm~ihh~~V15fi1'W Lv1avh1~ 
l.l"v111Vlt11"'£J'UL ~m~L U'Ul.l"v111Vlm~v'U11Jlm~l.l~~~\JLL 'U1">1li11 'Um=il.l 1 o eJ'U~\JLL ~n'l!a.:~tl~~ L VlP! Inv1 'UU • 
2560 

na.:~\J~ m~ m~ ~ n'l!t1 L U'U"v11.11£J.:J1'U~~,r\J ~'i'U m~1 ~\J~ m~V11.:Jn1~~ n'l!t1 LL~~1'1l1n1~'llu.:Jl.J"v111Vl m"'v 
.,. "' 

'UL~P11~ ~.:~tl~~nu\JI'l'Jtl 

~1L tj'Um~m'J~~u\J mtJfll.J"v1~n~IJl~'llu.:Jl.J"v111VlE11~EJ'UL ~m~ 1 ~L U'U 1 tlml.ll.l11Jl~\51'Un1~BI'll.J~n'l!t1 LL~~ 
\ \1 .-... , 

Lnrusnl.J11Jl~~1'U~LMm.Va.:~/matJl.l11Jl~~1'Uflru1~~~~u~l'll.l~n'l!t1LLvt.:~'ll1~ (TQF) ~1l.J~.:~~11u~'i'Um~~~'~ 
Q Q cJ "' "' - ca. cv n'l m~l.l1'1l1n1~L -waoww.J'U1 m~'ll'lm~L ~ EJ'Um~~B'U'!Ju.:Jl.J\111Vl m~ v 

rl1uu1- 'i1tJ~1tJI.JM11th::UitJf)Nfi1Wil1tJLtJ Self-Assessment Report (SAR) 

th::.i1u~ut.l1::1J1ru lll<t'<t'~ 

n!l~u1n11n11An~1 

1Jt.111'VltJ1!ii'tJtJL 'ifl'l'i 



2. b ~m tl'U'VI'I.h tl\11'\.J 1 '!Xu ~m'li\.J~\IVl~ b 'ij tl'\.J ~'l1 ~~tltJ c.J ~n1'l b~tl'\.J n1'lbb ~\loUtll.J~'IJ11~1'lbb~ ~ n ~ n'l'll-1 

V11\1~1'WtJ1n1'ln1'lPln~1 t~m.h'Ubfl~t:l'IJ1 tJ'l~tJtJb Vlfl t 'U t~~~1'l~'Ub VlPl 

4. b ~m tltJ'VI'Il1 tJ\11'\.J 1 'Un1'l~'l1u~'4'W m'l:5'~n ~ n'l'll-11'1l1 m'l b ~m~~'U1 m'l:5'~m'l b~tJ'Um'l~t:l'\.J'!Jt:l\1 
l.J'VI11Vlfn~tl 

<i1'JU1- ~1ti~1'Jr.liln1"1"\.h:ai'iu~rutn'W.n1EJ1u Self-Assessment Report (SAR) 

\.J'i:;.i1u~uu ·mJ1ru lD<I:'<t:r. 

nv~u;m'!n1'ifln'l~1 

:Jl-11~'VIt11iitJUI"Hl')~ 



- ~tlLLtJtJ LtliJ~tl\Jl1an~~ A VtllJ1"J1n The Division of Academic Affairs 
~ ~ 

(GOALS) 

1. LtJ'U'VItJ'lV.:J1'U~l'i1'VI~TviL'Um~1\\'u~n1~m~f1m~1 Lv1v~'l!u~'4'Um :an'Um~~~9'luru;l91'1n 
... • "' ~ ... d ... d ~-;:! .I"" ...... 

~::9'ltJ vti1.:J11~ N.fl1~ LL"::th::~'Vl5.fl1~ L ~tln1~'tl'U Lfl"v'U~'Vl5A1~91~ \l LL~'U nTlu!)tJ91.:J1'U'tl v.:J 

1l'V111'Vlt~1G'it~ 

il'"l'U\h- 'i1V~1\Jf.JM11th::tn'Uf'lNI'l1'Wil1V1'U Self-Assessment Report (SAR) 

tl'iZ~1tJ~Uth::IJ1N lll<i'ct'~ 

nil~\J~n1'in11An~1 

1J'I111'VIEJ1ii'EJ\JL 'iA'l ~ 



2. Li'Ju""'ti'lv ·.:nuvlvi1""''hvhun1'ltl'l:: 't11i1Jwu5""'a'nijV~'l m'lL~vum'lavu'tlv.:J1l""'11'VItnav 
L~vauu~~un~n1'l~1'Lin1'lRn~1V~11l~'VI5A1~V~i'tlv-:~1l""'11'VIv1av 

(OBJECTIVES) 

(CHARACTERISTICS) 

1. LU'UV1ti'lv-:~1uvlijm'lu~VI1'l~V~m'lv~1-:~ij,h::a'VI5.rnw on~e:~-:~1tl~-:~1~ 'l'l~L~'l LL~ufi1 
" 

Vl'l'l~~eJU 1~~ V n1'lU1'l::UU ~1'l~'UL 'VI A1l1L if 

~1\lth- ~1tl~1\ll\ll'ln1'ith::Ui\l~tuf11,~fi'11:J1\l Self-Assessment Report (SAR) 

t.l'i::'ii1\J~u'I.J•mJ1tu i:JCf.'d:'~ 

n<HtJ~n1'm1'1fl0'\11 

1J'V111YitJ1~tJ\ll 'lfl1'i 



2. LU'U'VIU1V.:J1'U~1~i'uw:m..J~.:Jvm1""1n~i'uu'im~ ~'l'U~1"lln1~L'U~'VI11'V1V1~V LLa~ 

3. 

4. 

5. 

6. 

'4f'lf'l6'1111V'Uvn 

'4Ra1miiR11~~,~,~" LLa~L<U'11"1um~tlnu~"1'U'V11.:J~huu'im~m~flmi1 LLa~~1~1~ml1 

L 'Vlf'l1 'U 1a~ m~~'U L'Vl A~ 1L 'til 'Un1~tlnu~.:J1'U 1~mh.:Jiitl~~ il'V1SI11W 

(INPUTS) 

1. '4f'l6'11n~(Man) 

<CIII ,-=1 d Jl II a. g 
n. 'URa1m~R11~L't!V'l'tl1ru LLa~~f'l11~~f'l11~~1~1~Cl'V11.:J~1'Un1~'U~n1~n1~nn'li1 . ... " 

.:!1'U'Vl~LUV'U 'VI~n~IJI~ 

CliO d Cll IICII J1 d6.1 U'} 

"ll. '4f'l6'11m'~"1'U'l'U'V1L'VI~1~~~LWV.:!Wtl LL6l~~f'l11~af'l11~~1~1~Cl'Vl'Vl'U~~V ~'Un1~ 

tJnu~.:J1'U'V11.:! ~1'UL 'Vlf'l1 u 1a~~~uu~, ~~'UL 'V1A'V11.:! m~u'im ~m~fln\i1 

f'l. iiRru~m~~n1~L'Un1~'U'i'VI1~n1~~1Lil'U.:J1'U"llti.:!'VI't.hV.:!1'U Lyjtln1~~1Lil'U.:J1'Umh.:Jii 
tl~~a'V1Sl11W 

2 . .:J'U\.1~~~1 ru (Money) 

3. n1~'U'i'VI1~~~n1~(Management) 

<11\Jth- 11V~1\Je.IM11\h:: r,ihJf1NJl'l'W111!/lu Self-Assessment Report (SAR) 

tl1::"i11\J~tJ\h::lJ1t1J l!Jcl'cl'~ 

n<J~u';n11n11flm:n 

lJ~1'J'VIV1flV\JI 'lA1'.i 



n. II Cl. a llo Cil II Q cu ~ '!ltd 
~'U 'i~1'ilJ.f1 1 ') !:~'U 1 lJ fl 'l1lJ G'l 1lJ 1'ifi'VI1.:1 ~1'U 'U'i~1 'i~ ~ n1'i LLa !:lJtJ'i!:G'I'U n1 'iN L U'U'VI 

vvlli'u 1~voX1 hi 

'tl. 

fl. 

~. 

4. 1G'I~m.Jn'iru (Material) •• 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

(PROCESS) 

'h\'u~m'i~1u'li'vlJa'VI1.:J~hum'iAm~1'tlv.:J\Hl(;l L~v\la(;l ~tlnfll'iv.:J uflla1n'i ua::~u~~1'i 
~ \.1 \J 1 \J 

G'l1lJ1'm1-tl~1'U1~mh.:~Qn~a~ 'i'l~L~'J iltl'i::aVJ5.n1V'l 

ilm'itl'i::G'I1'U ~~(;11lJ tJ1'U'JEJfl11lJG'I::~'Jn LLm'll ilqJ~1tltl"'i'iflL'Un1'i~~vi1 tli'utl~.:~ 

~"n~(;l'i(;l1lJn'iv'UlJ1~'i~1'Uf!!N1~lh::~'Utl(;llJAmnLL\1.:J"ll1~ (TQF) 

8. ilLLt.I'Un1'i'U~~1'i~1'U.:J'Utl'i::lJ1CIJLLa::~G'I~v1'ti'~L~'U ~av~~'Utl~U~(;J1lJLLt.I'U mh~ Ltl~.:JLG'I 
~'i'J~G'Ivu1~ 

<l'l'u\h- 'i1fJ~1'1J~4'tn1~ti'S::W'IJflNtl1'WI11V1'1J Self-Assessment Report (SAR) 

th::i1tl~u'lh:anru ID<tct'~ 

nv~u~nTm1~Am."1 

11~11'VIV1tlfJ'IJrH111 



(OUTCOMES) 

t 0 ..., # 

UlJ'Uf.l1 VI'Un1'itu 

2. i~'U1'H"'nam1 ~L U'U 1 tliJ11l.Jl.J1\Jl'i~1'Ufl1'i~~l.lPin~1 LL~~Lnru't1l.l1\J11~1'U~L~EJ1'!i'e:J~/me:Ju 
~ ~ 1 ~ 

l.J1\J11~1'Uflt11lvii1~1il'U~~l.JPifl~1LL v1~'!l1~ (TQF) V)fl'H"'fl~m1 'H1~ 100o/o 

4. 'U~'H1'i~~fl11e:J1fl1'iL\l~l.J'W'i~LnEJ'i~ 72 'W11~1l.J'H1'i1;aij (QS) LL"'~e:J1fl11tl11'U 1\Jl'i~m 1~Ln~ 

A11l.la~mn LL"'~A11l.J~~'We:Jh ~mrliu~m11~l.J1fl~a~ " . 
5. L ~l.Jtl'i~aY1G.fl1'W'i~'U'U~1'U'!i'e:Jl.J~LL"'~L YlflL 'U L"'Va11a'ULY1fll ~~ 1 'Ufl11L ~l.J'lie:J~Y11~n11'U~fl11~1'U 

... " 
'i~'U'ULfl~e:J'li1EJ~'UL Yle:J1L U\Jl ~~'H1fl1J1'ru't1~~1L U'U 1 'Ufl11i~'U11~'U'U 

1. 1 ~~1'U'lh~n'UFJrurn'WL u'Uri1'U,~~'lJe:J~m'ivi1~1'U LL"'~ 1 i1~uutJ1~n'UFJrurn'W Ltl'ULfl~e:J~i1e:J 1 'Ufl1'i 

i~'U1~1'U 

ih'JU1- 11V~1'Je.J<In11\h:aii'Jf1N111'WI11!/l'J Self-Assessment Report (SAR) 

\h::"ii1\J~utl1::2J1ru lrl<i'<i'~ 

n<J~u1nTtn11fln~1 

2J~11'YIV1ii'fM'HI'l1 



0 Ql Cl Q 

a1\J0~1UeJSn1~tJ~ 

~ ~ 

OeJ~tJ~01~01~Afl~1 

·······························-··········· 
I l 

d "a tl tl loot ~ A ~11ntLlJtnJU RWl: ~11J?IAAJ1\i~O~M~ flu~uoa~~wam~ fl'd'l 

tl~z~~~~~ 

il'ltlth- 'S1fJ~1tlr.JM1'Sth::UitlflllJ.n1'WI11tJ1tl Self-Assessment Report (SAR) 

tl ·mi1\J~utl'l::111N m<t'd:'..: 

··{ M~) 

na~u;m,n1'lAm,, 

11'1111'1'1V1'1i'~M'Sfl'l, 



t~l,Q11~ ~' ""' ~·~'llllf"ll 
'i&U3m~1 

r-··········-···-···-·········t························-·····r·······-······················1 

,m'11.,,..,,d ~n.w. ~•tlcy 
IJ'IU~1&J~ 11-"'l~f~'!\'ml 

~"nwd ttfJl'I'Ool. tW ~"'•••-m11d ~n.at.iu ~111h~J.,l 
~~mft•~'ll'l 

~tm~Wr-nualn11V• 
~~nm Em!tmllU111'1t101t 

I 
"'UI11Q1'lV111 ~_,., 

Gd'IIJ1Uil11tl••v1mln'I1N'rirl 

~----··------......................... { ~ ) 
nvl'aiJeuOhullkiii'*M J l IWil~~~., J [ ~~ J 

• VlttiQin' nr:li'C1lDI 
• ll'\lllft!io.~ 'I!Jfllllin. 
• 11'\tl'l'lt~ ll'l'l"-,. 
• IIW\I'.W ,.....J. 

• - vW • lnt~lllll -·· • IIWiq'f ilnloht • V\1~ IWIII" 
' ·~~~ '" '~ llliwlo • II'IMIIV 11m, ' ll"eelniW nlam 
• I!'III'I'IIOtvn WAI • nii'IIIIW Wi!~v • VltiiW!'II .Od!111 
• \Mol~~ ~~~ • ll'lfli1 ~·"ll • ll'lll,f.~ tmu 
• V'llftim Ultllltt~ft • V~Wm11111 ~ • 1111111/W•i r.on 
• V'lll''"" rJv« • Vlm'lt.h-1 .&IIlii • ll'll~ta1av mr~ 
' \!'lll'l'l'ln'NimW ' V'llm~ lj'!IIIW'VI ' VM~!ilt' II~ 

, ~~'~~'""'" Atltnlbje 
' ll'llft~IIOM 
• ll\tn'liM~W •~ttlibl 

• lllll&!t.o.f 'liwi""J 

. '""~ ~ 
' V11J~&n'11V. tlllfD 
• ,.,..; tt:Vt~ 
· ~-lv4 Mdt. 
, wntJ41 ..mit• 
· ll'tlllll~ Wjlml 

• ll'tlllld V~·· 
' V'III. MW '!"~ 
• 11'1111""!1'1 11ft. 
• nll~tA ._,. 

0 WI'W"!IIil ~'IIIIW 
• ll'll~TMlv~ doll 

' VIID'Tllllllq.Q 4-mnn 
· ~lfil 
· ~lll.t'li*"')t 

il'J'Uth- 11V41'Ue.JflnTnh::w'Uf1ruJ11'WI11!Jl\J Self-Assessment Report (SAR) 

th::.i1\h\Jth'::IJ1C\j lol<t'd:'~ 

• \I'M\IIt-'t1,tu lfM'Itl 

' VWII'¥'1 M'w! . v~ ttq 

·~ .... t'lll 
' VMm avlm 
• V'lemlft Rlt1w 

• lnenj1tfn- ~'lkv 

nEJ~\J;n11n11fin'111 

IJ'VI11'1'1V1 i\'!J\Jt 'H'l'l'J 



6. \J1-l11G'i\J1 

~1'llh- 'i1tJ~1'\Jf.li'ln11th::w'l~Nm~mu11J Self-Assessment Report (SAR) 

t.l1:::$1tJ~tJth::~J1N 'Wlctct'C.: 

nNu;n11n11f1n~1 

)J'VI11't'ltJ1!i'V'IJI,I111 



Q"l. 

b. 

rrl. 
" .., Q. cv 
~LL 'VI'UYfU n~1'U1J'VI11'VI EJ1aEJ 

II fV a cv 

~LL 'VI'U~'U n~1'U1J'VI11'VIEJ1aEJ 

G)O. 

G)Q"I. 

ib\J\11- 11!1~1\JNI1n1'lth:aii\J~NJ11'1"4fl11J1'1J Self-Assessment Report (SAR) 

th::.i1tl~uth::)J1N llld:'d:'r. 

niJ~u1n1 'm11"n'l!l1 

m'I11VIIJ1fl!J'IJL1A11 



.. ' 'l!YlVW 
" 

4. 'U1~L'H~ 

7. 'U1~'U'W1'j'H1J 'W1'UY1€1~ 

<f1tn.h- '1'1tJ~'1'U~M'1'ith::Lii'Ufli1JI11~111fJl'U Self-Assessment Report (SAR) 

th::\1' 1\1 ~uth::SJ'1CIJ ll:ut' cr~ 

na~u;m'in'l'ifln\1 '1 

)J'>1'11'VltJ'1fi'!J'UL 1A'J'i 



mn.l'wn • 

2. tJ1tiL~'I!}~1 

fi1'1JU'1- 1'1 !J~'1'1Jf.JflnTith::Uiu~rumwmv1u Self-Assessment Report (SAR) 

th::.!'1u~uth'::1J'1N klct'ct'c;; 
nv~u'im1m1nn'l;1 

lJVI'li 'YlfJ'lfl!.M1f11'i 



d 
tl1fi1'HH11'U'Vl 

.., ' 

nv·n.J~m~m~~m~n l'i'·HJ~VimA1~Lo~'hJY'l~tLnt~~~ 72 Y'l~~~1 tmJ~1:Sihn1:1 l.Jvni'Vlcn~t~ 

'UL~i'11~ ~1'\J"'vh1Y'l~ eJ1LiHJLiiu·r~~~t"'n ~~·.r1(;1Yi~~t"'n 

1. ~tl'4fl"1m L~'UL~tl'ULL"tfh~1~U~t,j1 

2. ~U~1LU'U~1'U FhtJlu'ULL'Vl'U1oU~Btl 1~(;1 • 

<i1\J111- 'l1tJ~1\JI-l<ln1'Ith:a.ii\Jt)llJJ11yjll1lJ 11.1 Self-Assessment Report (SAR) 

u1::'ii1ilo~~ut.J"I::l.l1ru ic<l'<l'c:: 

L~'U~'UU~tlJ1NLL~'U~'Uffi~~U nl~~(;l~~~ 

5,314,300.- 'U1'Vl 

173,900.- 'U1'Vl 

28,500.- 'U1'Vl 

5,516,700.- 'U1'Vl 

(tJ1'Vl) 

nt1~tJ~n11n11iln\;1 

lJVI1lJVJtJ1tl!J\JL 'IA1'i 



0 ....... 

f11~1~'ll1fl'S11 

fl1VItlULL'Vl'UL.ff~aULLm~1~~ 

2. L~'U~~'VI\1'U~11tl 

3. na~'Yj'U~hJV1-r'Wvm1-s 

'S1l.J 

' 

1.13 A11l.Jfl1Aflin~ I A11l.J L~WlL~'U 
'II 

(tJ'l'Vl) 

4,139,820.- U1Vl 

1,317,000.- tJ1Vl 

6,967,500.- U1Vl 

300,000.- U1Vl 

12,724,320.- U1Vl 

1. na~u~m-sm-sPim~n 1~ijm-st11 LV1f1L 'U 1"~~11~\JL Vl!ll~,r'U~lJtll.J1L m 'Un11~WJ'U11~UU~1\J 
f1-saufl'l1l'Ylmb'U~1\J ~~if -s~uum-s-ruL<U'1Pin~1 -s~uua~Vl~LUEJ'U m1~~au~m'Wm"W'laV~ Vl11~~aum-s1~ 

clll 4 0 Q d oQ OJ ..., * 
L'Sti'U VI111~~Cl'U VI'S1~~ClU~"n1'SL 'Sti'U LL"~ n11~1L'S~n11fi1m~n 'S~UtJU'S'VI1'S~~n1'S'VI"n~VI'S TQF ~1\JV11~ 

" 

2. '4flmmnm-svh~'l'ULU'UVil.J um1l.Jn"S~~a~a~'UL'Um-s\JlN~~1\J LL"~um11l~1l1flfi vh1~m-s 

UDU~~1\JU11'l1V~q\J-s~~~~ 

4. na~u~m-sm-sPin~11~-rul.JtlU'VIl.l1m:nnl.l'VI11VJEJ1~EJ1~Ltl'U~\J-s~~1\J~1\J~'VIn~Pin~1 

Lfl~Cl'll1tifl1f1L 'VIiitlVICl'U~1~ LL" ~ L 'UU 'W. !1\.2558 ~"~1'U'laVIl.J'VI11Vl t11~ ti'UL -sm-s1~-ru-s1~1"~'VIn~Pl n~1~Lii1'U 
'S~~U'll1~ 

5. um-su~'VI1-s-.ij~m-sm-s1-ff~a~L~EJ'U ~a~un~m-s 1~L.Wv~"WmL"~L'VIl.J1~~1l n~1tJ1-.ij'v~mu'U 

u-s~d1tJm-sHmf11-s ~a~L~EJ'U LL"~~a~unu~m-s L-Ytat11~"l.J1u-ruu~~~w.~'W11~Ln~f1111l~~vmh LLri0m~ 

~b1JU1- 11tJ~11Jf.lfln11th:aihl~(1Jfl1'WI11tJL1J Self-Assessment Report (SAR) 

t11::1i1tl~u'l.l'i:aJ1N Ill~~~ 

nv~u1m1n11fln~1 

)J\1111'VlfJ1~fJ'lJL"iA1~ 



6. iim~t,Xu~m~1'111m~LLna~l'll.l tum~d~h.J~ue1auut,XnuamuuVIV~auuV11~m~~m~1LL\1~'!11~ 
~ ' d 

(u~flml.l\11'!JU) "'VII'!. LLn~\1U1f.J~1Ue:JU'l 

nu~\J~ n1'jn1'j~ n't!f1ii~~\J\J LLn~ nn 1nnwth~ nUf1CU.n1Y'l .f)1f.J 1 U LiJUci1U\1tl~·!.m~m~U1Un1'~\J~\11~ 
LLn~m~unllii~1uLYiu1,XL11~m~u-ruu1~ ~~u1~1uuci1~~uL~u~LLn~ii'lJ'j~~V15.n1Y'l ~~.a 

~~uum~u~~nuflrumY'lm~~n't!f1 'lJu~nu~\J~n1'jn1~~n't!f1iim~~1LiJum'jL~f.JV~\1"'n PDCA , 
'lJ'j~nuu1u~1f.J 

P = nu~u~m~m~~n't!f1 iiui)qjqJ1nu~u~m~m~~n't!f1 LLn~LL~u~YlM1"'(;l{ L\JuLL u1V11~lum~ 

~1 L 1Ju~1U L~ f.J n1\1U ~ 1 ~"'e:J~flftu~ nu LLC.JU~Y161'!1"'(;l{'lJ u~l.l\111Yl f.J1"' CJUL 'j f'f1'j "'~.X uti e:Ju nl.l1 L \J Un1~~i1 L iJu 

Lfl~~m~ LLn~m'jul)llii~1u~1~'1 (;l1l.Jm'jn'l\1"'n'llu~nu~u~m'jm'j~n't!f1 

0 = n1\1U~~-ru~~'lmu1 Un1~~1LiJU~1U LL~n~ Lfl~~m~ LLn~iim~l.lu\J\1l.l1f.J\1~1~f111l.l-ru~~'!Je:JUnu 
" 

, 'fln1mYlnflu LYiu1~~1LiJu~1uml.lmuu'lJu~LLC.JUf.JY15f't1"'(;l{ LLn~m'jn'l\1"'n'llu~nu~u~m'jm~~n't!f1 'I , , 

C =iin1'j~~(;l1l.J LLn~U'j~LlhJ(;l~1'l"'u\Jn1~ul)llii~1ULL~n~Lfl'j~n1~ LLn~U'j~ Liium1'l"'uUnu~U~n1~ 

m~~n't!f1'VJnu~u'lJ'j~l.J1ru L Yiu 1~Yl'j1UU'IJ\11~U"''j~fl LLn~'lim"'umL u~ 1 um~u-ruu1~~~u1~1u 1 u~uuuti'~ 1 u 

L Ln~iim~ci~L"'~lJ LLn~m:ru"'11u1~CJ"'rnuu L Yim111 u~m~~~U1~1u1 ~iiu~~~V15.fl1Y'l L~CJn1~ 
1Lm1~v1 SWOTS 'Vln 1fl~~m'j1~f.J LYim \Junn~Y151 um~\111u~m'j11~LLC.Jum'j'lJi)u~~1u LLn~m~u~~nu 
flCU.fl1Y'ln1'j'lJl)u~~1u (;l1l.J~ucrn'l\1"'n'llu~nu~u~m~n1~~n't!f1 

1 u~1u'llm n!;11nm~tl~~nufjrum't'lm~~n't!f1 'llu~nu~U~n1'jn1'j~n't!f11~LL~~vr~ 
flru~m'jl.Jn1~U~~nUfjCU.fl1Y'ln1~~n't!f1 LYiuvi1\1~1~~1l.lnU11~ LL~Un1~~1LiJU~1UU'j~nUfjCU.fl1V'In1~~n't!f1 
~1l.lnu~~ml.l (;l'j'J'lauu tl1~Liiue.m LLn~m~l'i'u 1~Ln~m~~~u1flrumY'l1 uu~Fimuci1~~m ~u~ l~f.JV~ Lnru'fi , , 
n1'jU'j~LiiuLLn~~1"111m~~u"'1EJ"'t:rua~u (Non-teaching)~n1'r1u~1'r111ilCJl.l'r111'VlCJ1"'f.J 

'buu1- 'l1tJ~1Uf.JM1~\h::Uiu~Nil1\~tntlliJ Self-Assessment Report (SAR) 

\h:::ih\J~u'lh::~onru m<t'ct'~ 

nv~'U~n'l'in1'ifln'tf1 

1J\·'111VltJ1'1i' tJ UL 'lA'l'i 



1. ne:J'ltJ1m~nT~Pi m~1~~tJ~~'U1 ~llm~~~'U1LVlFlL 'U 1~~~~tJtJ~1~~'UL Vlf'l L~e:J 1·b'LU'ULFl~e:J'liJe:J 1 'Un1~ 
1 ~tJ1 m~~1'Uitn m~ c.l1'U LFl ~e:1'll1 VB'UL~viL il~ 

e.J~m~~1L {j'U'l1'U'lle:J'lne:J'ltJ1m~m~Pimn ~1~.Um~'UmL 'U~'lle:J'lFlru~m~l.lm~'iiJ1nD'ltJ'th~l.nru 2557 ~'U nv'l 

tJ1 m~m~Pim~11~111~1~~'U1e.J~m~~1L {j'U'l1'U 1 'U~e:JtJD 2558 

1. ne:J'ltJ1m~m~PTm~n 1~~1L {j'Um~t11'mJ~'lLLe.J'Un~~VlG'lle:J'lne:J'lLU'U'th~~1Vlni:J LL~~ L~L~lJ KPI 'lle:J'lLLe.J'U., 

L ~e:J 1 ~Lfli'!Fl11l.Jil'l L 'iil'U 1 'Un1~tl~~LD'Ue.J"n1~Ufltl~\l1'U 1 ~tJ~~~mlJ LLCJ'U., 

2 . ~1 L{j'U'l1'U 1 ~LU'U 1 tl~1l.l1\l~e:JtJ PDCA Ll'lt.Jll~~tJtJLL"~n" 1n 1 'Um~ci1VVle:JI'ILLCJ'Un~~VlGLtl~t-1t.bt.J'l1'UVe:JV 

LL"~~Fl"1m'llv'lne:J'l 

3. ne:J'ltJ1m~m~Prm~n L~t-11LL 'U1Vl1'lti1t-1'UI'I'li~~L~'UFl11l.li (KV) ~1'U5'U 1LI'It:J111 Best Practice 'iil1n 

Jl1V'Ue:Jn~1ci1VVle:JI'IFl11l.JiLLn~Fl"1n~'lle:J'lne:J\l 

<l"l'U\h- 11V~1'\JI.Jiil n11th':aij'Uf111.1111'Wi11!.11'1J Self-Assessment Report (SAR) 

th:::;htJ~uth::lJ1ru m~ct'c.: 

ne~u;m1n11f1m;1 

lJ'I11:!JVJ!J1fl!J\JL 1ft"l1 



6. ijnTnh:.J" QA 1tJ~~'U1\11'U!Jl1lJ~'ltJ\I;fnT~tl~::n'Uf)t1JJI1'W Lb"::G'1e:JV!i"1G\'e:J\In\JbL~'Un"~Vlcr'!Je:J\Im:W1 bb~VI\1 
1~\.;;'U()\Im~ti1~"m~tl~::biJ'U QA 1tl~~'U1ne:J.:J1~e:J~1\Ibb~"OJ~\I 

1 'Wil~tJtl~::l.nru2558 ne:J\ItJ~m~m~Pi m~n 1~ti1.Um~'Ue:Jbb 'U:: --J1n~" m~tl~::biJ'UlJ1 L tl'ULL 'U1Vl1\lm~ 

~ ~'U11Jl1lJ~1 tJ tn1U\I;f ~\I LLG'IVI..:J 1 'UIJ\1~1..:! 

<11\.lth- ,,tJ~1\.II·IilnT~t.J·miiufJI\U11't'U11Ulu Self-Assessment Report (SAR) 

t.l1::\i1tl..'I\Jt.l'm.nru k:lct'ct'~ 

ntJ~u1nTm1,An1!11 

1l"l11VlEJ1~V'ImA11 



~1'l"1.:!LL"~WVvLa'UvLL'IJ::~v.:!flru::n 'l"'l"lJn1'l"th:aiiu LL'IJ1Vl1.:lf11'l"WPU'IJ1 LLil::n1'l"WPU'IJ1n1'l"~1Lil'IJ.:!1'\J~1lJLU\I'IJ~v.:lnv.:ltJ~n1'l"n1'l"An'l:t1th::~1U 2558 

" . 
i1ti~iiVi .. "tl .. 

~maumLu::~v.:~~ 'l"::wu 

'tl d vllfl 'l"::nvtJ'Vl 1 

1.1 m::mum'iw1llu1ue.~u : ~~uel~'!lvtJ u1.:~~11~u~tiv 1o1~vm 

'tl d v.:Jfl 'l"::nm.J'Vl 2 

'Wiim'ici1EJV~v~ue.~unaqV~fi 'Wiim'in11-1'\JI'l~1 

ti.:~;LLe.~utlljmim'itl'i::~huiiLLviKPI11'l'i.:~m'i Ei'.:~hiii 
n1'iti1e.lll 1 tl~1ll'IJ1tl~tJtl~.:J 

'j(j!Vifl1'l"WPU'IJ1 :-

1. n1'in11-1'\JI'l KPI ~v.:JLLe.I'UnaqYlGLLa::LLe.!'Utlljtm 

m'it.l'i::~1u 

2. n1'ici1EJYlv~LLe.I'Uf11lqVIGLLa::m'i~1LU'Un1'ilil1lJ 

1-:!'ivtJ PDCA 

~ma'UmL'IJ::1um'l"tli'ut11.:~ : - ... 

1. f'l1'iiin1'iVltJV11'\Jn1'l"n11-1'\J~~1ti~iiLLe.I'Uf1aqV~G 

LLa:_ n11-1'\J~~1U.:J;~v.:J LLe.!'Utlljmin1'itl'i::~1U~ 
I d 0 d 0 a. 

tJ.:J'!In1'l"f'111l.l~1L 'i~~v.:J f11'il'l1L 'IJ'Un1'ilil1lJLLe.I'IJ "1 

2. 1'11'iii'i::tJtJLLa:: na 1nci1EJVlvl'lUe.I'UnaqV~Gt tl~ 

1-1tl1EJ.:J1'\JVBEJL ~v 1 ~ii m'i~1 L uum'i 1 tllil1lJLLe.I'IJ~ 
n11-1'\J~LL~l::f'l1'iiif11'i~1L U'IJ11'1'i.:Jn1'i L ,XL tJ'IJ 1 tllil1lJ 

1-:J'ivtJ~v.:~ PDCA 

2.1 'i::tJtJ~1ll'IJ1'UI'lll1f1'i : rH'uel~'!lvtJ 'IJ1.:J~11vVililEJ1 Vlv.:Jtl1l.l 
--" 

col .., 0 - c~ .... 
f'l1'i11 m'i~ l'lY11Ue.I'UtJ 'i'-11'itJfla 1 f1'iYll.lf11'i 

' 
1Lf'l'i1::~'1i'v1laL 1i.:~tl'i::~n-cl LLa::~1L ilum'i 1 ~L iJu 1 tJ 

" 
lil1lJUe.I'IJ lilllvl'l~'IJ~1L ilum'itl'i::Lijue.~af'l111li1L ~~ 

~v.:JUe.I'Uf11'itJ~'-11'ilil'lll1f1'iUa::ti1e.lllf11'itl'i::Lii'IJ 

1tltl~tJtl~-:~1,Xf'l'itJiil1111.:J~'i PDCA 

~11'ln1'in11-1'\JI'l KIP ~v.:!Ue.I'IJ ~.:~Ui~1111'it1 

tl'i::Lii'Ue.lllfl111Ji1L ~~~v.:!Ue.I'U"1 1~ 

LLI:l'Un1'l"tli'uti1.:!WPU'IJ1 

1. ~1Lilum'ithEJV~vl'lUe.!'UnaEJV~Gml1 
' 

2. f11'in11-1'\JI'l KPI ~v'lLLe.I'IJ"1 v~ 
I 0 ... 0 I .ai 

'i::'-111.:JI'l1L'IJ'Un1'i LL~l::'IJ1L~'\Jvlil!JY1 

tl'i ::"'l.l flru:: f1'i'il.lf11 'in v.:J., 

1. ~11-1u1.:~1u~'im'i~:: 1~~1l.liivnu 

f'l ru::m'i11 m'i~1ll'IJ11if'la1 m 1 um'itl'i::~11 
VltJV11'\J ~111~1LLe.!'UWiili'U11if'latl'i::~1U 

2558 

2. tl'i::li1'1J1lvtJ'-1111EJ 1,X-:~1u~1JtJ~'1u 

1'lf1m'i1~~~1m.:~m'ivtJ'ilJ~Iili'U11if'lmm 

1 'Uf11Yi'i11l.,r.:Jf)!J.:J., 1 flf.:~ 

n1'l"WPU'IJ1n1'l"ti1LU'U.:l 1'\J~1lJLLt.I'U 

1. flru:: f1'i'il.l m'inv.:JtJ~m'im'iPin~n 1~ii 

f11'i~l'ltl'i::~lJYltJV11'\JLLe.I'Uf11lqY1GLLa:: 

~1l.Jn'Un11-1'\JI'l KPI ~v.:JLLe.I'IJL~!JL,X 
tl'i::Liiue.~am'i~1L uu-:~1uiifl11l.lil'lL~'IJ 

tJ'i'i~e.la'-1~v hivf.i1.:~ 1 'i 

2. ~tJ~'-11'ithEJ'Vlvl'l LLe.I'UnaqY1Gvl!llil'la1n'i 

nv.:~u~n1'if11'iPin~1 L~v1,XYl'i1tJ 
L th1-1111EJ~v.:~ m'i~1 L ilu-:~1u~111nu 

1. " iim'i~l'l~.:Jflru::m'il.lf11'i~PU'IJ1 

'4f'lalf1'i~v.:Jnv.:~u~m'im'iPin~1 ua::~l'l 

tl'i::~11 L ~vtJ-rut11.:1 LLe.I'IJ~IilJ'IJ1'4flalf1'i 
~B.:Jnv-:~"1 

2. ~~ 1m.:~m'ivtJ'i11Wiili'U11ifla1m 
d ,~.. datJ .... 

L 'iv.:J m'i ~ 1-1\J'if11'iVllJ 'i::~Vllif11Yi~v.:~ nv.:~ 

tJ~f11'if11'iPi f1~1 

ib\JU1- 'i1f.I~1\JIJiln1~th::W'uf1rutnowmalu Self-Assessment Report (SAR) 

th::~,u~uth::~nru ild:'ct'~ 

mHu~n1'in1'iflm:~1 

ll'I11~'YI!J1~!J\Jm'l'l'i 

w~u1~1ti.:J~LL~:J'UnilqVJ~/ 

lJ1~'l"f11 'l" 

WlilJ'IJ1U'IJ1V11.:Jf11'i 

tl'i::Liiue.~aVJn~1ti.:~;~v.:~ 
LLe.~unaqY15 

"' ~1ti.:~iiVi 2.4.1 ~l'ltltJ'il.l 

wlili'U1 f'l111l~f'l1111~1111'ifl 
" 

~B.:J'4f'lalf1'i ~I'lL ,Xiim 'i 

uamtl~EJ'IJL~EJui ua:: 

~~L uu-:~1utl'i:: nui'lrumYi L ~!) 
wlillu1m'itllju"i-:~1uvf.i1.:~ 

vimiiv.:~ 



ll~l..lliA~L~ft 

t-GO.Ill..ft~LL\1ftL~~rt~rul.l 

~blnrut..rt~c-e: 1t-t llLft~LL\1ft~U 

~~Q~U\l,G~1 UG~1~~f\B~tl.l_tt~ 

f\ttLUT1.n1l..~ l"n IA!l.t-1"\C..~ 
,.. ,_ 0 ~~ I n 

t-Bn1B~ 
!"' • 

t-LrGnLt-~f\~[\tLULf1.ml~ 

B~1fAWrul.ln1J~t[\f1.Lt-f1.Q1L~ 
... 

~bln tnllt 1f1.Jlbln1ublntt..Urt~, ~~ 
" ~ F'l" """'". n 

tULbll.!~t-B!l.UtLrtL~ftl..C..l.!~ftLC..l.l ,. 
Lf1.mlfAfttf\G~~ rv·z IA!l.~f\C..~ 

"' n ~!i 1 ,.. 

~tn.~~~tl..UTl.l, 

blftB~Tl.J;1~blnL~~t[\Tl.L~~,C\~f\ 
tLULT1.mlfABfA1 T1.f\LU~fl~C.. ,.. p ,. ,.._ 

L,!A,Nnh~f\,C\~ £·v·z ~~~rc..~ 
t-Bp1B~ 

~Lrant..~~~f\tt..ut..n.m~~ 

B~1MWrul.ln1J~t[\Tl.LmQ1L~ 
n. 

~bl11 kM~mrl~f\1Ub1ntLU~,N~~ . . ... 
tULbll.!rl.t'B!l.UtLrtL~ftLC..l.ltrtLC..l.l ,. 
LTl.miMrttf\B~~ rp·z IA!l.t-n.t.~ 

n ,.. f'!: I ,.. 

tLUt~Lft 

/!l1Afl1WM11ll.t-f\C.~LT1.NM 
, 11:10 • ,.. ,.. 

!.t.l:l!.1n.ij~l..lli.I.~LV.rt 

LP.Ui!!.LUtLU~n.HW 

~~~~ ruLrt!:tl'm(!L~!:t[\ 

(H'v'Sl +JOdaH wawssassv-.nas n.tBLI.IM.LI.truwnt:t~tf\!.LUUt1nLNlL!. -Lrmt.!! 

t-BUt-BO.t-ll~1ftl..C..l.ll..IA~~~bl1m~Ltl.l1C.. r- o n _, -

nurtc..t L.tt..urttw~rul.!rtb.~tf\~~ ·z ,. . ,. 
LR.U~tLU 

tLUtf\t-GUt-B!l.t-ll~1ftl..C..l.ltl..Uftttu~rul.lrt "! - ~ ~ 

A)! ~U~BM1 
,. !"' 

}rtLC..l.l~BIAill..~Lft a)!PeJd lSa8 ~N~~ ·z 
LR.U!.!tLUtl..Utn. 

p ~ 

~BUt-B!l.~ftl..C..l.ltLU~~tLUrtttu~rul.lrt "! ,. ,. ... 

Wl..bll.lfl. 

~tl..~~f\llLf.1UL~krtLC..l.l~BIAflL~~bln blLr\ 

~Lrttt!!U~~~~Il~lTl.Lt-tL~~n.tt..U~ "£ 

L,C\~~C..~~t,lhruU1U~~~~nrl~1 

l.t-BUt'B!l.tLUrtttu~rul.!T1.~1~t[\tLU!: ·z 
l. ~GU~BO.Tl.Lt-tL~~f\ 

tLUTl. l,T1.1JftC..~ ~ ~L~T1.~1~t[\~Tl.nBn.~1 

~bl11 B~L~ rl.LtiAf\} rtb.~t[\B~ 1 ~ t-L~r3Lf.1 

Tl.IA nt.~~blntL~~n.~llt.~n.BU~t[\~~ l. ~BU 
tLUrttW~rul.!!:LR.U~tLUtLU~f\~BU "! 

Tl.Lt'Tl.Q1L_\4tl..U 

s~~z QL~~tf\ 

t-ll~1ftLC..l.lMnL,!A~~B~ 1 t-ll~1ftl..C..l.l 

tLUrtttu~rul.!rtb.~tn IAL!l. 1~n nan~mn.l t-ll~1ftl..C..l.!Mnt..IA~~tl..Ut-~n f\tn t•f' ,. " f' o ,.. I " ,..t• 

~bl11N)~1ftl..C..l.!f1.[!1~t[\tLUbl~L[l. - f\\ ~n11Bf1.~1B~~bl11n[!1 ~t[\tLUbl~L[l.tLU ~ftt -

Uf\1~~ Lft~~~C..L~t-LMbln Lrtn~ t..Mi!.!t-LT1. 1"\Bll.~~f\}~ : t-ll~1ftLC..l.ltl..~~f\f\f\~t v·z 

s~~z 

QL~~tf\}rtt..C..l.lf1.~1~t[\~Tl.~L.IJT1.1JftC..~ 
~bl11 }rtLC..l.ltl..U~~tLUM11~Tl.~L.IJ~t l. 

~BU~BO.~ftl..C..l.ltLU~~tLUtLUrtttu~rul.l -,. ,. 

... ... 
tL~tf\~t-BO.tftLC..l.l~GIArlLU 

"="It 1'1 I 

tLUBT1.~1L[l.tLU~LIAt-Bp.rt~ 1 ~bl11U ~Tl.,C\ ·z 
LTl.~t-C..bltLUftttu~rul.l ,. 

t-BUt-Gil. ~Tl.BTl.L~~U p ,. ~ 

!!Tl.~ft~l.ln.Btl.l,N (A>!) kftLC..l.lT1.~1~t[\~Tl.~L.1JtC..l.l -
l..Tl.Wl.n.rt n~~U1t.L~~LT1. r\Bll.~~m.til : ~Tl.llt1tLUT1.r\LU~~n.n.U.l~l..Tl.m!Mtl..U 

~ Ill' - ,..... " JQo ,.. j ,.. ,.. 

M1~_e,["t\tL~~f\~ 
~B!l.~rtl..C..l.l~BIAilLUtl..U~IlB1~blr3Lt -,. . ,.. 

11tt!l[\tn.~;, 

t-LrBt-~f\l"\}f\LftT1.[!1 ~t[\blHL[l.tl..U !:ftt ~~, L,C\~~C..~ 

c-~,,~blnn.~1~tf\tLU1bruu1~n.~L.IJ ·! 1 Ht-Bm~n.~1~tf\tLU1bruu,~n.~LY~trtt-

~BIATl.LM ruttt.MmLn. r\Bll.~~f\}~ : Tl. Lt'flC..[\~~B!l.tL~~f\~~blnn.t.. t-flC..[\~L~~t[\tLUfttW~rul.lt-BO.L[l.~~C..W z·z 

LT1.N~t'tf\l"\~[\tl..Un.H11 nm~tn i1c-Bn.::m1 BT1.~1Bn. ~ l"~t II 
IAll.Nl.C.~ 
F' f' I ,.. 
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"" I ...Nd 
lil1tJ.:J'ti'VI " "tl Q '!JVL~'UVLLU::'!Jv.:lej <j::UJ'-1 LL~Ufn<jU~tJU'i.:J~WJ'U1 

5.5 'j::~tJ~111J~1L~\I'!Jv.:Jnw~-~Lrh.J'Iivl;J~Iil11Jiii'1u.:~iflrui1T'r'i'!Jtl~1J'I-ni'VIEJ1"EJ : ~~tJ~~'IJvtJ U1.:J~11l'il'lil6 m11J'f1n '1.11Elnt)'IJ Vl.:~~1i1.:~ 
u.a::u1.:~J1'V1~m ih~~~lil6 

fn'j~1LUU.:J1'-l " ~WJ'U1~'ltj.:J1j LL~Un~~'VI5/ 
1J1~'jf)1'j 

- ~tJ~"v11'jfl1'HhitJ~~Iil11Jiil'j1\J~utJ~111JCinli!t~.:~ 
~ ~ 

- 'j1EJ.:J1U~tJ~,,~Iil11J'jfltJ'j::EJ::na1'tlu.:J 

m~u,~.:~<V'vl;Jfl 

"" - 'U I Ci ~ " - ~~tJeJ~'UutJiil1tJ.:J'IJ'tltJ.:J1J"v111'VIEJ1aEJ 
~ 

'Wtl'j:: Lijul'Utl.:JtJtl~::mru 2558 

.J ~ 
y~'VIFI'n'W~UI 

vamua! um'i 
tffuti'j-3W~U7 

'tlt~.:~<V'ul;Jmlci1.:~L~'LimEJ"n~ru!Jn~~ 

- iim'j~1~1\lft111Jiii'u.:~m~'tltJ.:J~1J1~tJu~m'j 
~ 

..... ..; " " " - A1~1Ju.~tH1'1.1'VI~u~Aau.:~ntJm11Jiilv.:~m'j 

- ~1Liium~~1~1\IA111J~u.:~m~~1l1~tJ 
~ 

tJ~fn~"viU1LA1'f1Liilu1 

- U1~f1~1~1\IL <V'1iltl~::<q1JL ~()11 .:1 LL~'\Jfn'j 
~tJtJ~m~ 

~~vh<V't~l;JmLa:: ~1EJ.:J1U~u1J"v11i'VIt11"EJ 

lil11J~um::EJ::L 1m 
" - ~1Liium~~1~1\IA111Jiii'mm~'!JtJ.:J~1J1~tJtJ~m~mutJ~a1J LLa::~1U1'1.11J1nii'LI 

~ ' 

- U1L~'I.IB~a~1'j1\J~111Jiii'u.:~m'j~u~ti~::'IJ1JAru::m~l.lm'inu.:~i L~U11.:JU.~u 
' 

u.m 'tl 1 u~~~~~tJtJ~m'jw.:Jwu h 1 'U~::~tJUuEJ u.a::lil11l<V'mauuu.'U:: l~tl~tJtJj-l 

ri'l'IJ'Ih ~1V~1'1JI.IM1'ah::UiufliUI11~111EJL'IJ Self-Assessment Report (SAR) 

'l.h::.i1U~'\Jtl'mnN 1o~~~ 

Otl~'IJ~01'ln11An'I:J1 

lJ'-'11'Vl!J1aU'IJL~f11'; 



11U~1\JI-Iiln1'ith~~ij\Jf'lti.II11WI'l1tJL\J Self-Assessment Report (SAR) 

th::~1\J~uth:a.J1ru lrld:'d:'c; 

neJ~u1n1'in1'l~n~1 
)J'VI11'VIU1~tJ'IJL 'i\11'1 



e..J~nT~U1~bii'W 

r~ru.nTW.fl1~b'U'VIU1~'11'U61U'U6l'U'U , , 

tl-:!~U'S~neru~ (9) u-r"tlflj1 uruenu l~'lU'S~?I-:!~ LLfi~LLe..J'W~llL'i1'Wf11'S 
' 

tl-:! ~U'S~ fltl'UVl\v f11'S'U~VI1'SLLfl~f1 1'S~~ f11'S 
' 

tl-:! ~u-s~ fltl'UVl Ql f11'S L~'W LLfi~ -:!UU'S~:I.nru 
' 

tJ-:!~'IJ-s~ne:JuV1 ct 1~uu LLfl~flfl \nn1-s'IJ-s~ LiJ'Wr~ru.fl1'V'l 

tl-:!~U'S~fltl'U~ ct .fl1'S~tl\JVI~f1 

"l'1fJ~1'1.111Ji1n1~tl"l'::lil\.lf11\.1111'Vi111EJ1'U Self-Assessment Report (SAR) 

tl"l'::\i1\J~tJ\.I'i::lJ1N E>ci'ci'C::: 

, 

nil~u1m"l'm~Fin~1 

lJ'I111Vl!J1trEJ'I.IL 1fl1"l' 



~ .. 1 ...1 v ..:~ fhJ ~=m el'l.J'VI 1 

tli''tlty1 \Jtilfnu 1P~qtl-s::a~~ ua::LLe.Ju~hL;hmT~ 

i'l~LLtJtJ 1 i'l~LLtJtJ 2 i'l~LLtJtJ 3 i'l~LLtJtJ 4 i'l~LL'U'U 5 

iirm~hLtiurm 1 -1ft~ iim~(;j1Ltium~ 2 iim~~hLtium~ 4 Vl~tl iim~(;j·1Ltium~ 6 Vl~tl iim~(;j1Ltium~ 8 -1ft~ 

Vl~tJ 3 -1ft~ 5 -1ft~ 7 -1ft~ 

t:.JG'I nT~tJ~:: Lil\J t'l\JLtl.:J 

r-HmTH.h~L11'l.lflNI11WOT~An'I?Yimvl'l.l(m~th::UJulll'l.I Lti.:J ,. lll'l.l I m~th::wu'tlt~.:JFtru::n~~11m~ ,. on) 

no. llltJ .Ut~ 

~ u 0 ,,J 
).JOJ~'\l~V11LL~tJO~QYlliV1 

at~~fl"t~'lnuu1EJu1EJ'tlt~'l 

l.JVI11'r1EJ1"'EJ LL~::tlij(\!ty1'1JtJ'l 

VIU1fN1tJ 1~EJrmii~1tJ~1).J'IJtJ'l 

tji'lmm VIU1EJ-l1tJ LL~~1~-ru .. 
fi111JL VltJ'!Iti'U'\l1fl t'lru::n~~l.Jm~ 

ti~::~1VIU1tJ'l1lJ 

~ P 2 iim~ri1VYlti~LL~tJO~QYlG'tltl'l 

Vlt.hfN1tJ h.I~YJflVItbEJ'l1tJ~tiEJ 

mEJ1u 

i'lru~ fl'i~).JOJ'iOtl'l'U~m~m~Pin~n 1~iim~ 

tl 
d ... .I • 

'i~~l.J Ult11tJV1 28 WC)I'I'\lOJEJtJ 

2557 'i~LUEJ'U11'i~~ 4.8 1~Yl'UV11tJLL~tJ 
QY1li1'11fi~J~{ i1 w.f'1.2555-2559 (m1utl-s'utl~-l 
~ :: .I ..1... d 'i 
1J W.l'l.2557 i'l'i'lYl 2) Yll.Ji'l11).JL'IJti).JbEJ'lLL~~ 

fltl~i'l"tl'l rl'U LL~tJ~\llltJ1 m~P! 0~1 

1.1 1( 1) LL~'U~'r15!'11fiiJlfotN 

u3m'im'iP!m:n il w !'! 2555 -

2559 (oUutlfutl~-l jJ w 1'1 2557 

~ 

1 1 H2l 'i1tl'l1'l.l~~m7tl'i;;;'q1J 

~ PI ... .I 11 ( 1'1 2555 2559) fUlJ>!O'S'U.J01~0tl'l\Jjn1'i ~;!~'lJtl~l.J 0~1 tl'U'UYl Vi. . - ~ ... 
• ... [1 1 1(1) 1 1 1(

2
) 017Plm:n m;'r1 11 w 1'1 2557 

l.JVI11YlEJ1~EJtJL ~1'11~ . . , . . , 

1.1.1(3)] 

1 1 1(3) 5JIJl}11J]tl'lh:)thy'qlJ 

Yl\JYI1lJLL~tJ flV1Lif'l1 fi1Jl1 fltl'l 

tJ3n1jn1jpf0'\~1 \) '(j 1'1 2555 -

2559 (inllltif1ni~; jJ 'fi !'12557 

~ 
. ~ ... ' ( ) . 

OtJ'l\J"in1~01~n0~11JOJ~C'l1EJYlti~U~tJ 1 1 21 'lJt)1J()\JLL~lJ~V15f'l1(1m 

QY15f'11fi~J~fou'l'U~m~m~Pim~n \1 w.l'l.2555 - .o.:u:~.1J3.D.TI 
( ... tl ... tl ~ :: .I ) 'i .. ~ ... \1 2559 tl'U'U ~'U ~'l 1JVi.l'l.2557 i'l~'lYl 2 b~EJ OJ'i!'!0'\:11 1JVI11YlEJ1~f)tJL'j!'l1j 

L~EJLLW~u~u.,h1'l1tJ~1'l ") mv1uou'l'U~n1~ 'I'U'J25.5j - 2559 (mJmH\JtiV 
!!1 1 .,__, .J -.; ., .,. ~ d 

01~1'10~1 ~~'U'r1~1\J '!l'll11VItJ1'l1tJ'\l~ t] Yl !'! 2557 f)j'lYI 2) 

(;j1 Ltium~~LL'\l'lvi1fi11).JL-if11'\lnutjflmm1u 
'l1tJLL~~(;j1L ilu;1u 1 tJ~1u~-s'u~~'!ftl'U 1 ,XL tlu 1 tl 

\Jl11JLU1VIl.J1EJ~n1VItJ~ 11ltJLL~tJ., [1.1.2( 1)] 

'i1tJ~11Jth::.i1uvlbtl1J'i1tJ~11Jn1~'ll~::i.ii1Jfjtl.ln1YUl1EJL'IJ 
tJ~:;;i,\J~u\J~::lJ1N mct'ct'~ 

nv~u;n,,n,.~flm;1 

lJ.,11'1'ltJ1titJ'Ub,A'l1 



ii n'i::tn\Jfl1~ LL UCl'l LLC-J\J f1Cltj'Vlif 

L tluLL~uulju"ii m~u~::-;ij1t'J mu 

VJ1l.l ~\Jlin~'UtJ'l·vnl1£J'l1\J 

5 
LLC-J\JUlju"iirn~U~::~1tl LLCl::fh 
.'1 0 ., 0 ~ .,j 

Lu1'\.12.J1EJ'Utl'l LLV!Cl::Vl'"J'U'l'U LYW 

Vlfl11l.lri1L ~~'Utl.:Jf11~~1L U\J.:J1\J 

Vl1l.l LLC-J\J nrl ~'VlBLLCl:: LLC-J\JU ~'U"ii 

rn~u~::~1tl 

iirn,-~1L U\J.:J1\JIIl111LL~\Jufi~ 

nJ~u,-~~Jtlfl~tJIJl1).J~\JGn~'Ua.:~ 

-..,tb£J.:J1\J 

na'lu~m~m~Pim·mi1LU\Jm~ti1LLC-J\J 

tj'Vllil'11"'tll{"l LLUrl'l1U~LLC-J\JUlj,jim~ 

u~::~1tl LVI£JLL11irl::·n\J~::~'U~Vl'!1tl'Ufl1,.L"'\Jtl 

1fl~.:~rmlii1'l 'l VJ1:u~n1-..,uV~11luLL~u 
~'Vllii'11"'VJ{ L viau,-,-~ 111. \JLLC-J\JU~'U"iifm 
u~::~1tl ;'liifl11:ufl,-atJfl')).JmtJVl1:u~ulin~ 

na'lu~rn~rn~Pim~1 [1.1.3.(1), 1.1.3(2)] 

nu.:~u~rn,-rn~Pim~1 

fl11l.lri1 L ~~ LLC1:: fhL \11-..,:U1£J'Utl'l LLIJie1::1Ji' 1U.:J~ 
1 \JLLI1ir1:: Lfl~'~ mvii~m,-).J~tJ~~~ 111. u 

LL~uu~~rn,-u~::~1tl 2558 Lvia1'11na'l"l 
- "' 0 d 

,-(HJlVIVl1lJ1Vl~Clfl11lJCI1 L ,-~'Utl.:Jf11,-

~1LU\Jfl1,-1~mJwaV~L~\J 1V~v1utldiirn,-~.:~lli'1 
ti'lil1~'l-..,:uV~~1\J1\J 3311i'1ti.:J~ ~1n1fl,-'lrn,
~1\J1\J 71fl~.:~m~ 5n~'lV'liirn~n1-..,uV~IIi'1 
'l~fl11:Uri1L ~~ LLC1::fi1L \11-..,).11 EJ'Utl.:J LLIJia::IJi'1 

ti.:J~'UtJ.:J LL~\J~'Vllii'11Ml{na.:~., L vim uulli'1~1'V~ 
fl11:Uri1L ~~'Utl.:Jf11~~1L U\J'l1\JVJ1).J ~'Vlli1'11CIIJ1{ 

~.:~H ~.:J...,l.JV~~1\J1\J 25 lli'1ti.:~~ LV~EJiirn~ 
~VIIIl1l.IL~tl~\Jtl.:J'UU~::l.J1tu L via~:: 1~'Vl,-1'U 
'Y...,1LLC1::ti1m\J~utl~.:~ rm~1 L uu.:~1u-..,~ u 

-;j' V~vi1 f1Cl ~'Vltfl-..,:u 1 '11 CltJVlfl~u.:Jnue~m~ rn,. ru 
~~uu1'11ii~am1l.lri1L ~~LLa::iiu~::~'Vlfim~ 

E.:~i1'u [1.1.4.(1), 1.1.4.(2)] 

ou.:~u~rn~m~Pim~J~JL uum~..JrJ1fl~.:JOJ~/ 

i'i~o'i,-l.J lllJ:ULL~\JU!ju'~.:J1\JU~::,r1iJ 

uu~~111ru 2558 fl~\JIJlJ1lfmii~-..,"'n'Uu.:Jnu.:~ 

1 1 3( 1) IJl1'5J'lLL<12l)JN.fillTI 

iLfl~J::i1fl1111'lDrJfl~t:Js~t<,rh~ 

LL~lJ~'VlGI'I1'lr&uvsna.:~u3o1.'1 
.. .., .1-~ 

OJ'll'lm:n ou LLtJ\J1J{l\JIIlf11'lOtls 

l!.ID:ru:n~Pim:n 'lh ~~1iJ 
.:J\Jlh~mru 2558 

u ,~~~~~~~~ 

"1~.:1 5 ~1\J [1.1.5.(1), 1.1.5.(2)] 

p p 6 iim'i~V~IIl1l.l~am~~1LU\J.:J1\J 

Vl1l.ltJl1U.:J~'Uu.:JLL~\JU~miOJ,
U'i::~1tl uciJ.:~ucwtla~ 2 flf.:~ 
LLat<~1£J.:J1\J~aliiu fltut<n'i~l.lf11'i 

.:J1\J'V)\JQ~:ULvium~Pin~J1~~V~IJl1:U~arn'i 
~1LU\J.:J1\JIIl1lJLL~\Jtl~~.:JJ\JU'i~~Jtl m.h.:~ 

I'IJ1LI'I:Umtlu'i1£J1m:u11'1 [1.1.6.( 1)] I'I~U~r1 
~LLC1t<U1L'V1~U 

11u ~1\ltl, ::.i 1tl~ L U\1 11 a~ 1\1 n1nl 1:: Lij\1 fj Nil 1wm a l'U 
tl1::1i1\J~utJ·m.nN lmd:'d:'..: 

mNu~m,n11ftm~1 

2Jll11 'rl!J11i'!J'UL , A"J1 



bthvn .. mJ 

~~~u 5 

bU1'VI~1EJ 

'l~~u 5 

.I 0 I d - IIIIo !$ - 1 u~~\11'vi\J1tl.:!1U LVfil'l'i\11~ru1 r1ru~m~l.lfn~mNmrn~rn~n01!11Yi\11'iru1VjO I!\'S:w15'1) 

" ~1l.l~1U.:!;'UB.:!LL~\JO~tjVli:l mh-:1 

1Jat~u~~ 1 r~f.:~ LL~~'i1tJ-:~1u~~ 
~a r~ru~m~l.lrn~tJ~~~, 

"' .... " "' '!JBI'l~L'vi\J LL~~'UeJLi'l\JeJLL\J~'!JB-:1 

l'lru~m'il.I01~t!'i~~1'vl\htJ-:~1u 

ltJtJ~utJ~.:~u~unatj~fiua~ 
LL~ut!l)~rn'itl'i~~1U 

0 ... 
~"~1b\J\J.:I1\J 

5 

0 ... 
~"~1b \J\J.:I1\J 

8 

1~~l.l1~ [1.1.6.(2)] 1 1 6(2) DVD\Jtlf!OJ~lh~'q3J 
~~'i3J01'iOB~~30J'i 

'vl"'.:!~uu.:~ut!'i~l.l1ru 2558 ml.:~u~rn~ 
rn~Pin1!111~ljrn'i~~tJ11l.l~arn'i~1LiJurn'i~1l.l 

u~uq~ilf'l1~tJl{'Ua.:~na.:~, LLa~~~vi1~~tJ 

'i1tJ.:!1u~a~a~u~'vl1'iLLa~oJ1L~uavltJ'i~'Ql.l 
l'lru~m'il.lrn~na-.l,Yi\11~ru1 [1.1.7(1), 

1.1.7(2)] 

~ ~ cJ 
fn'if'l01!11 fl'iWl 12/2557 (30 

li.ft.S?J. ~L.25.58.J2J 
" ' ilfi.5.8l flf-.1Yi 6/2558 (24 
" . il.t!...5ru. flf--lii 8/2558 (24 

f1lL..282 

1 1 70 l 'i1EJD'W~~:Je.,mrn'l 

~1LiJ'U'l11JIIlJl.ILL~lJ~~ilf'l1i'ltJli 

mNu3rn'ifn'i~m:n t!1~~1il 

~3D.fiLlli8 

1 1 7(2) 'i1tJU\l>JClfn'ilh~'q3J 

f)ru~m'il.IOJ'iOtJ-:1, lurn1 

Ylsmruill1fl113Jfi®Li1\J~tJrn'i 
t)')~ LiilJI!JCl OJ'ilih Li1Wnl.J(J)JlJ®'1 

" 
ti'liJhJtJ-.1 LL~\J~~iii'IJmd Dtl-1 1 

t!'i~~1iJ.:~utJ'i~l.l1ru 2558 

OB-.1U~OJ~OJ'lPiD1:11l~oJ1~ClOJ'iVl\11'iru1 11 8(1) a~tJ'i1tJD1Jfn'i~iJLjjy 

'lJvfi~ L i1u LL'U~.fftJLr1\Jtl LL \J~'Utl~flru~ O~'Sl.J 01~ lfl"l4011ii510';'i1J tJ7tsi1iJ 

tJ~~~1'vl111tJ-.11\J ltJtJ~utJ~-.lLL~\JOCltjW:lLLCl~ ·:111lh:a.nru 2558 

LL~utJl),mm'it!'i~~1U [1.1.8(1), 1.1.8(2)] 

1 1 8(2) 'l1fJ:n'W~ilOJ"i~1LUU 
" !ill3,Jrl1 LthVIl.l1tJ~1ti-.lii'lltJ.:!LLti\J 

tJ~i:ii'l1am.ioa'lu:-- ;Pio"n 

A:: bb \J\Jth :: Lih ,Pi11 n 
\J~~'l bth'VI~1E.I 

Aru::m~~m~ 

3.00 U'i'l'JL i11'vll.l1tl 

A::bb\J\Jn1~th::bij\J 
u~~'lbU1'VI~1E.I 

l'l\Jbtl.:l 

5.00 'U~~'lLthVI~1f.J 

,.,tJ~1'l.l'lh::.i'1utiL\lu,-,v~1um,-t.l 'l'::diuf!rumwma1'U 
tJ1::.i1tl~utl'l'::~1ru lDct'ct'~ 

mNu;n1'in1'iAn1!11 
~~n1YttJ1fltJ tJ L'i1'11 'i 



Lth'VI111f.l 
0 .. 

eJ~~1L'U'U./l1'U 

';i::\ii'tJ 5 8 

n1'l1LA'l1::\1~'ULtloll (TOWS Analysis) 

-b'mhn~ (Threats) 

nTivi1 L ilu 11'1 'i -l m'i/n~ n'i'i)J vtl~ rhvltJV111t~1~ h l1Mu m 'i 

vi 1 L iJ \J n 1 'i L ~ti-l~ 1 n 1l.i1 ~ -r tJ ~ lil ~ 'i 'i -l tJ \J 'i :l )J 1 ru 'v1 ~ t1 ii 

-ltJ\J'i~)J1ru~1nlil 

~~elti'U (Weaknesses) 

m'in1'>1tJiiliK1;11iltJ1-llli'1~-l Li1u 1 \Jvh 1 1o1'vi1L utJm'i 1l.im'i'l 

LLrl~tJ1-llli'1;111il hJiVJ L ~\J/W~tJiill'lcrv-l~tJ.:) 1~-ru n1'i\J-ru um 'U 

L Yl tl~1)J1'i(l\J'i~ Lii\Jt.~" 1~ 

'VI111f.IL'VI(;l I 'li'EJ~-IlLn(;l : , 

Ft::u 'U'Utl'l:: Lij'U~1n 
\.J 'l 'l 'l Lih'VI111 f) 

FtNZn'l'l11n1'l 

5.00 \.J';i';i~LthVIl.J1 f.l , 

Ltln1~ (Opportunities) 

- u ... ~ ..J.., ' ..J 
)J'v111VItnrl EJ)J ~VIl'if'11~1il'i LLfl~)J1{11'in1'iVl'lllilL ~\J 'v1\J1 EJ-l1\JVI 

L~EJ1'!l!l-l~-lij LL \J1VI1-l1 \Jn1'i~lil'Yh LLt-1\Jf!V15f'l1~1il{ L Ylt~ 
lil tltJ ~\J tl-l L th\1).11 EJ 'U tJ-l)J\·111VI EJ1 ~ EJ 

~~LLii-ll (Strengths) 

l'lru~ n'i'i)J n1'i\J'i~~1n!l-ltJ~ n 1'im'iPI n"t:n ii ~1u ~1).1 1 u m 'i 

VltJVI1 u~ lilvi1 LLt-~tJ f!Vll'i f'l 1~ lil { nv-ltJ ~ n 1 'i n1 'iPI m~n u 
w.f'l .2sss - 2559 (tluu\J-ru\J~-l w.f'l .2557 l'lf-l~ 2) 

1'11 'iii VltJVI1tJ lli 1;11ili'I11)J ~1 L ~ ~Vi~vlil 1'1 ~ tl-l ntJ\J'i ~ L~tJ ~VIl5f'l1~1il { L 'liu\J 'i~ L ~tJfl Vll'i f'l1~ lil{ n 1\1\Jiil H11ii~lilii fl mw LL"~ij 
flt\J~)Jmilil1)J\1~n~lil'iLL~lli'1;11iltJ-lWililL~tJL~~Nflt\JJ11WLL"~flt\J~)Jmilil1)J\1~n~lil'iBn~-ll'l1'i~~\Jt.~"m'i\J'i:lLiitJ~~1)J1'iC"l 
'LJ1)J1 t m tJ n1'i~9lltJ1n1'i~lil'Yh LLt.JtJ\J~mi m'i\J'i~ ~1U~-a'lil L ~tJ t tJU-ltJ\J 'i~)J1C\J~ t~1\J 

'i1 a ~1-w'll 'S::.i1tl~ b U'U 'i1 a~ 1-w n1 'i\.l'i:: Liiu ~ Nfl1'Vlfl'l at u 

\h::.i1tl~uti~::JJ1ru mct'<t'c:o: 

niJ~u':fnTmTi~m:t1 

JJ'I.111VIa1ii'vub 'i~1~ 



U I Jd U 

mm'tl'Vl 2.1 ~~uum~'WI'll'U1~f1~1m ., 
'tlil~'tlv.:~~-n.J-:~11 m~u1'Un1~ 

l'l~LL\J\J 1 l'l~LL\J\J 2 l'l~ LL\J\J 3 l'l~LL\J\J 4 l'l~ LL\J\J 5 

l1m-svhLil\JOTi 1 ifv l1m-s~1Lil\Jm-s 2 ifv l1m-s~1LU\Jn1'i 3 'V!~tJ l1m-s~1Lil\Jm-s 5 'V!~tJ l1m-s~1Lil\Jm-s 7 ifv 
4 ifv 6 ifv 

t:-~6'1 nT:itl-a~ Lij'U ~'Ubv-:1 

~~01'Sth'~Lli\JfjN111'Vln1'SAn'l~J1111~1\J(n1'S'\.h'::Lli\Jiil\JL'il~ = lil\J I m'Sti'S::Lli\J'U'il~f'lru::n'S'Slln1'S = nn) 

" nn lil\J '!ltJ 

d v c:Jq Q. C# ~ 0 Q. 

l.JLL~'U'ViYU\J1'\if'l~10'iVll.Jn1'S OfJ-l'U'ln1'S01'il'10'1!11 ~lilV11LLt:.J'U01'i'\.J'i'VI1'i LL~:: 2.1.1.1. LLt:.J\JjJ1VJ1'iLL~~l1\!lllJJ 
Clio .,..., .... tJ "" "1 f "" ( lLI'l'i1~'V!'lJ?l;jm'll~ 'i~~O'I!I lilEJl.!-1 'ViYU\JT\.jf'l~1n'i ('Vi .l'1.2558-2559) 2.1.1.1) \ll"l~1motJ-lU3n1'iOJ'iMD1:JJ 
~t:.J~~l.IC]Vlfi'lltJ-l-l1\Jiil1l.JL'I11'VIl.J1EJ LlilEJf'lru::m-sl!m-sm-s~vwhLLt:.J\Jl1YU\J1'\iflmm l.J'VI11mn5mmrrn (Yi f'l 2558 _ 

'lltJ-lv~f'i'm-s (2.1.1.2) l1m-s~lilvhirvl,J~Biil'S1n1Gi'-l'\ifl~1m .25.5.21 
1 ~L u\Jil~~u\J n1'VI\Jiil1 n \J~Vllif'l1~1Jl{ ~-1l1 

d "' "' L Yi'il'ViYU'U1~1\JVl'i'Vi EJ1 O'i 

'\if'lf'l~ (2.1.1.3) ~-lL~~l.JOJ'i~Yll\J1f'll1l.Ji 

~o'l!l~ LlilEJl1m-s~~'l..jl'lmmLir1vml.l Pio'l!l1~ 

-11\J L~l.l'l..l'i~~VlfiJ11'ViL'Un1'i'I..I~~~1\J L~01'i 

. ~ 

2.1.1.2 eiJ£l.mci·Wl-l 

~-L+Uillflili 
\J ~ n15 OJ 5 i'i 0'\:JJ 

LL~~ (LL~.:J~-ll'lC\J~OO.) .11l'1.:D..lJ 
~ Sol .,..., d o • .J el 

~\J\J~'4\Jiil1\Jn1'il~EJ n1'iL~tJ\Jiil1LLV!'U~Vl 01'i~.ml'q).Jfl()J~O'i'il.Jn1'iml-l 

~-1'11\J 'ill.Jti~~lil1~l1i'i~m-sl.l~ll.lnw7lv~·h~ " u3nTm1-seim:n ef1~ 6/2558 
" ....... 1 .,. ,q """" 

fll1l.J'i0 fll1l.J~1~f'll'lfl1EJ \JfJ.:JI'lO'S l.Jn1'i\Jiillil.:l 2.1.1.3 blt;I'U~Vliif'lJ~'llf2557 
«.11 IJ' I el «.11 1.1 

l'lru~m'il.IOJ'S L'VitJL'lJ1'ill.Ju'S~'/ll.l'VI1'Sv 'i~lill.J (il\JmJf\Jl.J~.:~f)r.:~~2l (irv2.4) 

fll1llfilil l1~LLt;J\Jn1'iU~'\.J~-l1'U ~Yll\J1.:!1'U'lJtJ.:! 
Q .. .. "' " 2.1. 1.4 'i1fJ~1'U01'i'lh~'l,p.! 

OfJ.:I'\.J'i01'in1'if'l0'1!11 'illHNn1'i'ViYU'U11il1'U 

'\if'l~10'i~lEJ(2.1.1.4) ~el1\JlEJn1'iOtJ-l~-lVil.J 
IJ' Q t,.l c:J tl t,.l I "' 

~\J'i'V!1'iLL~~ ~ LO EJl'!JtJ-1 L 'lJ1'ill.JtJ'\.J'il.J'ViYU'U 1 
ell "' .! Q. .,. 

lil \JLtJ.:J L 'Vi!Jt:.J~~l.IC]Vlii~.:l'llil n1'ilLI'l'i1~'V! 

~lileJfJ\J ~lilLL~-1 L~fJL~~1l.J1'iClU~'\.J~-l1'U1~ 
lil1l.JLLt:.J 'UqVllif'l1~1ilfOv.:J\J~01'in1'iPl0'1!11 Lb~~ 

~Yll'U1~1'UU'i~~11~(2.1.1.5) LL~~~10n1'i 

~flJi'JYJ'lltl'\.J OA LoU1tll.J'i).J Core 

Process LL~~ (OTi~YlvhCore 

~1'il~f'l'l1l.l~tl.:Jn1'i'Utl.:J~r'\.J\J~n1'iOtJ.:J'Vi'I.Ji1 Process) 'ilEJ-11UD11\J'i~<ql.l 
" 

rm1~\J~f11'l'Uv.:J'I..jl'lmrm).:~'U1YJ'll'l~~V15m'Vi eru~m'i).J01'iOtlillJ~oTm1'iBO'l:l1 

~1V~1Utl'i~.i1tl~Ltl'U'i1V~1Un1'Stl'i~l.iju~rum'WmVL'U 
\.l'i~~1U~\J\.h::l.mu l£lct:ct:c:;; 

nil~\J~n1'in1'i~nt;1 

l.J'I-I1 :'J 'I'1 !J1~!J'UL 'ifl'l'S II 



LLil~ 1~-r'\JoUCJL~UCILL U~Lvitl'U{'IJU~~ ~~~~ 1 ~ij 
1f'l"i~m"j~~u1~f'l"1m~1\Jfl1"j'IJ~fl1"j 1 ~nu 
tjf'lmO'iOtl~'\J~f11"ifl1'S~O~I1YJOf'l'LJL</h~'llJ 

(2.1.1.6) 

~ ~ ~ 
fl'BYl 7/2558 (lJ'HiYJ 4 4) 

2.1.1 .6 Lfl 'Bfl1'Hl\J'S1Jljflmm 
' ' 

L5fl .:J OJ-s1M'u3nT~YiiitJj;;i1't'15il1Yi 

~fl~Otl~U~01'S01'Sg0~1 

p p 2 ii01'S~~U1~f'lmm1~vh-31U Otl-l'IJ~fl1'Sn1'SPi0~11~~,j''IJ~"4Ufl1'S~~U1 
2.1.2.1 LtJO$lJ'j01'SL'lJTi'J1J 

Li1111~"~1L ~~mlJ~ila1J{]VJE'1lt~-l ~f'l"1o-s l111viirn-stJ-s~·1nalJ~u5 L~t~~rn-s~111 ., ~ ., 
mm@JlJlJ1 LLil::nm:J1~DlJ ou 

-31U~L \11'1o1lJ1 !.J'Iltl~ tl~ R O'S LLil~ tl'IJ'SlJa1JlJU1i-l~1 O'lo1tJ'l!.Jil1\Jil1!.J 1 ULLil~ 
}U.b EJ-l]lW1 ffi'ULLil ~il1 EM JO 

~1L ii'LJfl1'S\l11lJLL~U~~U1~f'lmO'S il1!.J\Jtl0 1 ~f1'1Jtjf'lmO'Sil1!.J 1 Utl~RO'S 1~'t'l"i1'\J 
ilri1'1o1U~ tl~1-lyj'1fi-l Otl-3'\J~fl1'S01'SPiot-n1~iirn-s~-l 2·1.2·2 il1j~DU OJ'iLLU~ri'llJ 

... • ... 4 ... ..l 
lJfl1'S~1L'LJ\Jfl1'S'Io1'StlO~O'S'SlJVl 

~~1~'1J1tyuil~ri1"'~h1~~f'lmm 
0 I I U .l 

~ 1lJ 1 'S CIV11~ 1\Jl.j -l ~ ~ il ~ lJ{]Vlti'IJ el-l 

-l1\J\l11lJLU1'\.1lJ1EJ'IJtJ~t1-lRO'S 

.J.I- - " - a " ~ ~1\J~{'IJ~II)'l!tJ'lJ 
~f'lil10'i't'lu!)'U!Jl-31\JII11\J~'Io10~P10~1L'IJ1n0~1~ 

..1 I U ~ "' "' 111 I 1 41 ~-""" 
~1\JVllJ.'IJtl\JLLO\J .~111 ~f'l'S~n1'SVi~'LJ1PIOil1Vi '\.1 2.1.2.3 Lil1Jf,l1Jtll {JlJIM1lJ'lJfl-3 

~f'lil10'SO'\JPI. YJOvl1\JL oU1~1lJ 1 'LJ\11'li'm~tl-l 01'S Otl-l'll3 OJ'ifn'SMO'l-!1 

1 ~'ll~rn-siliill"i~~VlfimVi , 1 ~l1'1WU1-l1\JL 'li'1 

tl'IJ'SlJ'\.1"'0~\ll'S01'StltlOLL'\J'\J~~U1'S~'\J'\J'\J~'Io11'S 
'-' I d 0 -.,. 

~111n1'S'Io1\J1!.J-l1\J LLil::L 'Stl-lO!J'Io1l.l1!.J~1'\.1'S'IJ 

~'ll~'lo11"il.l'lo111VJ!.J1"'tJ (2.1.2.1) L~tl.:J~1oiim'S 
ll{'U Lf'l'S.:J~hH vitJ~I'll'LJ11 ~m-slli)mi.:~1\J 
Lnll1~mhL ~~\l11lJL U1'\.1lJ1tJ ~.:~~eJ~riTvltJII1m-s~ 

.:11\J fn'SLL U-1~1'\J-31\JLLil:: ~1''\J~~'lltltJ~\J 1 'Io-Ili 
" 

(2.1.2.2) LLil~1~ii01'S~II1vi1~iitJlJ~tJ'i-31\J'!Jtl-l 

OtJ-ltJ~01'S01'S~0~1;1\J (2.1.2.3) Lvit~1~dJ'LJ1tJ 
IJl1lJU~'LJvlri1'1o1\J~ H 

nt~.~tJ~m-srn-sPin~: 1~ tl111}tJrn~1~~f'lil1m1u 2. 1.3.1 . 1Yt~Vio'li'ven1v'lJVfl~Wii"1 
'lo1\J'lEJ~1\Jil1~0~1\llBLVimVil.lflCI.Ill'llVl1-l rlm:mimiJfl'!lVUiuf)nq®hm-1 

01'SPf0~1LLil~lJ{tJ!1'LJL~'LJL~tl'LJ 111'\R"lnc; 
..., 0 d Gil ~ 

(2.1.3.1) ~UtJ~"4'LJfl1'SV11~il~1lJL Vitl01'SLiltl\J 

'S::~tJ~1 LL'Io1tJ~.:J1'LJ1~~-:J~'LJ 
(2.1.3.2) ~1L u\Jm-s!litJatyty1~-,.~ 1 ~'V'I,rnll1lJ 

'S1'lJfl1'SLLil~Vi,rO-l1\JlJ'Io111VlEJ1"'tJ L111EJ 1 'li'L'S'LJ 

'S1tJ1~ 3 u~tJ1tJ (2.1.3.3) l.ltltJL'Su~1~~m-s 
~-l Lf'l'S1~'1o1'1 ~LLn~ f1 il10 'S il1EJ 1 'LJOtJ-ltJ~ OJ'S 

rn-sPio~1 mruvi101'S~l.l'S~ ii~\ll'Sri1LUII11'1o1li 

L ~tJtl'ltJ L 'li'11'urn-s1'n~11 'LJ~nJ'LJViEJJtJ1il 

LOiiEJCIJtl1~"i1'!1fl1'S il1~U~2J'\JV1 ~12J'\J~~1f'l 

'lo1~t~vi1~ty 1 u~fi~1~ '1 u-s~~uaf'l~nv tjYlonv 

1111lJitJ LLil::mru~f'lmm Dll11lJ1'S~1~~lJ-s~ 

'lo-l~tl~(ll"j fi.:JLLrlf1'S'SlJ (2.1.3.4) ~~1~iin~O'S'SlJ 

~1l.ln'LJ1 'LJ1'LJ~1~'1J\l11l.Jll-s::L 'V'Iru!li1-3, 

2.1.3.3 ehamxniYJtJJ"'EJ'UL'if'll'i 

L3mm'il!im3't:yqp,JJ-l(3j)~'UhJ) 

LLil~ n1'iLUmhm1'UC1JCl~n1'i 

(~mrhiJ~ll 2 'i1EJ) 

'!1V.:t11J'l.i'!::\i1U.yj ~tJ IJ11V~1Un1'!tl'i::~iJIJfjtull1WI11U1'1J 
\.J'7::.i1tl~utJ~:: 3J1ru 1£1<1'<1'<:: 

nil ~\i1n11n11Am;1 

).JVI11'Yie.mivu~ 1A1'1 



:W'i~\JU01'i~li1~1t.J1l1\.lf'1fi1n-ati1 

f'111l.ljLLfi;;'r1n'l!l~mvr'l,nm'i 

~~1J1l-111-a1tJm'i\J~1Ni~11J *~ 
... :! .'1 

~fi~).J~Vlli'!Jel'l~11J~1).JL u1'VIl.J1EJ 

'lJB~eNI"fm 

P P' 5 iim'i1~fl11t.Jjvi'1'W'l'i'iEJ1\J'i'iru 

\.ll'lfi105 LLfi;<~LLfi1'11\Jfl2.l1~ 

\.ll'lfi1m~u\J~llii 

L fim.,~wui~LLfi~th\'~ 1~ 1 l1\.lf'1fi1fl'i"tJ~1~ 
~~JL~l.JtJ (2.1.3.5) Ltlli11vm~1l1\.lf'1fi1fl'i"ij 

~1'\J~1l.J 1 'U 01'l"~\i1 L fiv L o/hth ~ mli1:a~ L~'U'i1~ifl 
500 \J1Vl LLfi~:ij~1'U1'Uf11'irl\i1LatJOI'h'Ui~'UtJ~ 

'VIlJ1EJ~1'\Jvl1tJ (2.1.3.6) 

2.1.3.5 mYJ'lh1D~DA'il.ILfl'i'lm'i 
~ "' '~ d4111 0 

£Wl'U1'VI'UOLYJtJ~'lJDJYJVl\i1 Vl11j~ 

J'UiHO'D'U~ ~11Jbiftt'lil~tN'!'U 
£tJiJhnJ 

2.1.3.6 'il(J'lllJOJ'Jjh::;-q).J 

f)ru:::m-a:um')Dfl'ltJ30J'SOJ"SPim:n 
~ d d 

fl'BYI 8/2 558 (')J');<YJ 4 3) 

ov-:~u~m'im'iri~'I!IJ iJmn\J~1.Ni1l1\.lf'1fi105 2.1.4. 1 6'!1'll11CJ>J11JtJflD1'HoUJ 
'i 1EJ'l11J~fiOl'iL'U1~1l.IU'i;;'ql.l 'CjoeJ\J'il.l «l.J).J1J1 , ., ~ .., 

LLfi;;fiiO'I!I1\i1'l11J DJEJ'VI"''l'l1Dvflvll \J~\JOl'i 'jJa.Ji"l01:J'J~~l'WLY'iBY'i ll!J'UJ OJ] 

~~lJ1~1JL~~11J,_r1oVv~h'l'] ~~DJEJ1'ULL~~ ~JL{j'W'lJ'Wf!V!flSJPlO'!:JJ'Vl a.J. 

DJEJ'UelO'VIU1tJ'l11J Lli1EJ1l1L~lJB'i1EJ-111J~tJ 'lJB'WLLO'W bbfl~ et\J'UJ~a.Ja.J'Wl 
~u'lriutTcy'llJ LYiuti1m1t.Jjvftvi'l.11~~'W1LLfi;; 1m~m?icru'WJi'lovmYJOJ] 
\J~u1-a1tJm'i\J!j\J"~i'lJlJ (2.1.4.1) LLfi;;~JOOJ'i '\.Ji)U&J~J'W"lltl'l'4flfl10'JO'UI"1, 
~.:JVi2J,r1'VI'Li1'l1'\JLoV1BlJ'il.ICore Process LL~1 ·~ .,. """ 
... l .,., ... o , .. . 1 ~..... ~ _. o 1" 2.1.4.2 ~a.JuU{]'U®~l'W'lJtN 
'l'l \i12JOl'i~\i1Vl1~2Jelu!)\J~-11'U'!J'\J LYJellJ1l.J1 'll .. 

4 

dJtJ'VI"'o1tJm'i\J~1.Ni.:JJtJ (2.1.4.2) 11i1EJ:Wm-a DB'l'U'JOJJOJW!m.:n 

~'lOJ'i1l1VllJV11'\JO'i;;lJ1'\J-11tJ11t'W11'i~Ol'i 2.1.4.3 'DCJ'll'UOJ'J\h~'lJl.l 
th:::"q2J\J'i~ntJI'jrumYJ (2.1.4.3) LLfl~~\i1~12J flill~ D'Ua.J m-a'\.J-a~O'Wflk\WJYJ 
OJ'iLL~'!J '\.J~u\J~.:Jt'UO~'i~'i:::"ql.Jf'lru~O'i'il.JOJ'i OW!. flf'l}1 2/2558 {'"JJ'j~ 
Oel-1\J'i01'iOJ'ifii0'1!111'1'i-1Vl 6/2558 (2.1.4.4) d ... 

LLfi;;f'l~'l~ 7/2558 ~Jl.lci'Jvi'u.ff'\J~tJ'\J (2.1.4.5) ~ (VllJYI'JlJU'ilJU~.:J 
L Yiuti12.l11-iJL UtJ'VI"'n 1 'UOJ'i\J~u1i'l1'U m~\J1tJ'lJtJ) 

Ou'llJ~OJ'iOl'i~0'\!1111>1LL'\J1U~1.Ni~12J 

oUBU'lrl\Jl.l'VI1iYIEJ1"'EJ'\JL 'il'11'i 11vl1EJ 

'l'i'iEJ1\J'i'iru\.lflfi10'i YJ.\'1.2553 lvi'L~EJLLYJ~ 

2.1.4.4 ')1EJii1'\JOJ'ilh~-qaJ 

f)ru;;m·mm-aov;u3m-sm-sein'l:n 
t: d .J 

fl'S~Vl 6/2558 Cn-s::;YJ 4.8) (a.JB'U 

~Jvt1JJ~JlJ~~ma.J) 

2.1.4.5 'nCJ'lJ'WOJ'JU1~'lJl.l 

flill~OA'al.J01'j0t)'l'U10J1 
" ' 

m-af!im:n Ai~Yi 7/2558 .. 
(JJ"a~YJ 4.4) (m1~~uu LLm'lJ 

~li1vi1) 

2.1.5.1 oifmTMiV:hibu 
~1'HJ1\J')'i()J'lJtJ=l'4fl"JO'i 

11!J~1'U'IJ'i::\i1:Uvit\J'U'i1!J~1'U01~th::Ui'IJ flti.II11'Wf\11!11'U 
th::.i1tl~u'IJ'i::1J1ru md:'d:'~ 

mHu~m'im~f1m;1 

1J\11~'Vl~1ol!J'Ul'it'11~ 



'ifimm L'!i'LJ m'iEJm~nm'iri1mtlm'11'i~L~tl 
L U'LJn1'i'li':lEJ~~n1'ifl1'i::l'i1 H\i1EJ'tltl~ 

2Jvn1V1EJ1"EJ (2. 1.5.2) iim'ii~m'i 1~'ifi~1m 
~~'li1LL 'U'U\J'i:: Lii'LJUI12Jtl~ fi"1.J'i:: ntl'U'tltl~ 

2J'vn1V1EJ1«f.J LL~:: LL'LJ1V11~1'LJm'itJljlli\ 

L~EJ1ntJm'im (2.1.5.3) 1~~tl~fl~tl~nu 
'LJ lEJ'U1EJ'tiB~vi1'LJtlGn1'i 'LJtJm:nn,!'LJ~tJ ~'vn'i 
V~~~L~~)J 1 ~'ifi~1n'iL 'iJ1~12J lfl'i.:ln1'itl'U'ilJ 

f')rui'i'i'ilJ \I~EJi'i'i'ilJ m'itJ!jlliiU~12J\I'i'iEJ1tJ'i'iru 

1'LJ1'111'!iyj'tJtJ.:ll.JVI11VlEJ1«EJ~1EJ (2.1.5.4) 

~.:!L~~l.J1~'4flmn'iiil')rui'i'i'il.J\I~Eli'i'i'il.J LL~:: 
I I .... t ~ 

\l'i'iEJ1'U'i'iru L'li'LJ n1'iL~EJLLyj'iVI'LJ.:l~'LJLyjtJ 

~.:!L~~lJf'lnJi'i'i'il.J \I~EJi'i'i'ilJ ~.:!1'LJ~1Un.:l1'LJLL~:: 
tl1fl1'iL~EJ'LJ~1EJ ~~::m'i1 ~fl11l.J~1l.JUB1 'LJ.:!1'LJ 

n\1 n'i'ilJ~1'LJn~WlJtl.:llJVI11VlEJ1"EJ 1 'LJVjn 1~1'LJ 

(2.1.5.5) 

I r 6 iim'itJ'i::Lii'LJ~~fl11l.J~1L~'5l'tltl.:l L~tl.:l'511nntl.:l'U~01'i01'iP\n~niim'itJ1'tJ 
LL~'LJ~9ll'LJ1'ifi~1n'i lfl'i.:l~~1.:!1VIl.i tlQ'i::VIi1.:!~9ll'LJ1LL'LJ1V11.:1n1'i 

U'i::LiilJ~~fi112J~1L ~\l'tltl.:!LL~'LJ~9ll'LJ1'ifl~1n'i 

I I 7 iim'iti1~~m'itJ'i::Lii'LJ 1tJtJi'utJ~.:~ 

LL~'LJVI~tltJ1'utJ~.:l01'i~9ll'LJ1 

l 'ifl~1n'i 

5 

'11 fJ ~ 1\.ltl '1:: ,j 1\J ~ t iJ'U '11 V ~1'U n1 'lti 'I:! iij'U ~Nil 1'fi 111 V t 'U 

tl'l:,j1t!~utl'i::2.nru i:ut:'ct'~ 

fiZ bb'U'Uth::bihJ~1n 

fl ru::n~~1!nT~ 

4.00 

2.1.5.4 UlJYinivm11JOJ'iL'!lTi1l.l 

lfl'i.:~n1'i~tui'i'i'il.l \13EJii'i'i1J ~~:: 

'5l'l 'W1\JA'ltu 

nv~U~n1'in1'1~n"~;'1 

~"n1'VleJ'1flV'IJi'l~1'1 



11U~1\JI-Iiln1'ith~~ij\Jf'lti.II11WI'l1tJL\J Self-Assessment Report (SAR) 

th::~1\J~uth:a.J1ru lrld:'d:'c; 

neJ~u1n1'in1'l~n~1 
)J'VI11'VIU1~tJ'IJL 'i\11'1 



e..J~nT~U1~bii'W 

r~ru.nTW.fl1~b'U'VIU1~'11'U61U'U6l'U'U , , 

tl-:!~U'S~neru~ (9) u-r"tlflj1 uruenu l~'lU'S~?I-:!~ LLfi~LLe..J'W~llL'i1'Wf11'S 
' 

tl-:! ~U'S~ fltl'UVl\v f11'S'U~VI1'SLLfl~f1 1'S~~ f11'S 
' 

tl-:! ~u-s~ fltl'UVl Ql f11'S L~'W LLfi~ -:!UU'S~:I.nru 
' 

tJ-:!~'IJ-s~ne:JuV1 ct 1~uu LLfl~flfl \nn1-s'IJ-s~ LiJ'Wr~ru.fl1'V'l 

tl-:!~U'S~fltl'U~ ct .fl1'S~tl\JVI~f1 

"l'1fJ~1'1.111Ji1n1~tl"l'::lil\.lf11\.1111'Vi111EJ1'U Self-Assessment Report (SAR) 

tl"l'::\i1\J~tJ\.I'i::lJ1N E>ci'ci'C::: 

, 

nil~u1m"l'm~Fin~1 

lJ'I111Vl!J1trEJ'I.IL 1fl1"l' 



~ .. 1 ...1 v ..:~ fhJ ~=m el'l.J'VI 1 

tli''tlty1 \Jtilfnu 1P~qtl-s::a~~ ua::LLe.Ju~hL;hmT~ 

i'l~LLtJtJ 1 i'l~LLtJtJ 2 i'l~LLtJtJ 3 i'l~LLtJtJ 4 i'l~LL'U'U 5 

iirm~hLtiurm 1 -1ft~ iim~(;j1Ltium~ 2 iim~~hLtium~ 4 Vl~tl iim~(;j·1Ltium~ 6 Vl~tl iim~(;j1Ltium~ 8 -1ft~ 

Vl~tJ 3 -1ft~ 5 -1ft~ 7 -1ft~ 

t:.JG'I nT~tJ~:: Lil\J t'l\JLtl.:J 

r-HmTH.h~L11'l.lflNI11WOT~An'I?Yimvl'l.l(m~th::UJulll'l.I Lti.:J ,. lll'l.l I m~th::wu'tlt~.:JFtru::n~~11m~ ,. on) 

no. llltJ .Ut~ 

~ u 0 ,,J 
).JOJ~'\l~V11LL~tJO~QYlliV1 

at~~fl"t~'lnuu1EJu1EJ'tlt~'l 

l.JVI11'r1EJ1"'EJ LL~::tlij(\!ty1'1JtJ'l 

VIU1fN1tJ 1~EJrmii~1tJ~1).J'IJtJ'l 

tji'lmm VIU1EJ-l1tJ LL~~1~-ru .. 
fi111JL VltJ'!Iti'U'\l1fl t'lru::n~~l.Jm~ 

ti~::~1VIU1tJ'l1lJ 

~ P 2 iim~ri1VYlti~LL~tJO~QYlG'tltl'l 

Vlt.hfN1tJ h.I~YJflVItbEJ'l1tJ~tiEJ 

mEJ1u 

i'lru~ fl'i~).JOJ'iOtl'l'U~m~m~Pin~n 1~iim~ 

tl 
d ... .I • 

'i~~l.J Ult11tJV1 28 WC)I'I'\lOJEJtJ 

2557 'i~LUEJ'U11'i~~ 4.8 1~Yl'UV11tJLL~tJ 
QY1li1'11fi~J~{ i1 w.f'1.2555-2559 (m1utl-s'utl~-l 
~ :: .I ..1... d 'i 
1J W.l'l.2557 i'l'i'lYl 2) Yll.Ji'l11).JL'IJti).JbEJ'lLL~~ 

fltl~i'l"tl'l rl'U LL~tJ~\llltJ1 m~P! 0~1 

1.1 1( 1) LL~'U~'r15!'11fiiJlfotN 

u3m'im'iP!m:n il w !'! 2555 -

2559 (oUutlfutl~-l jJ w 1'1 2557 

~ 

1 1 H2l 'i1tl'l1'l.l~~m7tl'i;;;'q1J 

~ PI ... .I 11 ( 1'1 2555 2559) fUlJ>!O'S'U.J01~0tl'l\Jjn1'i ~;!~'lJtl~l.J 0~1 tl'U'UYl Vi. . - ~ ... 
• ... [1 1 1(1) 1 1 1(

2
) 017Plm:n m;'r1 11 w 1'1 2557 

l.JVI11YlEJ1~EJtJL ~1'11~ . . , . . , 

1.1.1(3)] 

1 1 1(3) 5JIJl}11J]tl'lh:)thy'qlJ 

Yl\JYI1lJLL~tJ flV1Lif'l1 fi1Jl1 fltl'l 

tJ3n1jn1jpf0'\~1 \) '(j 1'1 2555 -

2559 (inllltif1ni~; jJ 'fi !'12557 

~ 
. ~ ... ' ( ) . 

OtJ'l\J"in1~01~n0~11JOJ~C'l1EJYlti~U~tJ 1 1 21 'lJt)1J()\JLL~lJ~V15f'l1(1m 

QY15f'11fi~J~fou'l'U~m~m~Pim~n \1 w.l'l.2555 - .o.:u:~.1J3.D.TI 
( ... tl ... tl ~ :: .I ) 'i .. ~ ... \1 2559 tl'U'U ~'U ~'l 1JVi.l'l.2557 i'l~'lYl 2 b~EJ OJ'i!'!0'\:11 1JVI11YlEJ1~f)tJL'j!'l1j 

L~EJLLW~u~u.,h1'l1tJ~1'l ") mv1uou'l'U~n1~ 'I'U'J25.5j - 2559 (mJmH\JtiV 
!!1 1 .,__, .J -.; ., .,. ~ d 

01~1'10~1 ~~'U'r1~1\J '!l'll11VItJ1'l1tJ'\l~ t] Yl !'! 2557 f)j'lYI 2) 

(;j1 Ltium~~LL'\l'lvi1fi11).JL-if11'\lnutjflmm1u 
'l1tJLL~~(;j1L ilu;1u 1 tJ~1u~-s'u~~'!ftl'U 1 ,XL tlu 1 tl 

\Jl11JLU1VIl.J1EJ~n1VItJ~ 11ltJLL~tJ., [1.1.2( 1)] 

'i1tJ~11Jth::.i1uvlbtl1J'i1tJ~11Jn1~'ll~::i.ii1Jfjtl.ln1YUl1EJL'IJ 
tJ~:;;i,\J~u\J~::lJ1N mct'ct'~ 

nv~u;n,,n,.~flm;1 

lJ.,11'1'ltJ1titJ'Ub,A'l1 



ii n'i::tn\Jfl1~ LL UCl'l LLC-J\J f1Cltj'Vlif 

L tluLL~uulju"ii m~u~::-;ij1t'J mu 

VJ1l.l ~\Jlin~'UtJ'l·vnl1£J'l1\J 

5 
LLC-J\JUlju"iirn~U~::~1tl LLCl::fh 
.'1 0 ., 0 ~ .,j 

Lu1'\.12.J1EJ'Utl'l LLV!Cl::Vl'"J'U'l'U LYW 

Vlfl11l.lri1L ~~'Utl.:Jf11~~1L U\J.:J1\J 

Vl1l.l LLC-J\J nrl ~'VlBLLCl:: LLC-J\JU ~'U"ii 

rn~u~::~1tl 

iirn,-~1L U\J.:J1\JIIl111LL~\Jufi~ 

nJ~u,-~~Jtlfl~tJIJl1).J~\JGn~'Ua.:~ 

-..,tb£J.:J1\J 

na'lu~m~m~Pim·mi1LU\Jm~ti1LLC-J\J 

tj'Vllil'11"'tll{"l LLUrl'l1U~LLC-J\JUlj,jim~ 

u~::~1tl LVI£JLL11irl::·n\J~::~'U~Vl'!1tl'Ufl1,.L"'\Jtl 

1fl~.:~rmlii1'l 'l VJ1:u~n1-..,uV~11luLL~u 
~'Vllii'11"'VJ{ L viau,-,-~ 111. \JLLC-J\JU~'U"iifm 
u~::~1tl ;'liifl11:ufl,-atJfl')).JmtJVl1:u~ulin~ 

na'lu~rn~rn~Pim~1 [1.1.3.(1), 1.1.3(2)] 

nu.:~u~rn,-rn~Pim~1 

fl11l.lri1 L ~~ LLC1:: fhL \11-..,:U1£J'Utl'l LLIJie1::1Ji' 1U.:J~ 
1 \JLLI1ir1:: Lfl~'~ mvii~m,-).J~tJ~~~ 111. u 

LL~uu~~rn,-u~::~1tl 2558 Lvia1'11na'l"l 
- "' 0 d 

,-(HJlVIVl1lJ1Vl~Clfl11lJCI1 L ,-~'Utl.:Jf11,-

~1LU\Jfl1,-1~mJwaV~L~\J 1V~v1utldiirn,-~.:~lli'1 
ti'lil1~'l-..,:uV~~1\J1\J 3311i'1ti.:J~ ~1n1fl,-'lrn,
~1\J1\J 71fl~.:~m~ 5n~'lV'liirn~n1-..,uV~IIi'1 
'l~fl11:Uri1L ~~ LLC1::fi1L \11-..,).11 EJ'Utl.:J LLIJia::IJi'1 

ti.:J~'UtJ.:J LL~\J~'Vllii'11Ml{na.:~., L vim uulli'1~1'V~ 
fl11:Uri1L ~~'Utl.:Jf11~~1L U\J'l1\JVJ1).J ~'Vlli1'11CIIJ1{ 

~.:~H ~.:J...,l.JV~~1\J1\J 25 lli'1ti.:~~ LV~EJiirn~ 
~VIIIl1l.IL~tl~\Jtl.:J'UU~::l.J1tu L via~:: 1~'Vl,-1'U 
'Y...,1LLC1::ti1m\J~utl~.:~ rm~1 L uu.:~1u-..,~ u 

-;j' V~vi1 f1Cl ~'Vltfl-..,:u 1 '11 CltJVlfl~u.:Jnue~m~ rn,. ru 
~~uu1'11ii~am1l.lri1L ~~LLa::iiu~::~'Vlfim~ 

E.:~i1'u [1.1.4.(1), 1.1.4.(2)] 

ou.:~u~rn~m~Pim~J~JL uum~..JrJ1fl~.:JOJ~/ 

i'i~o'i,-l.J lllJ:ULL~\JU!ju'~.:J1\JU~::,r1iJ 

uu~~111ru 2558 fl~\JIJlJ1lfmii~-..,"'n'Uu.:Jnu.:~ 

1 1 3( 1) IJl1'5J'lLL<12l)JN.fillTI 

iLfl~J::i1fl1111'lDrJfl~t:Js~t<,rh~ 

LL~lJ~'VlGI'I1'lr&uvsna.:~u3o1.'1 
.. .., .1-~ 

OJ'll'lm:n ou LLtJ\J1J{l\JIIlf11'lOtls 

l!.ID:ru:n~Pim:n 'lh ~~1iJ 
.:J\Jlh~mru 2558 

u ,~~~~~~~~ 

"1~.:1 5 ~1\J [1.1.5.(1), 1.1.5.(2)] 

p p 6 iim'i~V~IIl1l.l~am~~1LU\J.:J1\J 

Vl1l.ltJl1U.:J~'Uu.:JLL~\JU~miOJ,
U'i::~1tl uciJ.:~ucwtla~ 2 flf.:~ 
LLat<~1£J.:J1\J~aliiu fltut<n'i~l.lf11'i 

.:J1\J'V)\JQ~:ULvium~Pin~J1~~V~IJl1:U~arn'i 
~1LU\J.:J1\JIIl1lJLL~\Jtl~~.:JJ\JU'i~~Jtl m.h.:~ 

I'IJ1LI'I:Umtlu'i1£J1m:u11'1 [1.1.6.( 1)] I'I~U~r1 
~LLC1t<U1L'V1~U 

11u ~1\ltl, ::.i 1tl~ L U\1 11 a~ 1\1 n1nl 1:: Lij\1 fj Nil 1wm a l'U 
tl1::1i1\J~utJ·m.nN lmd:'d:'..: 

mNu~m,n11ftm~1 

2Jll11 'rl!J11i'!J'UL , A"J1 



bthvn .. mJ 

~~~u 5 

bU1'VI~1EJ 

'l~~u 5 

.I 0 I d - IIIIo !$ - 1 u~~\11'vi\J1tl.:!1U LVfil'l'i\11~ru1 r1ru~m~l.lfn~mNmrn~rn~n01!11Yi\11'iru1VjO I!\'S:w15'1) 

" ~1l.l~1U.:!;'UB.:!LL~\JO~tjVli:l mh-:1 

1Jat~u~~ 1 r~f.:~ LL~~'i1tJ-:~1u~~ 
~a r~ru~m~l.lrn~tJ~~~, 

"' .... " "' '!JBI'l~L'vi\J LL~~'UeJLi'l\JeJLL\J~'!JB-:1 

l'lru~m'il.I01~t!'i~~1'vl\htJ-:~1u 

ltJtJ~utJ~.:~u~unatj~fiua~ 
LL~ut!l)~rn'itl'i~~1U 

0 ... 
~"~1b\J\J.:I1\J 

5 

0 ... 
~"~1b \J\J.:I1\J 

8 

1~~l.l1~ [1.1.6.(2)] 1 1 6(2) DVD\Jtlf!OJ~lh~'q3J 
~~'i3J01'iOB~~30J'i 

'vl"'.:!~uu.:~ut!'i~l.l1ru 2558 ml.:~u~rn~ 
rn~Pin1!111~ljrn'i~~tJ11l.l~arn'i~1LiJurn'i~1l.l 

u~uq~ilf'l1~tJl{'Ua.:~na.:~, LLa~~~vi1~~tJ 

'i1tJ.:!1u~a~a~u~'vl1'iLLa~oJ1L~uavltJ'i~'Ql.l 
l'lru~m'il.lrn~na-.l,Yi\11~ru1 [1.1.7(1), 

1.1.7(2)] 

~ ~ cJ 
fn'if'l01!11 fl'iWl 12/2557 (30 

li.ft.S?J. ~L.25.58.J2J 
" ' ilfi.5.8l flf-.1Yi 6/2558 (24 
" . il.t!...5ru. flf--lii 8/2558 (24 

f1lL..282 

1 1 70 l 'i1EJD'W~~:Je.,mrn'l 

~1LiJ'U'l11JIIlJl.ILL~lJ~~ilf'l1i'ltJli 

mNu3rn'ifn'i~m:n t!1~~1il 

~3D.fiLlli8 

1 1 7(2) 'i1tJU\l>JClfn'ilh~'q3J 

f)ru~m'il.IOJ'iOtJ-:1, lurn1 

Ylsmruill1fl113Jfi®Li1\J~tJrn'i 
t)')~ LiilJI!JCl OJ'ilih Li1Wnl.J(J)JlJ®'1 

" 
ti'liJhJtJ-.1 LL~\J~~iii'IJmd Dtl-1 1 

t!'i~~1iJ.:~utJ'i~l.l1ru 2558 

OB-.1U~OJ~OJ'lPiD1:11l~oJ1~ClOJ'iVl\11'iru1 11 8(1) a~tJ'i1tJD1Jfn'i~iJLjjy 

'lJvfi~ L i1u LL'U~.fftJLr1\Jtl LL \J~'Utl~flru~ O~'Sl.J 01~ lfl"l4011ii510';'i1J tJ7tsi1iJ 

tJ~~~1'vl111tJ-.11\J ltJtJ~utJ~-.lLL~\JOCltjW:lLLCl~ ·:111lh:a.nru 2558 

LL~utJl),mm'it!'i~~1U [1.1.8(1), 1.1.8(2)] 

1 1 8(2) 'l1fJ:n'W~ilOJ"i~1LUU 
" !ill3,Jrl1 LthVIl.l1tJ~1ti-.lii'lltJ.:!LLti\J 

tJ~i:ii'l1am.ioa'lu:-- ;Pio"n 

A:: bb \J\Jth :: Lih ,Pi11 n 
\J~~'l bth'VI~1E.I 

Aru::m~~m~ 

3.00 U'i'l'JL i11'vll.l1tl 

A::bb\J\Jn1~th::bij\J 
u~~'lbU1'VI~1E.I 

l'l\Jbtl.:l 

5.00 'U~~'lLthVI~1f.J 

,.,tJ~1'l.l'lh::.i'1utiL\lu,-,v~1um,-t.l 'l'::diuf!rumwma1'U 
tJ1::.i1tl~utl'l'::~1ru lDct'ct'~ 

mNu;n1'in1'iAn1!11 
~~n1YttJ1fltJ tJ L'i1'11 'i 



Lth'VI111f.l 
0 .. 

eJ~~1L'U'U./l1'U 

';i::\ii'tJ 5 8 

n1'l1LA'l1::\1~'ULtloll (TOWS Analysis) 

-b'mhn~ (Threats) 

nTivi1 L ilu 11'1 'i -l m'i/n~ n'i'i)J vtl~ rhvltJV111t~1~ h l1Mu m 'i 

vi 1 L iJ \J n 1 'i L ~ti-l~ 1 n 1l.i1 ~ -r tJ ~ lil ~ 'i 'i -l tJ \J 'i :l )J 1 ru 'v1 ~ t1 ii 

-ltJ\J'i~)J1ru~1nlil 

~~elti'U (Weaknesses) 

m'in1'>1tJiiliK1;11iltJ1-llli'1~-l Li1u 1 \Jvh 1 1o1'vi1L utJm'i 1l.im'i'l 

LLrl~tJ1-llli'1;111il hJiVJ L ~\J/W~tJiill'lcrv-l~tJ.:) 1~-ru n1'i\J-ru um 'U 

L Yl tl~1)J1'i(l\J'i~ Lii\Jt.~" 1~ 

'VI111f.IL'VI(;l I 'li'EJ~-IlLn(;l : , 

Ft::u 'U'Utl'l:: Lij'U~1n 
\.J 'l 'l 'l Lih'VI111 f) 

FtNZn'l'l11n1'l 

5.00 \.J';i';i~LthVIl.J1 f.l , 

Ltln1~ (Opportunities) 

- u ... ~ ..J.., ' ..J 
)J'v111VItnrl EJ)J ~VIl'if'11~1il'i LLfl~)J1{11'in1'iVl'lllilL ~\J 'v1\J1 EJ-l1\JVI 

L~EJ1'!l!l-l~-lij LL \J1VI1-l1 \Jn1'i~lil'Yh LLt-1\Jf!V15f'l1~1il{ L Ylt~ 
lil tltJ ~\J tl-l L th\1).11 EJ 'U tJ-l)J\·111VI EJ1 ~ EJ 

~~LLii-ll (Strengths) 

l'lru~ n'i'i)J n1'i\J'i~~1n!l-ltJ~ n 1'im'iPI n"t:n ii ~1u ~1).1 1 u m 'i 

VltJVI1 u~ lilvi1 LLt-~tJ f!Vll'i f'l 1~ lil { nv-ltJ ~ n 1 'i n1 'iPI m~n u 
w.f'l .2sss - 2559 (tluu\J-ru\J~-l w.f'l .2557 l'lf-l~ 2) 

1'11 'iii VltJVI1tJ lli 1;11ili'I11)J ~1 L ~ ~Vi~vlil 1'1 ~ tl-l ntJ\J'i ~ L~tJ ~VIl5f'l1~1il { L 'liu\J 'i~ L ~tJfl Vll'i f'l1~ lil{ n 1\1\Jiil H11ii~lilii fl mw LL"~ij 
flt\J~)Jmilil1)J\1~n~lil'iLL~lli'1;11iltJ-lWililL~tJL~~Nflt\JJ11WLL"~flt\J~)Jmilil1)J\1~n~lil'iBn~-ll'l1'i~~\Jt.~"m'i\J'i:lLiitJ~~1)J1'iC"l 
'LJ1)J1 t m tJ n1'i~9lltJ1n1'i~lil'Yh LLt.JtJ\J~mi m'i\J'i~ ~1U~-a'lil L ~tJ t tJU-ltJ\J 'i~)J1C\J~ t~1\J 

'i1 a ~1-w'll 'S::.i1tl~ b U'U 'i1 a~ 1-w n1 'i\.l'i:: Liiu ~ Nfl1'Vlfl'l at u 

\h::.i1tl~uti~::JJ1ru mct'<t'c:o: 

niJ~u':fnTmTi~m:t1 

JJ'I.111VIa1ii'vub 'i~1~ 



U I Jd U 

mm'tl'Vl 2.1 ~~uum~'WI'll'U1~f1~1m ., 
'tlil~'tlv.:~~-n.J-:~11 m~u1'Un1~ 

l'l~LL\J\J 1 l'l~LL\J\J 2 l'l~ LL\J\J 3 l'l~LL\J\J 4 l'l~ LL\J\J 5 

l1m-svhLil\JOTi 1 ifv l1m-s~1Lil\Jm-s 2 ifv l1m-s~1LU\Jn1'i 3 'V!~tJ l1m-s~1Lil\Jm-s 5 'V!~tJ l1m-s~1Lil\Jm-s 7 ifv 
4 ifv 6 ifv 

t:-~6'1 nT:itl-a~ Lij'U ~'Ubv-:1 

~~01'Sth'~Lli\JfjN111'Vln1'SAn'l~J1111~1\J(n1'S'\.h'::Lli\Jiil\JL'il~ = lil\J I m'Sti'S::Lli\J'U'il~f'lru::n'S'Slln1'S = nn) 

" nn lil\J '!ltJ 

d v c:Jq Q. C# ~ 0 Q. 

l.JLL~'U'ViYU\J1'\if'l~10'iVll.Jn1'S OfJ-l'U'ln1'S01'il'10'1!11 ~lilV11LLt:.J'U01'i'\.J'i'VI1'i LL~:: 2.1.1.1. LLt:.J\JjJ1VJ1'iLL~~l1\!lllJJ 
Clio .,..., .... tJ "" "1 f "" ( lLI'l'i1~'V!'lJ?l;jm'll~ 'i~~O'I!I lilEJl.!-1 'ViYU\JT\.jf'l~1n'i ('Vi .l'1.2558-2559) 2.1.1.1) \ll"l~1motJ-lU3n1'iOJ'iMD1:JJ 
~t:.J~~l.IC]Vlfi'lltJ-l-l1\Jiil1l.JL'I11'VIl.J1EJ LlilEJf'lru::m-sl!m-sm-s~vwhLLt:.J\Jl1YU\J1'\iflmm l.J'VI11mn5mmrrn (Yi f'l 2558 _ 

'lltJ-lv~f'i'm-s (2.1.1.2) l1m-s~lilvhirvl,J~Biil'S1n1Gi'-l'\ifl~1m .25.5.21 
1 ~L u\Jil~~u\J n1'VI\Jiil1 n \J~Vllif'l1~1Jl{ ~-1l1 

d "' "' L Yi'il'ViYU'U1~1\JVl'i'Vi EJ1 O'i 

'\if'lf'l~ (2.1.1.3) ~-lL~~l.JOJ'i~Yll\J1f'll1l.Ji 

~o'l!l~ LlilEJl1m-s~~'l..jl'lmmLir1vml.l Pio'l!l1~ 

-11\J L~l.l'l..l'i~~VlfiJ11'ViL'Un1'i'I..I~~~1\J L~01'i 

. ~ 

2.1.1.2 eiJ£l.mci·Wl-l 

~-L+Uillflili 
\J ~ n15 OJ 5 i'i 0'\:JJ 

LL~~ (LL~.:J~-ll'lC\J~OO.) .11l'1.:D..lJ 
~ Sol .,..., d o • .J el 

~\J\J~'4\Jiil1\Jn1'il~EJ n1'iL~tJ\Jiil1LLV!'U~Vl 01'i~.ml'q).Jfl()J~O'i'il.Jn1'iml-l 

~-1'11\J 'ill.Jti~~lil1~l1i'i~m-sl.l~ll.lnw7lv~·h~ " u3nTm1-seim:n ef1~ 6/2558 
" ....... 1 .,. ,q """" 

fll1l.J'i0 fll1l.J~1~f'll'lfl1EJ \JfJ.:JI'lO'S l.Jn1'i\Jiillil.:l 2.1.1.3 blt;I'U~Vliif'lJ~'llf2557 
«.11 IJ' I el «.11 1.1 

l'lru~m'il.IOJ'S L'VitJL'lJ1'ill.Ju'S~'/ll.l'VI1'Sv 'i~lill.J (il\JmJf\Jl.J~.:~f)r.:~~2l (irv2.4) 

fll1llfilil l1~LLt;J\Jn1'iU~'\.J~-l1'U ~Yll\J1.:!1'U'lJtJ.:! 
Q .. .. "' " 2.1. 1.4 'i1fJ~1'U01'i'lh~'l,p.! 

OfJ.:I'\.J'i01'in1'if'l0'1!11 'illHNn1'i'ViYU'U11il1'U 

'\if'l~10'i~lEJ(2.1.1.4) ~el1\JlEJn1'iOtJ-l~-lVil.J 
IJ' Q t,.l c:J tl t,.l I "' 

~\J'i'V!1'iLL~~ ~ LO EJl'!JtJ-1 L 'lJ1'ill.JtJ'\.J'il.J'ViYU'U 1 
ell "' .! Q. .,. 

lil \JLtJ.:J L 'Vi!Jt:.J~~l.IC]Vlii~.:l'llil n1'ilLI'l'i1~'V! 

~lileJfJ\J ~lilLL~-1 L~fJL~~1l.J1'iClU~'\.J~-l1'U1~ 
lil1l.JLLt:.J 'UqVllif'l1~1ilfOv.:J\J~01'in1'iPl0'1!11 Lb~~ 

~Yll'U1~1'UU'i~~11~(2.1.1.5) LL~~~10n1'i 

~flJi'JYJ'lltl'\.J OA LoU1tll.J'i).J Core 

Process LL~~ (OTi~YlvhCore 

~1'il~f'l'l1l.l~tl.:Jn1'i'Utl.:J~r'\.J\J~n1'iOtJ.:J'Vi'I.Ji1 Process) 'ilEJ-11UD11\J'i~<ql.l 
" 

rm1~\J~f11'l'Uv.:J'I..jl'lmrm).:~'U1YJ'll'l~~V15m'Vi eru~m'i).J01'iOtlillJ~oTm1'iBO'l:l1 

~1V~1Utl'i~.i1tl~Ltl'U'i1V~1Un1'Stl'i~l.iju~rum'WmVL'U 
\.l'i~~1U~\J\.h::l.mu l£lct:ct:c:;; 

nil~\J~n1'in1'i~nt;1 

l.J'I-I1 :'J 'I'1 !J1~!J'UL 'ifl'l'S II 



LLil~ 1~-r'\JoUCJL~UCILL U~Lvitl'U{'IJU~~ ~~~~ 1 ~ij 
1f'l"i~m"j~~u1~f'l"1m~1\Jfl1"j'IJ~fl1"j 1 ~nu 
tjf'lmO'iOtl~'\J~f11"ifl1'S~O~I1YJOf'l'LJL</h~'llJ 

(2.1.1.6) 

~ ~ ~ 
fl'BYl 7/2558 (lJ'HiYJ 4 4) 

2.1.1 .6 Lfl 'Bfl1'Hl\J'S1Jljflmm 
' ' 

L5fl .:J OJ-s1M'u3nT~YiiitJj;;i1't'15il1Yi 

~fl~Otl~U~01'S01'Sg0~1 

p p 2 ii01'S~~U1~f'lmm1~vh-31U Otl-l'IJ~fl1'Sn1'SPi0~11~~,j''IJ~"4Ufl1'S~~U1 
2.1.2.1 LtJO$lJ'j01'SL'lJTi'J1J 

Li1111~"~1L ~~mlJ~ila1J{]VJE'1lt~-l ~f'l"1o-s l111viirn-stJ-s~·1nalJ~u5 L~t~~rn-s~111 ., ~ ., 
mm@JlJlJ1 LLil::nm:J1~DlJ ou 

-31U~L \11'1o1lJ1 !.J'Iltl~ tl~ R O'S LLil~ tl'IJ'SlJa1JlJU1i-l~1 O'lo1tJ'l!.Jil1\Jil1!.J 1 ULLil~ 
}U.b EJ-l]lW1 ffi'ULLil ~il1 EM JO 

~1L ii'LJfl1'S\l11lJLL~U~~U1~f'lmO'S il1!.J\Jtl0 1 ~f1'1Jtjf'lmO'Sil1!.J 1 Utl~RO'S 1~'t'l"i1'\J 
ilri1'1o1U~ tl~1-lyj'1fi-l Otl-3'\J~fl1'S01'SPiot-n1~iirn-s~-l 2·1.2·2 il1j~DU OJ'iLLU~ri'llJ 

... • ... 4 ... ..l 
lJfl1'S~1L'LJ\Jfl1'S'Io1'StlO~O'S'SlJVl 

~~1~'1J1tyuil~ri1"'~h1~~f'lmm 
0 I I U .l 

~ 1lJ 1 'S CIV11~ 1\Jl.j -l ~ ~ il ~ lJ{]Vlti'IJ el-l 

-l1\J\l11lJLU1'\.1lJ1EJ'IJtJ~t1-lRO'S 

.J.I- - " - a " ~ ~1\J~{'IJ~II)'l!tJ'lJ 
~f'lil10'i't'lu!)'U!Jl-31\JII11\J~'Io10~P10~1L'IJ1n0~1~ 

..1 I U ~ "' "' 111 I 1 41 ~-""" 
~1\JVllJ.'IJtl\JLLO\J .~111 ~f'l'S~n1'SVi~'LJ1PIOil1Vi '\.1 2.1.2.3 Lil1Jf,l1Jtll {JlJIM1lJ'lJfl-3 

~f'lil10'SO'\JPI. YJOvl1\JL oU1~1lJ 1 'LJ\11'li'm~tl-l 01'S Otl-l'll3 OJ'ifn'SMO'l-!1 

1 ~'ll~rn-siliill"i~~VlfimVi , 1 ~l1'1WU1-l1\JL 'li'1 

tl'IJ'SlJ'\.1"'0~\ll'S01'StltlOLL'\J'\J~~U1'S~'\J'\J'\J~'Io11'S 
'-' I d 0 -.,. 

~111n1'S'Io1\J1!.J-l1\J LLil::L 'Stl-lO!J'Io1l.l1!.J~1'\.1'S'IJ 

~'ll~'lo11"il.l'lo111VJ!.J1"'tJ (2.1.2.1) L~tl.:J~1oiim'S 
ll{'U Lf'l'S.:J~hH vitJ~I'll'LJ11 ~m-slli)mi.:~1\J 
Lnll1~mhL ~~\l11lJL U1'\.1lJ1tJ ~.:~~eJ~riTvltJII1m-s~ 

.:11\J fn'SLL U-1~1'\J-31\JLLil:: ~1''\J~~'lltltJ~\J 1 'Io-Ili 
" 

(2.1.2.2) LLil~1~ii01'S~II1vi1~iitJlJ~tJ'i-31\J'!Jtl-l 

OtJ-ltJ~01'S01'S~0~1;1\J (2.1.2.3) Lvit~1~dJ'LJ1tJ 
IJl1lJU~'LJvlri1'1o1\J~ H 

nt~.~tJ~m-srn-sPin~: 1~ tl111}tJrn~1~~f'lil1m1u 2. 1.3.1 . 1Yt~Vio'li'ven1v'lJVfl~Wii"1 
'lo1\J'lEJ~1\Jil1~0~1\llBLVimVil.lflCI.Ill'llVl1-l rlm:mimiJfl'!lVUiuf)nq®hm-1 

01'SPf0~1LLil~lJ{tJ!1'LJL~'LJL~tl'LJ 111'\R"lnc; 
..., 0 d Gil ~ 

(2.1.3.1) ~UtJ~"4'LJfl1'SV11~il~1lJL Vitl01'SLiltl\J 

'S::~tJ~1 LL'Io1tJ~.:J1'LJ1~~-:J~'LJ 
(2.1.3.2) ~1L u\Jm-s!litJatyty1~-,.~ 1 ~'V'I,rnll1lJ 

'S1'lJfl1'SLLil~Vi,rO-l1\JlJ'Io111VlEJ1"'tJ L111EJ 1 'li'L'S'LJ 

'S1tJ1~ 3 u~tJ1tJ (2.1.3.3) l.ltltJL'Su~1~~m-s 
~-l Lf'l'S1~'1o1'1 ~LLn~ f1 il10 'S il1EJ 1 'LJOtJ-ltJ~ OJ'S 

rn-sPio~1 mruvi101'S~l.l'S~ ii~\ll'Sri1LUII11'1o1li 

L ~tJtl'ltJ L 'li'11'urn-s1'n~11 'LJ~nJ'LJViEJJtJ1il 

LOiiEJCIJtl1~"i1'!1fl1'S il1~U~2J'\JV1 ~12J'\J~~1f'l 

'lo1~t~vi1~ty 1 u~fi~1~ '1 u-s~~uaf'l~nv tjYlonv 

1111lJitJ LLil::mru~f'lmm Dll11lJ1'S~1~~lJ-s~ 

'lo-l~tl~(ll"j fi.:JLLrlf1'S'SlJ (2.1.3.4) ~~1~iin~O'S'SlJ 

~1l.ln'LJ1 'LJ1'LJ~1~'1J\l11l.Jll-s::L 'V'Iru!li1-3, 

2.1.3.3 ehamxniYJtJJ"'EJ'UL'if'll'i 

L3mm'il!im3't:yqp,JJ-l(3j)~'UhJ) 

LLil~ n1'iLUmhm1'UC1JCl~n1'i 

(~mrhiJ~ll 2 'i1EJ) 

'!1V.:t11J'l.i'!::\i1U.yj ~tJ IJ11V~1Un1'!tl'i::~iJIJfjtull1WI11U1'1J 
\.J'7::.i1tl~utJ~:: 3J1ru 1£1<1'<1'<:: 

nil ~\i1n11n11Am;1 

).JVI11'Yie.mivu~ 1A1'1 



:W'i~\JU01'i~li1~1t.J1l1\.lf'1fi1n-ati1 

f'111l.ljLLfi;;'r1n'l!l~mvr'l,nm'i 

~~1J1l-111-a1tJm'i\J~1Ni~11J *~ 
... :! .'1 

~fi~).J~Vlli'!Jel'l~11J~1).JL u1'VIl.J1EJ 

'lJB~eNI"fm 

P P' 5 iim'i1~fl11t.Jjvi'1'W'l'i'iEJ1\J'i'iru 

\.ll'lfi105 LLfi;<~LLfi1'11\Jfl2.l1~ 

\.ll'lfi1m~u\J~llii 

L fim.,~wui~LLfi~th\'~ 1~ 1 l1\.lf'1fi1fl'i"tJ~1~ 
~~JL~l.JtJ (2.1.3.5) Ltlli11vm~1l1\.lf'1fi1fl'i"ij 

~1'\J~1l.J 1 'U 01'l"~\i1 L fiv L o/hth ~ mli1:a~ L~'U'i1~ifl 
500 \J1Vl LLfi~:ij~1'U1'Uf11'irl\i1LatJOI'h'Ui~'UtJ~ 

'VIlJ1EJ~1'\Jvl1tJ (2.1.3.6) 

2.1.3.5 mYJ'lh1D~DA'il.ILfl'i'lm'i 
~ "' '~ d4111 0 

£Wl'U1'VI'UOLYJtJ~'lJDJYJVl\i1 Vl11j~ 

J'UiHO'D'U~ ~11Jbiftt'lil~tN'!'U 
£tJiJhnJ 

2.1.3.6 'il(J'lllJOJ'Jjh::;-q).J 

f)ru:::m-a:um')Dfl'ltJ30J'SOJ"SPim:n 
~ d d 

fl'BYI 8/2 558 (')J');<YJ 4 3) 

ov-:~u~m'im'iri~'I!IJ iJmn\J~1.Ni1l1\.lf'1fi105 2.1.4. 1 6'!1'll11CJ>J11JtJflD1'HoUJ 
'i 1EJ'l11J~fiOl'iL'U1~1l.IU'i;;'ql.l 'CjoeJ\J'il.l «l.J).J1J1 , ., ~ .., 

LLfi;;fiiO'I!I1\i1'l11J DJEJ'VI"''l'l1Dvflvll \J~\JOl'i 'jJa.Ji"l01:J'J~~l'WLY'iBY'i ll!J'UJ OJ] 

~~lJ1~1JL~~11J,_r1oVv~h'l'] ~~DJEJ1'ULL~~ ~JL{j'W'lJ'Wf!V!flSJPlO'!:JJ'Vl a.J. 

DJEJ'UelO'VIU1tJ'l11J Lli1EJ1l1L~lJB'i1EJ-111J~tJ 'lJB'WLLO'W bbfl~ et\J'UJ~a.Ja.J'Wl 
~u'lriutTcy'llJ LYiuti1m1t.Jjvftvi'l.11~~'W1LLfi;; 1m~m?icru'WJi'lovmYJOJ] 
\J~u1-a1tJm'i\J!j\J"~i'lJlJ (2.1.4.1) LLfi;;~JOOJ'i '\.Ji)U&J~J'W"lltl'l'4flfl10'JO'UI"1, 
~.:JVi2J,r1'VI'Li1'l1'\JLoV1BlJ'il.ICore Process LL~1 ·~ .,. """ 
... l .,., ... o , .. . 1 ~..... ~ _. o 1" 2.1.4.2 ~a.JuU{]'U®~l'W'lJtN 
'l'l \i12JOl'i~\i1Vl1~2Jelu!)\J~-11'U'!J'\J LYJellJ1l.J1 'll .. 

4 

dJtJ'VI"'o1tJm'i\J~1.Ni.:JJtJ (2.1.4.2) 11i1EJ:Wm-a DB'l'U'JOJJOJW!m.:n 

~'lOJ'i1l1VllJV11'\JO'i;;lJ1'\J-11tJ11t'W11'i~Ol'i 2.1.4.3 'DCJ'll'UOJ'J\h~'lJl.l 
th:::"q2J\J'i~ntJI'jrumYJ (2.1.4.3) LLfl~~\i1~12J flill~ D'Ua.J m-a'\.J-a~O'Wflk\WJYJ 
OJ'iLL~'!J '\.J~u\J~.:Jt'UO~'i~'i:::"ql.Jf'lru~O'i'il.JOJ'i OW!. flf'l}1 2/2558 {'"JJ'j~ 
Oel-1\J'i01'iOJ'ifii0'1!111'1'i-1Vl 6/2558 (2.1.4.4) d ... 

LLfi;;f'l~'l~ 7/2558 ~Jl.lci'Jvi'u.ff'\J~tJ'\J (2.1.4.5) ~ (VllJYI'JlJU'ilJU~.:J 
L Yiuti12.l11-iJL UtJ'VI"'n 1 'UOJ'i\J~u1i'l1'U m~\J1tJ'lJtJ) 

Ou'llJ~OJ'iOl'i~0'\!1111>1LL'\J1U~1.Ni~12J 

oUBU'lrl\Jl.l'VI1iYIEJ1"'EJ'\JL 'il'11'i 11vl1EJ 

'l'i'iEJ1\J'i'iru\.lflfi10'i YJ.\'1.2553 lvi'L~EJLLYJ~ 

2.1.4.4 ')1EJii1'\JOJ'ilh~-qaJ 

f)ru;;m·mm-aov;u3m-sm-sein'l:n 
t: d .J 

fl'S~Vl 6/2558 Cn-s::;YJ 4.8) (a.JB'U 

~Jvt1JJ~JlJ~~ma.J) 

2.1.4.5 'nCJ'lJ'WOJ'JU1~'lJl.l 

flill~OA'al.J01'j0t)'l'U10J1 
" ' 

m-af!im:n Ai~Yi 7/2558 .. 
(JJ"a~YJ 4.4) (m1~~uu LLm'lJ 

~li1vi1) 

2.1.5.1 oifmTMiV:hibu 
~1'HJ1\J')'i()J'lJtJ=l'4fl"JO'i 

11!J~1'U'IJ'i::\i1:Uvit\J'U'i1!J~1'U01~th::Ui'IJ flti.II11'Wf\11!11'U 
th::.i1tl~u'IJ'i::1J1ru md:'d:'~ 

mHu~m'im~f1m;1 

1J\11~'Vl~1ol!J'Ul'it'11~ 



'ifimm L'!i'LJ m'iEJm~nm'iri1mtlm'11'i~L~tl 
L U'LJn1'i'li':lEJ~~n1'ifl1'i::l'i1 H\i1EJ'tltl~ 

2Jvn1V1EJ1"EJ (2. 1.5.2) iim'ii~m'i 1~'ifi~1m 
~~'li1LL 'U'U\J'i:: Lii'LJUI12Jtl~ fi"1.J'i:: ntl'U'tltl~ 

2J'vn1V1EJ1«f.J LL~:: LL'LJ1V11~1'LJm'itJljlli\ 

L~EJ1ntJm'im (2.1.5.3) 1~~tl~fl~tl~nu 
'LJ lEJ'U1EJ'tiB~vi1'LJtlGn1'i 'LJtJm:nn,!'LJ~tJ ~'vn'i 
V~~~L~~)J 1 ~'ifi~1n'iL 'iJ1~12J lfl'i.:ln1'itl'U'ilJ 

f')rui'i'i'ilJ \I~EJi'i'i'ilJ m'itJ!jlliiU~12J\I'i'iEJ1tJ'i'iru 

1'LJ1'111'!iyj'tJtJ.:ll.JVI11VlEJ1«EJ~1EJ (2.1.5.4) 

~.:!L~~l.J1~'4flmn'iiil')rui'i'i'il.J\I~Eli'i'i'il.J LL~:: 
I I .... t ~ 

\l'i'iEJ1'U'i'iru L'li'LJ n1'iL~EJLLyj'iVI'LJ.:l~'LJLyjtJ 

~.:!L~~lJf'lnJi'i'i'il.J \I~EJi'i'i'ilJ ~.:!1'LJ~1Un.:l1'LJLL~:: 
tl1fl1'iL~EJ'LJ~1EJ ~~::m'i1 ~fl11l.J~1l.JUB1 'LJ.:!1'LJ 

n\1 n'i'ilJ~1'LJn~WlJtl.:llJVI11VlEJ1"EJ 1 'LJVjn 1~1'LJ 

(2.1.5.5) 

I r 6 iim'itJ'i::Lii'LJ~~fl11l.J~1L~'5l'tltl.:l L~tl.:l'511nntl.:l'U~01'i01'iP\n~niim'itJ1'tJ 
LL~'LJ~9ll'LJ1'ifi~1n'i lfl'i.:l~~1.:!1VIl.i tlQ'i::VIi1.:!~9ll'LJ1LL'LJ1V11.:1n1'i 

U'i::LiilJ~~fi112J~1L ~\l'tltl.:!LL~'LJ~9ll'LJ1'ifl~1n'i 

I I 7 iim'iti1~~m'itJ'i::Lii'LJ 1tJtJi'utJ~.:~ 

LL~'LJVI~tltJ1'utJ~.:l01'i~9ll'LJ1 

l 'ifl~1n'i 

5 

'11 fJ ~ 1\.ltl '1:: ,j 1\J ~ t iJ'U '11 V ~1'U n1 'lti 'I:! iij'U ~Nil 1'fi 111 V t 'U 

tl'l:,j1t!~utl'i::2.nru i:ut:'ct'~ 

fiZ bb'U'Uth::bihJ~1n 

fl ru::n~~1!nT~ 

4.00 

2.1.5.4 UlJYinivm11JOJ'iL'!lTi1l.l 

lfl'i.:~n1'i~tui'i'i'il.l \13EJii'i'i1J ~~:: 

'5l'l 'W1\JA'ltu 

nv~U~n1'in1'1~n"~;'1 

~"n1'VleJ'1flV'IJi'l~1'1 



Lth'VI1J1V 
0 Q 

~~~1L'U'U.:I1'U 

'i~vl'U 4 5 

Lth'VI1J1V 
0 Q 

~~~1L'U'U.:I1'U 

')::~u 4 5 

m~1Lfl~1::"'tll'ULe:l.:l (TOWS Analysis) 

-Hmhn~ (Threats) 

1 1 !'1"'" ..-d ool ... ., 
'U'N f'l'W'\1'i l.Ml'i'Ufl1'ieltpJ~ LtJcN\11nLntJ1'tlfl~n'Ufl1'i'tlfl 

~'UU'i~l.J1N~U'U~~tJ Lf'l 'i~ fl1'i 

fl:: LL 'U'U n1~th:: Lih.J 
tJ~~qLi.h'VI1J1V 

tll'ULe:l.:l 

4.00 'U~~qLth\11J1tJ 

fl:: LL 'U'Uth::Lij'U~1 n 
tJ~~qLth'V11J1V 

flN::m~llm~ 

4.00 U~')qLU1\11J1tJ 

Le:Jn1~ (Opportunities) 

l.JVI1lVltl1"'EJ~Vl~'i'i~'Utl'i~l.l1N~1tJVI~~1-xL tJu~u mmL ~fl 
~U'U~~tJfl1'i~\llltJ1'4 f'\"1 n'i'tlfl~l.J'vniVl EJ1"'EJ LVlEJ L~Vn~ 

'4f'l"1 mVjnvhuii~YlB'tiB-s'u 1~Vjnf'ltJL vi1L VlEJl.l nu 

~~Be:J'U (Weaknesses) ~~LL-ti.:J (Strengths) 

Ei~hl~1 l.l 1'iCI~1 L iiu n1'iml.l LLCJtJ~\llltJ 1'4 f'l~ 1 n'i~11~ l.\jFimmiif'l11l.lfF111l.l~1l.l1'iCI ~LL"LL"~iim1l.l-s''U~Vl'llfl'U 
H L ~fl~ \11 nii'li'B~1nV1flQV1"1EJvl1tJ L 'liu VI"' n~lli'fl~ ~flVItJ1~ffi~-s''Ul.lfl'UVIl.l1EJL tltJflV1~~ 
-s''U~Vl'llfl'U 'i~EJ~L1"1 ~'Utl'i~l.l1N 

,, EJ ~1'Utl ,::;i 1U~ L U'U ~1EJ ~1'U n1 'IU 'i:: l.ii 'U f1 Nt11"r''l11 EJ t 'U 

\.l,::;i,\J~u\.1 1:: )11N lDd:'ct'..: 

3.~'U~V11'iL-xm1l.l~1flC\Jtl'Ufl1'i~\llltJ1LV1EJ~~L~~l.JLL"~ 

~U'U~~tJ~1tJfl1'i~\llltJ1'4f'l~1mVjn~1tJL'litJ rn'iiiln'l!l1~fl 

rn'ii~tl m'i1lnm.J'il.l"1 

niHU";n1,n1,~m;1 

)J'\o111Vl tJ1trEJ'UL'iA'l1 
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10. ,.,~01l\J'YI1fl ii 

- ~'U~m'jOtJ.:!U~fn'jQ1'jpj0'\~1 'U~,_,1'j 

~~ m-smEJ 1 '\JOfl~U~m-srn-sPim~1L~EJ 

*L,J'W,.,~OO'W'Vl1f'I~LU'\J~1~qj fn 'j 

~1Lil'Wm-s1~1 mv1'Wnv..:~'U~D1'j 

01-sPio~1LU'W011~1Lil'WD1'j\i111Ji'I111J 

fi~ L ~'W'l.lfl'l'4i'lmmt '\JOfl.:J'U~01'j 

01'jPi0~1 ,_,1niJiJcy,_,1Ln~i1'WL'\JOfl .:! 
u~m'jm-sPin~1 i1m-s1l1ilqJm 
"' I II .J .. I 
~.:~ Oi'l11 L 'l.I1'Vlu'j~'ll1J f'lru~ fl'S'j1J01'S nv~ 

U~01'j01'SPin~1Lf1v,_,1LL'\J'l'Vl1.:!L'\J01'j 
LLm'l.l~v1tl 

nv'lu~m'jrn-si'!n~1 ilm-s 

ti'S~LiJ'I.J~i'lfn'S'U~,_,11~1'\J'l.Jtl.:J 

~~1'\J'lEJfn'iOfl .:JU~01'Sfn'SPi0~1 LLi'l~ 

U1~i'l01'Stl'S~Li1'W 'S1EJ.:!1'\J~tl~tl'j~'ll1J 
f'!ru~m'Sl.Jfn'jOt:J.:Ju~m'jm-sPin~1 

L ~tlU1~i'lvftli11 tltl-r'Ut11'1~\ill'\J1 
(2.2.7.1) 

fl::bb1..11..1'l.h::dhJlil1n 

Aru::n-a-a:um-a 

4.00 

IV d UQ. 1 ~ IIU 

- U'\.!'Vl O'lJE! t)'!,J:J.J VILL®'l VHI~'iO't:l1 

L~~~~1\J1UD110D~ 
m-afim:n 

- "a1U.:!1\J01'ati'a~~:J.J 

Atu~O')') :J.J01')0t).:J'U~01')01'aftO't:l1 

8. Vl~oil9iG -a-a3J 

2.2.6. 14 -a~wuu 'Jie U''l e u mt~ 

tl-a;:mfl 3Jvn1 'VltJ1IltJYmtr'i 

http://reg. n u . ac.tb/re gi st ra r/no 

t icenu asp?ays908505929-6 

9. VlflOL61:Y D.ffiil 

. I A . I ........ 
2.2.6.15 bb\Jtlu')~b3J'IJ01'auW-ffi 

AJ'll01'a ( flU ) 

10 . 'Ylfl0Q'\J'YJ1flij 

0 "'ti 2.2.6.16 'Y1 Lil'Ytl 'Vl 'ao/'ql.J 

flt\J o/ O'a'):Y017tl'io/~10 ij~'U1D1'i 

m-aBm:n 

2 2 7 1 'Dti:Dl.!OTD.J1~LiJ'U01'j 

't/1vm·mJ'lJfl.:J ~lJ1'1117 

2 2 7 2 'j1EJ!l1\J01'a'th~'ql.J 

flru~m':illfn'ah~si1mmJ~m-a 

m'lrio~11'Wm-a'li1f..li'ltl-a~fl l.!hJ 

tH'tJ'tJ~4 (fl~.:j~ 9/2558 L~t:Jjyyj 
26 'Vi EJ 2558) 

'U'a'a~bth~:u11:.1 • 

'U'i'Si'lL U1'1:11J1tJ • 

nv~u'im~m'l"i-fm;'l 

:Ul111VltJ1~tJ'UI~A'J1 



~thVI1J1tl 
0 ... fiZLL'U'Un1~'1.hzdj'U 

'I.J~~~L thV11J1tl e-1~~1L'U'U~1'U 
\11\JLB~ • 

5 'l!u 7 5.00 'U~'HHiJ1VI1J1EJ 
' 

LU1V11J1tl 
0 ... fiZLL 'U'UU~zLij'U \11n 

u~~'lLU1V11J1t1 e-1~~1L'U'U~1'U 
flru::m~1Jm~ 

5 '!Ja 6 4.00 'I.J~~~LiJ1VIl.J1tl 
' 

n1~1 Lfi~1Zl1111'ULB~ (TOWS Analysis) 

U\l~tlfl1ti'UBn 

'timl'1n~ (Threats) bBn1&'1 (Opportunities) 

1JV111VltJ1~tJ'tJL 'if'11'i iim'i~Vl~'i'i.:J \J\J'i~1J1ru 1l1VIU1 tJ.:J1'tJ 1 'tJ 1. 1JV111VltJ1~tJ~tl'\J~~'tJLLfl~ii"tJ LtJ\J1tJ 1l1m11tJ.:J1WntJ1 't4 

n1'i~~'tJ1LLfl~tJ~\J \J~.:Jm::\J1Un1'i~1LijU.:J1"tJhJLYitJ .:J ViutJlu 1JVI11VltJ1~tJ'tJL 'if'11'i iim'i~Vlu\J'i1Jf11tJ 1 'tJVIU"ltJ.:J1'tJL Ylu 
m'i\J~VI1'i~Vln1'i1"tJ~"l"tJ~tilu.:~tl~\JtJ~.:~LLm'll ~~'tJ1 LLfi~U~\J\J~.:JLLe.J'tJ\Jn~.:J 1'tJ 

2. 1JVI11VltJ1~tJ 1l1'~1'i~tJ\Ja~'tJ LLfi::~.:JL~~1Jn1'i~~'tJ1 

~\J~VI1'iY)m::~\J-a'U 

il \1 ~ t~f\1 t~1 'U 

~VIelu'U (Weaknesses) ~VILL.U~ (Strengths) 

nu.:J\J~n1'in1'i~n~11~ii~1"tJ1~~~'tJLfttJVI~uii~~~"'~1n 1. ~\J~VI1'inu.:J\J~m'inTi~n~1 iim1~~1l1~.:1 

VI'Li"ltJ .:J1'tJi11tJ "tJu n L <ih L tl'tJ ~ ru~ n 'i'i1J m 'i tl 'i~ ~~ nu.:J \J~m'i 

m'i~n~1 2. er\J~VI1'iiin1'i fhtl\J ~Vlm1Jn1'i~1Lij'tJ.:J1'tJuci1.:J~lf1L~1Ju 
" 

3. er\J~VI1'i \J~n1'i.:J1'tJ~"ltJVI~nli'i'i1J1fi\J1~ 
" 

vr1J1EHVIIJl 1 '!Jaa.:JLnl'l : 

~ru::m'i1Jm'itl'i~~~VI-J1 tJ.:J1utilu.:~tl'i~Lij'tJe.J~n1'i\J~ '~-~ 1'i'lJu.:J~\J~'~-~1'i 

.,,a~ 'l~tl .,::'\) 1\lvl b \Jt~-,1 a~'l\1 n ,.,tl '1:: Ui\l 1'1 rum'Wm EJ L\1 
tl'I ::'\)1\J~utl·mnru mctctt<: 

nu~u-:sn'l'in'l'li'lm~'l 

~vn1VIU'ltrV\ll ':ll'l'l'l 



l'l:::LL'U'U 1 l'l:::LL 'U'U 2 l'l:::LL'U'U 3 l'l:::LL'U'U 4 l'l:::LL'U'U 5 

iim')~1LU'Un1') 1 ifl iim')~1LU'Uf11') 2 ifl iim')~hLilurm 3 <VB iim'i~1LU'Uf11') 4 ifl iim'i~1LU'Uf11'i 5 ifl 

e.Jam-a'l.h:aii'lJ(Il\JLv~ 

~~n1'i'll'i:: Lll'Ufln.lil1'Wn1'iAn'l:l'lfl1VL'U(n1 'i\h::: Lll'U~'ULfJ-Il = ~'U I f1'1'i'\.J 'i ::L:U'IJ'UeNf1n.l::n'i'i:UOT~ = nn 

" nn. ~'IJ 'Ufl 

iim'in'l'-1'U~\h::L~'UI'l11lJiLL"::: 
~ u ~ 
Lu'l'-1lJ1V'UfJ~n'l')~~n1')1'111lJ~~ 

~fl~l'l~B~nuLLe.Junml~5'lJB-Il 

'-1thV~1'U 

iim'in1'-1'U~'4fm1m 
I ... 'f d U &I 

n~lJL u1'-1lJ1V~~:::yjVU'lJ11'111lJ~ 

LLfl:::~n~:::fJ~WU~L~'IJmlJ 

\J'i::: L~'UI'l11lJi~n1'-1'U~ L 'Uifl 1 

ii n1'iU. ti~iJ'ULLfl::: LLflnL \J~V'U 
L~vui~1nl'l11:ui ~n~:::'!JfJ~~ii 
\J'i:::~um')rulil')~ (tacit 

d " knowledge) L yjflfl'U'VI1LL 'U"l 
., ... ..,...j., .I a v.J 
u!J'Uiil~~ li11lJ u'):::L~'U 1'111lJ~~ 

n1'-1u~tu.Ufl 1 LLa:::Le.JmL'Yj')1\J~ 

'41'1a1mn~:uL i11'-1:u1v~n1'-1u~ 

u~m')m'iPin~1111in1'-1'U~LLe.J'Um'),Y~m') u3n1'50J'iPim:n 1J'V11i~m5EJ 

1'111:uinB~u~m'im'iPin~1 \J'i:::'\i1tJ lJLwm \J-s:::shD~lJth:::mru 

~u\J'i::::u1ru 2558 ~1:unlJ l~viiLi11m.nv1u 2.5.5.8 
&I - .. t-' ... .., d ov 

OJ'i~~n~n1'iLLf1nL uf1VlJL 'iV'U~L yjfJ yjVUlJ1 

'i:::'I.J'\.JOJ'i\J!)~~1lJ'!JfJ~nfJ~., (2.3.1.1) 

II .., d o ._, 

1'111:U~LLf1:::~n~:::'!JfJ~'41'1 f110'5 L yjfJlJ1:U1yjVU'lJ1 

'i:::'\.J'I.Jn1'i\J!j~~1lJOfJ~'\.J~n1'in1'iPl0~1 ~~ 
o~:u L U1'-1lJ1 v~~:::v¥vuu1 Afl'4 fl"1n 'i'Ufl~ LL~ a::: 

~1\Jill1:U Lfl'i~~~1~n1'i'\.J~'-11'i~1lJOfJ~'\.J~01'i 

n1'iPi0"1:11 (2.3.2.1) 

nfJ~u~m'im'iPin~n111i~1LillJm'i,Y~n~m'i:u 

li11lJLLe.J'Un1'i,Y~m'im1:uinB~u~n1'in1'iPim~1 

\J'i:::'\i1tJ~u\J'i::::u1ru 2558 l~v,Y~n~m,-:u 

m-sBm:n vmi~EJ15EJ\JL'lf'l1'5 
1h:::shil4tnl-s:::anru 2558 

. , ..~ .. " 
LL"m uf1VlJL 'iVlJ~'41'1"1mnfl~ * _ 
., '\i11J1u 1 1'1~~ fiB Ll'l'i~m'iflu'i:u1\XI'l111l~ ~\JmYJo~m-s:um-s 
, ., ., ., ., t ... .,... " ~{1~lJillm-s-sllium-s\J~~~1lJ 
~'U'-11'!Jf) • 01'i~')1~lJ"lli10'i'ilJ 'Un1'ill!J'Uii1~1'U" 

LilBiu~ 18 G'u11f1:u 2557 ru \XB-11 2204 *th"lJue.JCJ~1um-s 
fJ1fl1'i L\l~lJyj'iLnV')~ 72 yj'i'i~1 'I.J')l.J'i1;i1 ~f1.:n.Jilllm')ll\Jn1'5 

lJ1Cl :U'-111~V1~V 

'UL 'il'n'i ueJmnnif M~11u~~'U 
L;B:u1v-lln1'i,Y~n1'ifl11:ui'!JB~fl~An'inu 
'-1U"lV~1'Ufl1V'UfJO 1~v,Y~~~'4fl"1mLi1~1:U 

u.am\J~VlJL~V'U~n'\.J'-1U1V~1'Ui11V'UfJn 6 fl~~ 

'S1EJ~1 \.Itl-s::.11U~LU\.I'S1EJ~1\.In1'itl~::Lii\.I~OJI11~1l1EJ1\.I 
th::\11\J~utl'.i::~ntlJ m<.t'<.t'c:;; 

nv~u~m'inT~~m;1 

)J'I'I11'VIEJ1olEJ\.IL1!11'i 



.. ... ·' .. 
lJf11'i'i'l\J'i1lJf'l11lJ~~1lJu'i~L~'U 

f'l11lJi~th~.,'U~1'1.JoUtl 1 ~~~lJtl~ 
1 -., ICII val 
'Um~f'lf'l~LL~~LL 'VI~~L 'it:J'U~tl'U"] 

d !"! ., .. .-d.. ., 
YILu'ULL'U'l u!]\J~YI~lJ1~~'1.J1 LL~~ 

~~Lnuu~1~ LU'U'i~uu 1~m~.mLL ~~ 

uunl.J1 L uu~1v~ m:tru cYm:~-a 

(explicit knowled~e) 

lJn1'i'i1\J'i'llJ f'l'l1lJi~,lJ'!Ju~n~n'i'ilJ 
.. I ..J .._ .., "' 

LL~m u~t:J'UL 'it:J'1.J~~1lJ LL~'U"1 lJ1~~'1.J1LL~~ 

~~Lnuu~1~ L uu'i~uu 1~m~v LL~~uumuu~1v 

~m:tru'ii'm:t'iYJ1.:~Liu1'!ltJi''!Ju.:Jnu.:~u~m'i 

m-aP!m:t1 (2.3.4.1) 

~ P 5 l1m~u1A11l.livfl~~1nnT~~~rm nu·:n.J~nTmT~?lmn1~~~~1l.J~~m'iU1f'l11lJi 2 3 5 1 LL\J\J"~tlu~fifl'l1l.Jf~m~ 

L'th\11l1!'J 

bU1\13J1!'J 

f'l~LL'U'U 5 

bU1\13J1!'J 

fl:!bb'U'U 5 

A11l.lflutJ~utl'i~lJ1ruiJ~,U'U vtl~~1f1f11'i~~f11'if'l11l.lfl'1.JU.:J\Jtl'i~lJ1ru yJ~'1.J1(Explicjt knowledge for 

"vT~tJU.:J\Jtl'i~lJ1ru~~1'1.JlJ1 ~LiJu 2557L~t:J~~vhLL\J\J"~tlu.:Jfim1l.li~m'i development) mN\J3m'i 

~1t:J~m:Jruei'm:J'i (explicit ~~'1.J1 (Explicit knowled~e for m'i?im:t1 lJ'III1iYJtn~EJ'UL'if'11'i 

knowled~e) LL~~~1f1f'l11l.Ji development) f1tl.:J\J~f11'if11'i?lm:J1 

li'm:t~'llu~ ~l1tJ-a~"um'irum~ Ul·n1YJt:J1~t:J'UL 'il'11'i (2.3.5.1) 

(t acit knowled~e) ~LU'ULL'U'l 
tJ!jllii~~lJ1tl~lJ hit '1.Jf11'i 

tJ!j,J&i.:nu~~~ 

5 

0 "' e.J~~1b'U'U-31'U 

5 

0 "' e.J~~1b'U'U-31'U 

5 

f>1:: bb 'U'U 'lh:: Lih.r<il1 n 

f>1ru::m~3Jn1~ 

5.00 

f>1::bb'U'Un1~'1.h:aii'U 

~'Ubv-3 

5.00 

f>1::bb 'U'Utl'l::Lii'U\11 n 

f>1ru::m'l3Jn1'i 

5.00 

u~~~bU1\11l1!'J 

'U 'i'i~ b \11\otl.J1 tJ 

'I.J'l'l~ b UTVJ3J1 !'J 

m'i~L\hvr3J1tJ 
' 

'i1tJ~1 \.Itl'i:: <.htlvl~u'U'i1tJ~,um'i\J'i::Uiu~ru.nTwma1'U 
\J'l::<.htl~utl'.i::111ru 'i!l~~c:: 

n<Hu'im'in1'i~n'l!l1 

11VI1:'l'Vl!l1ii'tJ\.I~'iA1'i 



n1~1LA~1::~~\JLil.:! (TOWS Analysis) 

'liv\11n~ (Threats) 

1~u.:~\J\J~:l1J1ru 2558 nu<I\J~rn~rn~~m.~n1~ih~f'l~1m~11l 

L~~u~~<l1~ 4 ~~.:11~ 1~vhdJ~rn~LL"1L~~~ ~1~1~ 1 

~~~1~ LLm~u~t~'li1~rn~l'i'1LoQ~rn~~uf!~hiLL"1L~~~ ~1~1~ 

1 ~~~1~ L~u~~1niirn~tJf\J 1m~~~1<1fl1EJ1~VIt11tm~ 

'jfltlv\J (Weaknesses) 

'!J1V~f'l'l11l ~ m ~u<~'!Ju<~ rn~~~1.:~ n~QYlM ~\.!1'1~1 n~ 1 ~Li1V~f'l111l 
~~1~LL~:lLU~u<lflLL~<Ifl1~L~EJ~iuth<~LL~~~.:J 

,,FJ~1'1Jtl'i::;i'lu~LU'IJ'i1FJ~1'\Jn1'itl 'i'::l.ij,lfjNl11Wfl11.11'1J 
tl7::'ii1\J~utl~ :: 1.1 1tu llld:'d:'~ 

1vma (Opportunities) 

1.~\J~VI1~a<~L~~1JLL~:l~U\J~11~1~tjf'lmm1~u<lflmM 

L ~u1l LEJ.:Jf'l111li'lJU.:Ju.:Jfi"mn\JVItl1EJ<~1WnEJ~un 1V~m uV~ 
1u rn~1 ~\.!1'1~1 mL .V1~111 Lf'l ~.:~ rn~Lf'l ~u'!i1 EJ rn ~~V~rn~f'l'l11li 

'!Ju<I1JVI11YlEJ1"'EJLL~:lVI1J1EJ~1U!11EJ~ufl 

'jf~LL ~.:! (Strengths) 

1. nu~\J~rn~rn~Pim:niif'lru:lm~1lrn~a~L~~1lrn~~V~rn'i 

f'l'l11li YiLoV1JLL~~LL~~~1111~Cll'i'1Lil~.:~1~1~m1JLL~~ LV~EJ 
~11Jnw1'1VI~V~LihVI1l1EJYi~~~\)}J~1\.!f'lmm1~LnV~rn~~\)}J~1 
f'l111Jf <Xnl.!f~uciwa'V~L~~ 

3. \.!f'l~1mnu~\J~rn'irn~~m:mnV~LL~~,r~V~1~1~1~rn~ 

~\Jll~1fl1~~~1~~11!1 fl'i'i1J 1 ~rn~tJ!j\J~~1~ LL~~~11J1 

tJ~~Qn1!1"li'~~~1~rn'itJ!j\J~~~1~ 

mNu~n1'in1'iAm;1 

IJVI11Vl!J1tl!J'IJL 'iFlTt 



!IV • A'd Ql. ~ 
m'lN'tt'VI 2.4 ~::uuu~VI1~fl11l.!Lam 

Q !IV I 3. 
't1'U~'Utl~~1U~'t1 m::U1'Un1~ 

f'l~LLUU 1 f'l~LLU\J 2 f'l~LL\J\J 3 f'l~LLU\J 4 f'l~LL\J\J 5 

iim'i~1LUUn1'i 1 oU'il iim'i~1Li'Jum'i 2 oU'il iim'i~1LU\Jn1'i 3 '11~'il iim'i~1Li'Jurm 5 oU'il iim'i~1Li'Jum'i 6 oU'il 

4 oU'il 

ru~m'i1ln1'i'l1~tJ 

f'lru~vh~ 1U\J~'I1l'if'l1l1JL~ti.:J LV1tlii 
II..., 11.1 .., .,J 
~\J'it-ll'i'i~Vl\J~'l LL"~l111LL VlU'\11 

fueiVJ'UtJ\J~Uliii'l'11~n'UtJ<~'I1~1tl<~ll.J 

~1l.JL tluf'lru~ n'i'il.J m'it-~~'ilf'l ru~'l'ii.:JlU 

nv<~u~m'im'iPfn~n 

f'lt\J~f1'i'ilJn1'iLL"~f'lru~'l'i1-:JlU\J~t-IT~ 

f'l11lJL~tl<~ LVl vii ~\J ~m'i'i~~\J~.:J 
f'lt\J~fl'i'ilJnl'i LL"~~1LLV1UYifuelV1'U'il\J 

LLiil"~'l1~1tl'llU ~1lJ L UU 

f'lru~n'i'ilJnl'iU"~f'lru~'l'il.:J1U\J~'11l'i 

f'l1llJL~ti.:J(2.4.1.1-2.4.1.3) 

iim'iiLf'l'il~~LL"~'i~~f'llll.JL~ti'ILL"~ lJm'iVllLUUn1'i1Lf'l'il~~ LL"~'i~~ 
U'l~ tl~ rltl t \1LiiV1 fl1ll.J L~tl'l'ilrll'IU'iltl 3 f'l11l.J L~tl'l LL"dl'l~ tl~ rl'il t \1LiiVlf'l1ll.J 

IUU~~~~~~~ 

lV 4 .., .J 
2.4.2.1 utmn'tlf)fl'Jll.J V1 pm 

0527 01 03(2)/1 1102 url'u~ 14 
L~tl'l'ilrll'IU'iltl 3 ~l\J lJlll.J\J~\JVl'tl'il'l ~ ... • I 

Yitp.:ill1fll.J 2558 L'm-l 'tlflb'll~vWQl.J 
.. - ' L 'i'il'l l111lJ\J'i\JVl'tJ'il'I'I11.J1ti'I1U 'lin 

~1'ilrl1<11il'iJ1tJlf- f'l11l.JL~li<I~1U amuu LVltl~!ilU1tln1'in'il.:J\J~n1'i flt\J~O'l'ilJOJ'i 
t11m (nl'iL~u 'l\J\h~a.Jlru 'i~\J\J m'iPfm!llm'i LU\ilU~tl'i~lilU ..l 

L Vlf'lL \J 1"va1'iaUL Vlf'l 'illf'l1'iamu~ - n'i'il.Jnl'i\J~'I1l'i;1ll.JL~t1<~1~~V1tl'i~'fla.J u3'!1'1'ifl11l.IL"CJ'~\h~5bna<~u5m'i 
tl'l~lUE!Vllif'l1alJl{ ...,~an"qVlfi f'lru~m'il.lm'i\J~'I11'if'l1l1JL~tl<~'tJ'il.:J 
ll<llU - f'l1llJL~ll<ll'i1UULti\Jlll n'iJ.:J\J~nl'inl'iPfm!ll (2.4.2.1) LL"~1\0i 

n!J'I1l.lltl 'i~Luvu .Uau.:JI'i'u - f'l11lJ UlLL~U\J~'I1l'if'l1ll.JL~ti.:J'tJ'il<~ 
L~ti.:JI'ilum'itlijmi<~ll.J L 'liu f'l1ll.l L~ll<~ lll~tiUL 'if'l1'il.JlL U\JLLU1V11\IL u 

f1'i~U1Un1'i\J~'111'i 'i~U\J\11\J n1'i~Vlvi1LL~UU~'I11'if'l1l1JL~tl\llllti1U 

11tJ~11Jt.l1::.i'1tl~Ltl'U11tJnun1'.i'll '.i::Li'iufjrufl1V4mtJ'l-u n<Nu1n1'.in11An'l'!l1 

tJ -,::.i'1u~utl-,::~.n ru kld:'d:'c.: )J'III1i Yi tJ1flV'I.IL'lA11 



fl1~tJ~::tllJI'j(lJI11Yi - l'l11lJL~tJ.:I ntJ.:I\J~fl1~fl1~Pifl1Y1 (2.4.2.2 LL~:: 
l'i'1lJ'41'l~1n~LL~::I'l11lJL~EJ.:!I'i'1lJli~~ 
lJ1ii\J1" t~mOYi1::'1~~EJ1\J~~ru'UtJ.:I 

'41'l"1n~ - m1lJL~v-:~'11m"vTIJlrn~ru 
mEJutJn 

ij m~tl~::Liju ttJrn~u"::~.mm::Vl\J'UtJ-:1 

l'l11lJL~ti.:!LL"::~~a1~\JI'l11lJL~tl~vrt~ 
1nrn~1LI'l~1::-vT1u'!i'tJ 2 

"11 fJ ~ 1\J'l.l,-::.i 1\Jvl L i'lu "11V ~Tum n l ~:: illu~ cum w m u 1 u 
\J·n:.i1\J~ut1~::1J1tu lrlct'ct'~ 

- " ... - -=' u .., • 
rn~Yi'l1'lru1 LLm2J1J(Jl L "vT'\JYi~tJ.:J nu11 

.... ..j "' • 
L 1JlJI'l112JL~tJ.:J~::~\J~'l'I1'\J'l'\J 3 

" 
'lm~ 1~LLri 1. Ll'l~'lrn~~tJu~hu 

~,~,~~n~~'UtJ'l~~(Jl~::~uru~(JlP!n~1 
..j ~ "' 

(1111J'l:: tJ:: n ~1V11J"vT11Vl tJ 1" tJ 

n1"vT'\JVI ~'~L uum11JL~tJ'l~1'\J'\J tvu1t1 

2. Ll'l'l~n1'ln1~~1tJ'l1'\J~"n1~~VI(J111J 

2J1(Jl'l~1lJI'jru1vii~::~utl~2JPim!l1 

LL 'vi~'ll15i (1JI'ltJ.) (1111J Lnruonrn~\h::nu 

l'jrumYim'lPin~1 LU'IJI'l111JL~EJ'l~1'\J 
m~tJ5U'5i'l1'\J LL~:: 3. 1m~m'lilqJ"vT1 

~m'VI m~ t '!i''l1'\J'UtJ'lV11'YIEJ1 m 

~U\J~~'\Jn1~L~tl'\Jfl1~~tl'\J tl11'l1'lL~tJ'\J 

Lil~lJ'VI~::LnEJ~5i 72 'VI~'l~1., (811'11~ 

QS) LU'IJI'l11lJL~tJ~~1lJ 
n1'lL~'IJ (2.4.2.4) 

tJ5\J~'l1'\J LL~::~1'\Jn1~L1'1J fit~ 
lJ tl\J"vTlJ1tl t ~tJl1 LL Vl'\JLL~"::,nu 1 tJ 

0 - - , .J 
VI1L'IJ'\Jn1'11LI'l')1::"vTA11lJL~tl~ '1::'4 

U'l~tJL~tJ~ LL"::~VIa1~\JI'l11lJL~m 

'Utl'llJ"vT11Vlm"vn1"vT'\J~ (2.4.3.1) L YitJ . " ..~., -
'IJ1L'IJ1Vlu'l::~lJI'lC\J::m'l1ln1'l\J'l"vT1'l 

~ ... :: I I II 4 

l'l112JL~tJ'ltlOI'l~~Otl'IJL~lJtl(JltJ~\J~"vT1~ 

( ) .., "' ' 1". 2.4.3.2 L2JtJ(J11LLVllJLL(Jl"::'l1'\J VI'\J1 

m~1tl1Lm1::,.;m12JL~tJ~ ~::'4 
il~~m~v~ LL~::~~a1~\Jf'l11lJ 

2558 n~n 09 30 lJ ru M'rmh::<qlJ 

mNu~nTsm'1Piot:n 

. I "' ..j 
1-1'H;:"q:Uf'lru::n',j'UJfl1~\J'Umf'l11lJ L~ti.:J 

2.4.3.3 :n.EJ.nui~;;.lifium~ 
LLmmuu'r'lt:Ji1lLm\ln1'.i NU-RM 2 -

NU-RM 9 "Lfl')'ln1'.iGHl'I.JC,htJ 

~ ' ., 
2.4.3.4 'DtJ:DlJ1 Lfl'51ultfl111JL~W~ 

LL"uLL\J\JWeJ{lJLErBOJ'.i NU-RM 2 -

n<J~u;n1'1n1"1An1!11 

1J\111VlfJ1i\'tJ\JL '11'11'~ 



.., ~ 0 .. 

~~111\Jfl11l.JL~tl-l~-lLLCl~I111L UUOJ~IJ11lJ 

LL~U 

11U~1'1.1\J'l'::.i1U~LU'U11U~1'Un11'1J'i::Liju~rui11'Yii11!Jl'U 
'IJ1:: .i1\J ~utl·m.n ru kJ<t:ctc:: 

L~EN th~Lii14 1vm~LLCl~~Clm~Vl\J 
'!J!l-lf11'UJL~tl-l~1l.JLL\J\J~!l{lJ (NU

RM2- NU-RM9) L~ti\J~!ltiLL"? ~-lL~ 

L 'll1YI\J~~'q1J f1C\J~m~1Jn1~L v;!l~11J n14 

~\11~ru1 ~114114 3Lm-lm~ fiv 1. 

Lfl~-l01~01~~!l\J~1Wl1~1B-lO')~'!J!l-l 
-~ .... - ~ .,j 
1441~ ~~111\J\JC\J'fl~l'l0~1~11J~~ti~L 1Cl1Vl 

1J'I·'I11Vlt11"'ti fh"v1UI11 (2.4.3.3) 2. 

Lfl~-l01~01~~1tl-l1U~Cl01~~111~1lJ 

lJ1m!1Uf!ClJ1~~~(i)u~l1llJPio~1 

LL\1-l"!J1~ (lJfl!l.) ~11JLOC\Jttln1~ 

tJ~~nuf'lrumyj 

m~Pln~1 (2.4.3.4) 3. 1m-lm~ 

ilqJ"v11~fl1Vjn1~ LoV-l1U'!J!l-lVJi'VjtJ1m 

~U\J~'4U01~L~t1Un1~~!lU !l1f'l1~ L~tiU 

L\l~1Jyj~~Lntl~~ 72 yj~~~1'1 (!J1f11~ 

QS) (2.4.3.5) 

~~(i)\J~I1ll.JPl0~1L L\1:3'll1~ (l.Jf')() ) IJ)Jl.J 

LOC\JfiOJ~\h~nUf')(Ufl1YJ01~Plm:n " .. , ... 
2.4.3.5 ~1EJ'IJtr)Lfl'D~l1f')?1l.JLi1tl-l 

LL(l~LL\J\JW()1llLfl'i-l01~ NU-RM 2 -

NU-RM 9 "1fl1'l011V~Y1Jfttn'tl 

1" ... ... 
01'L"l1\l1 'U'll tlWl'j"tl tn OAft'UU ft~lJ 

011L1EJ'Y01'jfttllJ tnflTH1cllJ 

LU5a.JYi1~ LOf.J1~ 72 Yi11':!11 

(tnfl11 OS)" 

- d I "' 1 .....:.. .,.j 
flC\J~ m~lJOJ~\J~"v11~f111l.JL~tl-l~'UJ OU 2.4.4.1 'llm'1-l LL~'IJ OJ'ilJ~'I11'lfl?1l.J L~EJ!l 

~\11~C\J1Lfl~-lm~u~"v11~f111l.JL~t1-l~-l OV:3tJ30Tln1'lM0~1 
3 Lfl~-ln1~ 1. Lfl~-l01~~!l\J~1U 

m~1fJ-ln'l~'1lv-lii~~'i~(i)-Jrufi~JJPin~1 
..I • .. 

~1lJ~~ti~L 1Cl1VllJ"v11?Vlti1Cltl 

ri1"v1UVl ~~LiJUfl111JL~V~~1UULV\J1V 
2. Lfl~-l01~01~~1V-l1U~Cl01~~Vl\Jl1l.J 

lJ1m!1Uf!ClJ1~~~(i)u~l1llJPin~1 
LL \1-l'U1~ (lJfl!l.) IJ111JLOC\JttlOJ~\J~~nU 

f)C\Jfl1yj01~Pin~1 Li~IUf111lJL~tl-l~1U 
m~\Jiju~-l1U LLCl~ 3. 1fl~~m~ilqJ"v11 
M1yjOJ~L-u'~1U'lJ!l-lVli'yjEJ1m 

~U\J~'4Un1~L~VUn1~~!lU !l1fi1~L~t1U 

L\l~lJ'rj~~Lnv~~ 12 yj~~~1., (mfl1~ 

QS) L;jUfl11lJL~tl-l~1UOJ~L~U ~11J 
LL\J\J~!l{lJ (NU-RM2 - NU-RM9) LLCl~ 

~1EJLCl'1l1'4n1~~-l1~ti1L~uv1i v~u~-v11~ 

LLCl~fiC\J~m~lJ01~\J~'I11~fi?11JL~tl-l 
LLCl~fiC\J~O~~lJOJ~\J~~~10!l-l\J~OJ~ 

m~Pln~1 (2.4.4.1) 

nv~u;n11n1'l'An"t;1 

lJVI11'Vl!J1fi'V\.Ib'H1'l'i 



ijm'i~~~1l.JLL~~tJ'i~LlJtJ~~nl'i 

l'i1L tltJ-l11.JIIl1l.JLL~tJLL~~'i1 t:J-31\J~tl 

fltlJ~n'i'il.Jnl'iU'i~~1WJ'l£J-l1tJ LL~~ 
Q ... 

fltlJ~ n'i'il.J nl'i'U'i'-'11'ifl 'l1l.J Ll'lt:J-3 LL~~ 

'i~'U'Unl'ifl1'll~l.Jfl1£J 1 tJ'lJeN 

l.J'-'111YI£J1"'£J L Y1BVl-;;J1'itlJ1B V1-l11t:J t:JU 

nv-l'll~n1'in1'i~n'l!l11vi'ijn1'i~~~1l.J 

LL~~tl'i~LiitJ~~m'il'i1LlitJn1'iml.J - ... 
LL~tJnl'i'U'i'-'11'ifl'l1l.JLI'I£J-l 'lJB-lfl'l1l.J 

L~t:J-l 3 Lfl'i-lnl'i~~1L\jtJm'i1LA'i1~\1 
'i~~AT1l.JL~£J-lLL~~U-;;J~£JL~£J-l ~~rl1lii'U OJ'iMO'\:ll 

fl11l.JL~£J-l LL~~tl'i~LiitJ LBOJI'ILL~~ 
~~n'i~YI'U'lJB-lLL~~~ Lfl'i-l m'iL~t:J'U~Bt:J 

LL~'l ~-l1vl~~vi1'i1£J-l1tJnl'iU'i~LlJtJ~~ 

nl'i~1L \jtJnl'i~1l.J LL~tJ LL~~'i1£J-l11.J~B 

flru~m'il.lnl'inu-l'U~m'im'iPin'l!l1 

flru~n'i'il.JOJ'i'll~'-'11'ifl'l1l.JL~£J-l (~-l 
Aru~m'il.lm'i'U~'-"1'iA'l1l.JL~£J..,n'll 

f'lru~m'il.lm'inu-l'U~n1'in1'iPin'l!l1~'ltJ 

'-'1(\jL\'JtJ~f'lf'I~L~t:J'lntJ) LL~~LI'ItJB~B 

l.l'-'111YI£J1"'m v1uVl-;;J1'iru1uV1-l1!u£Jtl 
" ~~ 1 f'l~-3 (2.4.5.1-2.4.5.2) 

ijm'i\J1~~n1'ith~LlJtJLL~~ L~t!U-l'UtJ'i~l.J1ru 2555 nt~'I'U~n1'i 
-ffml'ltJmLtJ~-;;J1nflru~m'il.ln1'itl'i~~1 n1'i~n'l!n1vi'\J1LI'ItJt~m1l.JL~£J-l D1'1!11~.:~nq'l!l'ir.liiuuru~~Mn'i!l1 

th~~1Um'ifim:n 2557-2558 
'-'ltJ'l£J'I1tJLL~~flru~ n'i'il.Jn1'i'U~'-'11'i L~tl-l ~1tJ'ltJ\j~~~ L oU1~n'l!n1 tJ'i~lii'U 
m1l.JL~£J.., LL~~'i~'ll'llnl'ifl'l'U~l.lm£J1 tJ 'i~lii'Uuru~~~n'l!l1 tl'i~~1um'i~n'l!l1 
'lJtl-ll.J'-'111YI£J1"'£J1tJ1mtJm'itl~'ULL~tJ 2555 UJdjtJ1tJml.JLL~tJLL~~LU1'-'Il.J1£J~ 2.4.6.2 ~~tJ\Jn1~tJ~'VI1'~~~n1~ 
'-"~t~1Lfl'i1~\1m1l.JL~£J-l1tJ'it~'lltlci~1tJ n1'-'ltJ~ 1~£JU-;;J~£JL~£J-l ~t~ L~t~-l-;;J1n vr"'n~~J~~ TQF L~CJtirhi'u 

" 

11!H1'oJU 'i::;i1\J~~U'oJ11 1'J~TIJnT~tJ~::I.ij tJ ijll.II11~1111'Jt'oJ 
'll'i::'ii1\J~u'I.J'i::SJ1ru lD<l'<tc: 

~l'l~f'l'i'U1-lf'ltJ'Wij~~n1'ii'IB'll 

fl1'1!11~-lnt)'I!ILL~~B1-;;J 'WI'I1l.J1'iC11'1B'U 

fl1'1!11~-lnt)'l!lfl1£J 1 tJL 'lm~l.J'-'11iYIEJ1"'£J 
n1'-'ltJ~ lii-ltTtJ 1tJu-l'Utl'i~l.l1ru 2558 

nu-l'll~m'im'i~n'i!l1 ~..,lmLm1~\1 

f'l'l1l.JL~£J-lL~£J'ln'Unl'ii'IB'U~1tJ 
D1'1!11~-lnt)'l!l'lJB-lij~~'i~!il'U 

uru~lll~n'l!l1ml.J'i~m'lm~ 
" l.J'-'111YI£J1"'£Jfl1'-'ltJ~iitJ (2.4.6.1) LL~~ 

tJ~'ltJ'lJB-l Lf'l'i-lnl'i nl'i'i1£J-l11.J~~nl'i 

~~ml.Jl.J1~'i~1tJ~ru1ii 

"' 
&i~IJI1l.J'VI"'n~IJI~ lli'\ILL~ l.JflCJ.2-

" 
6 VJnvr"'n~tJ~~ 'UCJ\ILL~"~mfl 
m~Pin'l!f1!'tl 

m~Pim~1 http-//tqfmana~eme 

nt.nu.ac.tb/ 

2.4.6.3 ~~tJtJ~1E.J\11'U l.Jfl€1.7 

1~\JtJ Course checker 

2.4.6.4 LL~l,!nWtitll.JLL'!1l.J 

'i~liiu.~~l.J~n'I!I~LL~"'ll1~ (l.Jf'lu.) ~1l.J ~ tnfl1'ltl'nllim~m 
Lnru'flm'itl'i~ntJI')rumvm1'iPin'l!l1 tJtJ 

L~BU-l'Utl'i~1J1ru 2557 fi~1tJl.J1 nCJ-l 2.4.6.5 'l1t!DtJnl'l2i1LjjlJnl'lm l.l 

'U~nl'inl'iPin'l!l11vl~1L LLtllJOJ'iOJ'll l5'l !ll~-lnl'lfl1llfll.JD1fUlJ 

fl'l1l.JL~£J-lL~CJ.., m'i~~~1l.Jl.J111l'i~1tJ th~shtl-l'llth~a.nru 2557 .. 
f'ltlJ1ii'i~lii'U~l.J~n'1!11LL ~-3'!11~ (l.Jfl~.) 
~~tl (Jl~ ~~-JtJ 

nv~IJ~n1'in11Am;1 

IJVI1 1'VlfJ1fii'I'J'U L'i ll 'l~ 



'i1tJ ~1\.1\J'i::\i 1tlvl LU \.1 11 v~11..1 m 'it.l 'i:: &u "l rumwm a 1 1..1 

tb::.i1U~Ut.l'i::l.J1N lc<t'ct'c;: 

1 :'I tJ .,. o v '"* Q.O "'*' ""' "'=~~ 
tJu'I'U ~~~.nru 2558 ~-ltJ1~~'1J!Nnl~ 2.4.6.6 'l1 Wll'Y'll t:l6;j~ bf) 'HNlH'llillJLY!EJ 

oQ, ~ d "' 0 1tJ , ... ~ 
'l bfi~1~'VIfi'l'J1lJLI'IEJ.:IlJ1~Vl'Vl1~1EJ.:I1tJ~~Wilfl L\))()'} '1J().:If)1fll')L~EJ'\,1 Li@Jl'l'l~ 

m~~VllilllJ LlilEJm'm1'~~~tJ1~~uu LOEJ~~ 72 Yi'l~ 't:n LL~~mrn')\Jwu1YJ7 

L'VlfiLtJ 1~VI'I171'1tJL'VlP11tJrn7~Vllil1lJnl7 ~ 

vi1LUtJnl'lU'l~tltJflC\Ji11Yi'VI~f1~1il'S LL~~ 

flru~ LV1EJ~fl1771EJ-11tJ~~m7~Vllil1lJ 

lJfltl.2-6 LL~~f11~~1EJ-11tJtl1~1EJ{ 

tJ~~~~'VI~f1~(11~ ~1tJ'S::'U'U'U~'V11~ 

~Vlnl'l'VI~f1~\11'S TQF LL~::f11~'S1EJ.:I1tJ 

lJfltJ.7 ~1tJ'S::'Uu Course 
u ~ ) checker Vl~tJ (2.4.6.2-2.4.6.3 LL~:: 

1'11lJ~f1tJ'IU~f11'Sf11'S~f1~1 l~fu 
lJtl'U'VIlJIEJ 1 ~~ LL~tl1fi1~L ~EJtJ'S'llJLO~lJ 

m~LOEJ'S~ 72 Yi'S'S~1 (~n QS) ~,m~ 
iJ.:~utJ7::lJ1ru 2549 ;.:~~-s::EJ~nmn-:l1 
9 iJ ~-:~~.:~~~1~1"'V!fl1l1rurn u~~ 
~tJmru eiltJ'l EJ mllJ "':: Vl'ln1 tJm-s 

~Vlf117 L ~EJ'l.l fn'S l'ltl'l.l~'ltJ 1 'VIqj tJI~LfiVl 

nwli11Vl LL~~ l~f'UoUtl~tl\1 L~EJtJ~1f1 

tl1~1'S6 LL~~U~IiltJ~titJEJflf'ILMEJ'ltl'U 
m-s'1i11Vl'lltl'l~tJ-smru hil1~::LiJtJ 
flulJ'i41LI'1tJ{ ~tJLU'SL~fiLvltl{ f1tl'l 

U~f11'Sf11'S~f1~1 ~'I~Vlvi1 

~IEJ\11'\J Lfi'S.:Inl'lUf\!'VI11'1fl1Yif11'S1 ci1 

.:11'\J'lJtJ-l'VlfYi EJ1 mi'I11'U1'1'4tJf11'S L ~ EJtJ 
<1:111 Cit, ~ -

f11'SI'Itl'l.l tllfii'SL 'SEJtJLO~lJYi'S~Lf1EJ'S\11 
.3 d 

72 Yi'S7~1'1 (tllfi1'S QS) 'lJtJ LYitlLI'I'l.ltl 

~ tJlJ'VI11'Vlm~ EJ 1 tJm-s~.:~~utJ -s~ lJ1 ru 

nwdvlJLL'IIlJU11'~ff1~11')1firurn 

LL~~'VlfYi~~tJtJ7~~1tl1fi1~L~EJtJ 

(2.4.6.4) -s1EJ..:J1tJm-s~11L iltJm-sl'11lJ 

LL~tJ rn-sm-stJ futJ1.:~ m-smu I')W11 EJ 1 tJ 

tJ~~~1tJ-:~utJ~~lJ1ru 2557 ;.:~\Jlt~.:~ 
'S1EJ\11'l.IJl1EJ1tJi'tJ~ 30 tl'l.IEJIEJtJ 2558 

(2.4.6.5) LL~~~1EJ.:I1tJ<ffm;Jmfl~B~ 
lJ~~~L~EJ L tJ~b~fiL\11tJ{ 'lJtJ-ltl1fi1'Sb~EJtJ 

bO~lJYi'S~LnEJ'S~ 72 Yi'S'l~1 LL~~tl1fi1'S 

\J71'U 11'1-s~m (2.4.6.6) 

nt~~u"1m'in1'iflm!l1 

1J "~I11VItJ1<i'tJt.I L 'iA'l'i 



bthVi111tl 
0 "' 

fl::tbtJtJ'lh:aihJ"ii1n 
'U~~!;'Ib thVi111tl ~HW11btJtJ~1tJ 

f!ru::n~~:wm~ • 

'S~~tJ 5 5 4.00 tJ-s-smih~lJ1tJ 
' 

bthVi111tl 
0 "' 

A::tt uu m-ath:: diu 
'U"a"a'1dhVi111tl ~6'l~1btJtJ~1tJ 

~tJbel~ 

'S~~tJ 5 6 5.00 U 'fH'l l th'v1:W 1 tJ , 

bthVi111tl ~6'l~1biltJ~1tJ 
A::tt uuth::Liiu"ii1n 

'U~"a6'l bthVi111tl 
Aru::n~~:wn1~ 

, 

~::~u 5 6 5.00 u ~~6'll th'VI:W1 tJ , 

m-a1LA~1::tA"~tJbel~ (TOWS Analysis) 

U"ii~tJ.n1tJtJBn 

"limhn~ (Threats) 

lJ~1iVlm~vfl1'Sn1~'W!iill!Jvi1.Jm-s~hLil'W~1'Uu~vn-sfl11lJ 

L~tJ~lJ'S~~1tJ LL~~LL~~1~ntJWU1tJ~1'W~1~ ~ Vl'S1U L~eln1'S 
L tJ'ULL 'U1Vl1~ 1 'Um-s~h L U'W~1'UtJ~vm fl11lJ L~v~ 

"l1£J~1\Jtl,::<51U~Lth.t"l1£J~1\Jn1~\J"l::lii\JfjN.fl1~.fl1£J1\J 
tJ,::;l1u~uth::1J1N lrl<t'd'c;; 

1e~ma (Opportunities) 

' lJ'v'l1iVltJ1~tJ'W L 'SI'11'Sii rmn1~'U!ii'W 1tJtJ1tJ LL~~ LLeJ'Wn~f!Vlii 

f11'StJ~~1'S fl11lJ L~tl~ Vl~ellJ~~'S~'4 ~fu~ !il'llel\J~~n LL~ ~ 
~ftJ~!il'lleJtJ1 'ULL~~~lJ1!ii'S1f11'lLL~~~1~11il 1 'ULLeJ'Uf!Vlii1'11~!il{ 
'UeJ~lJvniVl tJ1~tJ 11ilmL ~.:j 1 ~Vl'S1U LL~~~eJll!)u~eJVWU!il L "il'W 

LL~~LtJ'U~1v~n~rut)'m:f'l 

mHu~n1"ln1'iAm:t1 

1J'I·'I11VIV1ol£J \JI "li'IT~ 



"il~'Hle.J'U (Weaknesses) 
.cJ U Q cJ I II 

fnitl\J'ilJLm.J1f1\Jf11it.Ji'l-nifn1lJL~tJ'ILLfli"'CU~fliillf11iV11U 

f11':it.J~,..,1il"'11lJL~ti'IB~1'1~Ub~B'I LLrl~~,j't.J~~u1\1tjl"'rllfli 
ne:J-:~u~m':im':ii'lm!I1'Vlnvhuii"1U':i1ll1umit.J~,..,,iLLrl~ 

~Vlf11il"'11lJL~tl'llJ1fl~'I~U 

"i1V~TU'l.l'i::'ii1tl~tiJtl~1t:J~1tln1'iU'i::Liiuf1N111~~111!:JLtl 
'l.l'i::.J'1\J~uth::~nru ~d:'ct:c:;: 

"il11'1bb~~ (Strengths) 

1. fltl-lt.J~f11if11':ii'lfl'\!11iif11':ilJILL~Ut.J~,..,1':il"'11lJ L~tJ'I LLrl~ 
~iiumiu~,..,,':imlllL~v.:~ ll11mum':i1Lm1~~rn1ll L~v.:~ 
mv1u 

2. fltl'l t.J~ f11 ':ifll':ii'l fll!llii fllilJBt.J,..,lJ IV 1 \1LL~ri~,..,U1V~1U 

mv1 U~IL tJUf11i1Lm1~'1-i' LLrl~"'ll"'11lJ L~V'IviLi'iVJ~U'UB'ILL~ 
ri~-11\J L~UBI"'CU~fliillf11':it.J~,..,1il"'11lJL~tl'lfltl'lt.J~f11i 
f11iPifll!l1 L ~B~1lJtlUVl~1iCUTJ1L~u-l1V1iil"'11lJL~tl'l~'l LLrl~ 
1"11':i tlii'~t.Jfll':i~Vlfnitl~I'IL ~-l~1Ull11LI"'i1~'vi' LLri~~Vlvi1LL~'\J 

u~m':im1llL~v~mh.:~~m ~B~L \Ju'th~~~VjntJ 

na~u1nTi01"ifin'b'1 

lJ\1111VI!J1truuL 'iA'l 'i 



t .. l d 
v~flu~:mel'U'VI 3 

n11L~uua::~uth::1J1N 

II 

11il~'tlv~~1'u~1i m~tJ'l'\.JnJ~ 

fl~LLU'U 1 fl~LLUU 2 fl~LLUU 3 fl~LLUU 4 fl~LLUU 5 

iim-s~JLUUn1'i 1 .Vv iim-s~JLUUn1'i 2 iim-s~JL\iurm 4 .Vv iim-s~1LUUn1'i 5 .Vv iim<s~1LUUn1'i 6 ifv 
'~-~~v 3 .Vv 

t·m m~th:aiJ u lil'U Lv ~ 
~~nJ-stl-s:mJUFjrufi1'Wn1'iAm~JJf11V1u<m-stl-s ::UJu~uLv.:J = ~u 1 nJ<stl<s:: L~U'tlv .:J f'lru :: n-s-s~m'i = nn) 

II 

n ~ 'tl 

n. u. v 
q "' .. ..1 ~ - "' ~u LEJ\JJEJLL~::LLe.JUYl1'ln1'iL'IUYl'i~'4 nv'l\J~m-sm<srJn\~1 l.JU Ltl\JJEJLL~~ 

'\.-l"'nLnru'flm<s~111~'i'i LL~:: n1'i11'lUe.JU LLe.JUn1'SYl1'ln1'SL~U LYlvL~~illl1fl~fJ'l 
m-sH'L~UfJ~J'Iiitl-s::~YlGfi1Yi1tl~'lL~ n\JLLe.JUO~QYIG'tlil'l 

~n~~v\J1vl '\.-l~fJ LLU1Yl1\l~ll1'\.-11 l.J'I-I1iYltJ1"'tJ (3.1.1.1) LL~~iim-s 

P ~ 2 ii!lutl'l~uJrutl'l::~Juvl~vll1fl~v'~nu 
LLe.JUtlQ~OJ'lllJLL!Ji~~~lJtin~ LL~~ 

m'l~lilllJJ'I-IU1tJ'lJu u~~'4flmm 

,., tJ ~ 1 'LJ\h ::\i 1\'J~ b \Ju 'l'1V ~1u n 1 'i\J 'i:: bi'Ju F! Nm -wm !J t u 
\J<J::\i1\'J~u\J ·mnN mct'ct'C.: 

tl-s~~YIGJ11Y'l 1111viiflru~m-sl.lm-s 

tl-s~~Jnv'l\J~nJ<snJ-sPln~J~'i1~~fJ\J 

LYlvf111l.J 1tl~'lL~(3 . 1.1 .2) 

DfJ'l\J~m'lm'liiln~J iioJ'l~ll1viJ 

\1\Jtl'l~l.JJrutl'l::~Jtl vl~vll1fl~v'~nu 
Ue.JUtlQtmOJ'lLULL!Ji~~~Utin~ 

(3.1.2.1-3) 

3 1 1 1 LbtJ'UOC'lEf{]jSvl1lJD1'lL1u otN 

u~m-sm'lBm:n l.IYIJiYltJJ"'tJ 

UL'l!']TS (Vi f'1 2555-2559) 'Dtl\IJU 

OJU.U~JtJL1'U\llJ'J'l~lJJllibL~'\,!~lJ Ll~o/ 

L~'\,!'1\J\b~l.JJlli'DEJlvl tl'l~'§J\J 

dl! I ~ 0 

L'Hl'l LL0MHfllli~n'i'll.Jn1'D.b~SJJOV'l 

u3m·mJ'ltiln'l:n 

. 1 ~- J 0 :'1 3 1 2 1 LLtJ'\,!u{)\J\Ih1J'\,!U~Sl1u 

>~utl'l~a.nru 2558 'l\JU'io/1J1ruffi11H\; 

sl111~'i)'l\Jth::lJJlli\L~U~'U tb::siJj) 
.,j 

\1\Jth::+nru Vi f'1 2558, 'l\Jth;;l.JJruYl 

1vH't;sJVJ£'111'~\Jtl'i;~a.JJru·nu1Yi' tJ'a;;~JiJ 

'luth;;a.nru Yi f'1 

2.5..5.8 " 3 1 2 2 ri'liV~C!n11 
~mbAJ'llt!Yi''~'~lllJ?::lJJru?JEJM 

th::'§Ji'J'lutl?~mru Yi !'! 2558 (f'lti 
.., .,J ) 

0527 03(2)/1545 C'l.;r;)'\,!VI 15 0 fl 57 

mHu~n1'1n1'l'Am:t1 

li'I·111'VltJ1t\'V'IJL'lfl 'l'l 



p p- 3 ilrn1~~vi111tJ~1tJYI1~rn·H~tJmh~ nfl~'ll~rn1rn1iilm!11 ~~vi111u~1tJ 
1 .. I tl ~ 

L tltJ1~'1..1'1..1 LLrl~11 tJ~1tJt1ltJi'ltu~m1l.l n 11 ~mtJ~YI1~ rn1L~tJL~tJtJI1l fll;!'ll1l111 

th~~1l1U1tJ~1tJmhn1m.Jtlrl~ 2 Af'l LLrl~Aru~m'il.IFn1th~~1ntJ~'I..I~m1 
m1iilm!l1LUtJth~~1Vjn111l1l.J1~ vi 
1,2,3,4 (3.1.3.1) 

'i1fl~Wth::~1tlvldJtJ11tl~1\Jn1~th::l.iitJflCIU11Wil1tJL\J 
th::~,\J~utl·m.nru klttct'e<: 

3.1.3.1 'i1tJ~1tJrn1H'LStJ ~'llth~l.l1tu 

uc.JtJ~tJ 'l'l..ltJ1~l.l1tu11tJ 1\il tJ1~\htl 

.:J'UtJ'i~l.J1tu VU'1. 255811tJ~1tJYI1'l 

m'i L~tJmh.:J L UtJ1~'1..1'1..1 LLrl~11tJ~1tJIIitJ 
Aru~m1l.lm1tJ1~~1ntJ.:JtJ~rn'i 

m1Pim!11 1~tJm1~LtJ11tJ'l1tJrn1 

tJ1~'ql.lf'ltu~n11l.ln11tJ'i~~1ntJ.:J'I..I~m1 
q ~ ~ ~ 

n111'1n~n 11'i~LVW'Vl~11tu111'i~YI 

4.1 ~~tJm'iLDn~1tJ.:J'I..ItJ'i~l.l1tu 

LLc.JtJ&1tJ LLrl~11'i~vi 4.2 ~~tJm'iLDn 
~1tJL~tJ.:J'UtJ'i~l.l1nJ'i1tJ 1\il 

ll'l~§11YJ7l.J1flvi1 11'i~OJ'ltJ'i~'lp.J 
~ d cJ 

fl'l.:JYI 12 /2557 11'i~YI 4.1 LLrl~'l1'i~ 

vi4.2 

th~~1111l'll.J1~il 2 11'l~01'llh~'ljlJ 
::: cJ .el ollll 

f}'l\IYI 3/2558 11'i~YI 4.1 LLrl~11'i~YI 

4.2 

tb~-4ilVl'ill1~ii 3 11'l~t\1'i 
v ~ ~ 

t.l'l~'lj).J f!{~YI 6/2558 'l1'i~YI 
~ 

4.1 LLrl~11'i~YI 4.2 

ll'l~~1111!'l1nflvi q 11'1~01'1 
t ~ .el 

th~'!l).J fl'l\IYI 8/2558 11'i~YI 

4.1 LLrl~11'1~vi 4.2 

• ~ " tJ '11tJ~1tJt\1'1L'ltJYIL'tl1 'i~'ql.l 

Aru~m'il.lnTitl'i~~1ntJ~'I..I~rn'i 

rn'iPim!l1 

(1ml.l1~vi 1) -.:Jtnh~anruLLc.J'IJ~·b.J 
L®tn.i til fJ 57 - .:Jt.JtJ'j~l.JJnJLLc.JlJ~lJ 

Lfltl'U '\'1 tJ 57 -.:Jlllh~lJ]nJLLc.J'U~'U 

LfitJ'U ii f) 57 

(1t1l')l.JJ~yj 2 )-'ll.Jlh~l.IJnJLLcJ'U®'IJ 
Lffi'j)U lJ f) 58 -·U.J\b~lJJC\JLLc.J'U~'U 

L~'iJ'U n Yl 58 -.:Juth~mruLLc.i'U~'U 

L~tllJ itfl 58 

(1t1l'il.JJflyj 3) -\1\.J\J'j~).JJC\JLLrJ~ 
LffitJU L).J.tJ 58 -·n.Jtb~l.J1C\J LLc.J'U®'U 

II 



L~tllJ ~ EJ 58 

(t ..1 .I ' Q 

~m.J1~Yl 4) -.:Juv·mnruLLr.JlJ~lJ 

L~tllJ 0 fl. 5.8 --llJ\h~tllru 

LL~lJ®lJ L~tllJ ?! f) 58 - \llJ\J')~lJJlli 

1L~1J@1J b~IDLOJJ..5.8 

.:JlJ\J')~lJ1ru')1EJ1~ \J')~~1u.:~u\J'):il.J1ru 

Yi.Pl. 2558 

(t ..1 1" .. IJI')l.J1~Yl 1) -)JlJlh:ilJ1ru'jJtJ ~ L~DlJ 

M 57 -·nnJ:mnru'i1tJ1~ L~tllJ 

l'i.J.L..Sl -·nnJ-s~mru-nEJ1~ L~tllJ 

lUl.5l 

(t~J~<sl.J1~vl 2 bMJi;;mru·nEJl~ L~vlJ 
lLfl...5.8 -·nnJ-s~lJ1ru'ntJ1~ L~vlJ 

D...Yt.5.8 -nnJ'ii~lJ1ru'ii1tJ1~ L~vlJ il fl. 
5.8._ 

(t ..1 1" .. Ul')l.J1~Yl 3) -1lJtJ'i~d.Jlru'S1tUl L~UlJ 

LlJ.tJ. 58 -·nJ\J'S~mru·ntJ1~ L~uu 

M..5..8. -·UJ\J'i~11Jru'S1Wif L~UlJ ij EJ 

.5..8._ 

(t ..1 1" .. IJI')l.J1~Yl 4) -·Ullh:il.J1ru'DEJ ® L~()lJ 

1l.fl.58 -'11Jlh~111ru1EJ1~ LffiVlJ ?! fl 

58 - .:JlJ\h::1JJW'i1tJ1~ LffiVlJ 0 tJ 58 

P P 4 iiowJ1'li'Dl;J~Y11<~m-sL1uhJ1~um-s ou.:~u~m-sm-sPim~1 iim'iiu1'li'Dl;J~ 
3 1 4 1 LLr.JlJO~~YJMhum·a1u ov-1 

lJ3oTmJ')MQl:JJ l.J l1J~YifJ1(j'EJlJL'H'l1'l" 

'(j P1 2555-2559 . 

~LI'l'S1~~fi1 1 ~~1EJ LL~::iLI'l'S1~~?!mlJ~ Y11.:101'SL~lJ 1\Jt ~ lJ01'SiLf'l')1:i~ 

Y11.:101'SL~lJLL~~I'l11l.JlJlJI'l.:l'tltN 

'l1 ~ ~1-u\.1 "'::.i 1\J~ 1 U'U"'1V ~ 1\J n1 "'tl 'l:: UJ'U ~ rum-w 111 v t -u 
tl"1 ::.i1\J~utl'1::111ru md:'d:'e<: 

- .v ~ I 

01'SL.:JlJLL~~I'l11lJ11lJI'l.:l'tJU\ltl.:ll'lO'itlEJ1.:1 
• ..1 ..1 

UIULlJtl)J (3.1.4.1) LlJU.:I'il10 

l.lvniYJEJ1(j'EJiiu LEJlJ1EJ t ~vni'ltJ-31\J 

rnEJtlli'"'.:~n~'huo.:~1uu5m'l"u~ tl-ru 

LLr.JlJ01'S t ~~1 EJ L1lJ.:JlJ\J'S~lJ1ru 

'S1EJ1~ tu'lJ1.:1 6 L~tllJ'vt(j')J (LlJ'1:11EJlJ-

<Cit. ~ t .... 

WlllnLf)'D~'I11Lj.JlJO~~YIGY11-l0l'lL>IlJ 

LL~lJ~'YLLfl:iL1lJ.:JlJtJ'l~:W1W'D£J1~ (\) 

2555-2559) 

3.1.4.2 oa.:~u~01'l01'lPim~n1~ti1 

u LEJlJJEJ'tlti.:JlJ'I11~YJEJ1(j' vm-stl-ru 
'I,_ " ... I 

LLr.JlJ01'S 1 '!!L.:IlJL 'tl1Ylu'l~'ql.J 

01'lPi0'1:11 ~.:Jii01'S~LI'l'S1~~fj1lJ~Y11.:1 l'lW~O'S'SlJ01'S\J'i~~10tl.:llJ~01'S 
.... cJ... • .... u 0 ~ ... 

01'iL)JlJY1111'l11lJ'il1LtllJ1lJ01'l'il~Y11 01'iPf0'1:11 'i1EJDlJ01'ilh~'q111'l')::!Yl 

Lf'l'i)Jm'i/nllm'il.J ~<~'tlati.:~uti'S~l.J1ru 612558 11'l::vl 4 2 

L~EJ~1lJ'itl.:ltiG01'SlJ~~1EJ~'!!101'S LL~~ LLf!~'S1EJ.:I1lJ01'SL U0~1EJL1lJ 'il10 

Laua1 tlEi'.:Jm·n1YJEJ1(j'EJL ¥laVlll1<sruJ ... OU.:JVJ'Yri1'Hl)J riJUO.:J1lJtiG01'SlJ~ 

nv~u;n1-sn1"1Am;1 

1J\111YltJ1!iltJ\JL "'A1"1 II 



'!Jfl~\J nT~~ ~~'i'i'IUtl 'i~111ru~1 n 

nf1.:JVj~~1'ifl.:J lh1n.:~1~f15m'iu~ 

1.4.2) 

iim'ilil'i1~~1ill11111m'i1iL~~1l1dj~1tJ mJ.:~u~m'im'iPim!l1 iil'i1~·mvi-1 
... .... 1 

lil111'i~L\Jt.JtJLL~:m!JLnru'fl'VI l'lru::m'illn1'ilil'i1~"'fluf11t.J ~nfl-'1 

11m1'VIt.J1"'t.Jfhvl~lil u~m'im'iPim!l1 LL~~Flru::m'illn1'i 

tl'i::~1f1f1-'IU~m'im'iPlm!l1 vi1'v1~1~ 
lil'i1~ ~~mllm'i1'1i'L~~1l1Lu~1tlm11 

'i:: L i'it.JtJLL~:: f1!JLnru.ilJ'v111'VIt.J1"'t.J 

n1'vl~~ 3.1.5.1) ~,1 ~tl.:Juth::111ru n 1 .. 1, " • ~ 
__ £LM '!JtlL'lJ1\!I'jJ~01'i®JLlJWl1~1111lJ 

LLt.J\J01'if)'}J5H'ffl\Jlh::,;'1j) 2557 
f11t.J1 \J '!Jfl.:Jl.J'v111'VIt.J1"'t.J~L 'ii'll'i 1~L '!i'1 

l.J11il'iJ~('Ifl\Jf1fl.:J\J~f11'if11'iPif1~1 

L ~fl.:J~1f1 1111~~\J~1f11il'iJ~('Ifl\Jl.J1L U~ 
LJ~1\J1\J 5 ULL~J ~f1~-'lf1fl.:J\J~n1'i 
f11'iPin~1~\J~~'llfl\JiilLL~fl1Fl1'itl'i1\J 

" Lfil.J~\J(3.1.5.2) 
~u~'v11'i'i::~u~.:Jiim'i~~ml.Jt.J~m'i1i ~\J~'v11'i'!Jf1.:Jnu.:~u~m'im'iPin~11~ii " ~ " 
L1u 1 ~L tlu 1 tllil111L U1'v1111t.J LL~::ti1'!i'f111~ m'i~~lil1l.Jt.J~n1'i 1 'li'L~u1 ~L tJu 1 tllil111 

~1m1t.J-31~'V11'~m'iL~~1tl1m~m'i 
LLeJ,Jlll'll~n ·,o;m~~~h 

" 

11!J~1'1.1tl1::1i1u~LU'U'I'1!J~1'Un11tl1::Lihl~Cl.l.n1Vii11 !Jt'U 
th::.i1\J~utl1::111ru lclct'<l'~ 

Lu1'vll.J1t.J~n1'vi\Jiil LvlfJm'iJ1.:JLLe.Ju1~ 
m'i~~au h -w~Bl.J~, 1~'i1t.J-'11um'i 
L umhm~~ ('!i'fllJ~~1f1'i::\J\J 1 ~'i::\J\J 

3 ij~) .:J\Jtl'i::l.J1ruLL~~&1\JLL~:: 

.:~utl'i::111ru'i1t.J M ~, 1l1'11'v111'VIm"'t.J 

~~1'iW1L U~tJ'i:: ~1\'jnL~fl\J 

(3.1.6.1) LL~~ 1~'\i1(1~tJL'Ii'1~tl'i::'ql.J 
1'1 ru:: n'i'il.J m'itl 'i::,;'1 nf1.:Ju~m'i 

m'iPin~1 (3.1.6.2) L~f1'1~1n'l 
th~1J1ru 1fl~.:J m~ri.:JL('I~l.JU~Iil~iit.J" 
m'iL~t.Ju~ 1f1un"'ufi~11'v111'VIm"'t.J 

" ... 
lil1l.J\J tf.IU1t.J1J~ L'Wu1 ml'l'i'lf11'i/ 

n~n'i'il.J \J'i'i~j1'1ilQtl'i::('I.:Jf'1 1111l.JLLe.J~ 

3.1.6.1 ~~tl.:~utl'i~l.J1ru'i1t.J~u

'i1f.l~1f.l L~\J f1fl.:J\J~f11'in1'ifif1~1 LL~:: 

'i1t.J-l11Jn1'iLUf1~1m~~ .:~utl'i::111 ru 

LL~~&)u LL~::-3\Jtl'i::l.J1W'i1 t.J 1~ ('!i'fllJ~ 

~1n'i::\J\J 3 ij~) 

(llil'il.J1('1~ l l-th~sh!iiuu 0 1'1.57 : 

-1h::~1 Liiiuu 

nv ~u1m'l'n1'iAn'1;1 

1JVI'11 VI!J'1gl!J'UL ~fl'l'i 



Lth\1111V 
0 ... 

~Gl~1LUU~1U 

';i!;(vi\J 5 6 

LU1\1111V 
0 ... 

~Gl~1LUU~1U 

'ii::<vitJ 5 6 

LU1\1111V 
0 ... 

~Gl~1LUU~1U 

"i::~'U 5 6 

"l1EJ~1'Utl1:: ;i1tl~~\Ju11a~1'1Jn1'itl1 ::~:nu~rui11'Wi11a1u 
th'::;i1tl~utJ~::)J1N .,ct'ct'c; 

~~~H ~ti1\J1EJm~ne~u~m~ (l~JJ~m~~ 4l -th:::§1L~uu o fl.58 -= 
m~Pln~n ~~'!Jee~mlJ'I·niVIEJ1"'EJ th:::§1L~uu ~ fl 58 th:::§1L~tlu 

~'l1~n.nu~m~~~~~~tJ\h:::lJ1ru 1~ti f1lJ...5.8 

LDn~1EJ'l1nL1\JnB~VJ\J~1~tJ~ 3.1.6.2 ~~\J~"m~LDn~1EJ 
~1Un~1WJGn1~tJ~ L'li\J m~~~L~~lJ ~tJ\J~::;lJ1C\JLLe.i\J~\JLL"::<~tJ\J~::;lJ1ru 
ti~IJl~ii~"n1'iL~ti\J~L~\J \J'i::;§1U 

. ~1t1\~ IJ11lJLIJl'ilJ1~ 
m~Plm~1 2557 ~~lli'u'ILDn~1EJ1\J .j 

tJ~tJ\J~::;lJ1C\J VU'1. 2558 1~ti~IJ1~ii (liJl~lJ1~Vl 1) L0tllJ \JJ f) 57- 5.f').57 

(l 
.j .. ... 

'i1EJ\J11l1\J\J'i::<mi'1M~uL~\J'i1~1~ IJl'ilJ1~Vl 2) L~tllJ 1l fl 58- 11 fl 58 

§1\J"l\J 354 'i1ti ~1EJ~::; 5,000 tJ1Vl 

§1\J"l\J 1,770,000 tJ1Vl tJltJ~~1ti 

1~nuti~IJlmNu~m'iPln~n ~~L~\JB 

1J'vn1VIEJ1"'EJ~'l1'itu1u~mm'i~~~'i'i 

~u\J'i::<1l1tu'i1t~1~ \J~:::§1u 

~u\J~::;1J1tu v..l'l. 2559 (3.1.6.3) 

fi::LLUUtl"i::LijU~1n 

flru::m"i1ln1"i 

5.00 

fi::LLUUn1"iU"i::LijU 

91ULtl~ 

5.00 

fi::LLUUU"i::LijU~1n 

flru::m"i11n1"i 

5.00 

(liJ1~1J1~~ 3) L~tllJ LlJ tl 58- iJ tJ 58 

(liJ1~1J1~~ 4) L0tllJ 0 f) 58- IJ1 fl 58 

3.1.6.3 '!Jtltl~W~tJ\J'ii::;lnMfl'Bm'ii 
f - -~ .J..,. C'f ... " -
£1·mmmMlYl1lf.J~n1'iiL'iitJU~ J~m\Jo 

5l1m1untl~Y)Url1'W=l rl1J!o.nu 

u5mw0 

\J"i"i'1Lth\1111V 

\J'ii~')L th,lJ1ti 

\J"i"i'1LU1\1111V 

'U"i"i~L D1'\lll.J1EJ • 

\J"i"i'1 L U1\1111V 

'U"i"i~LthVIl.J1EJ • 

mNu~n11n11~n'l,, 

)J~11Yiv1aau~1A11 



n1'i1Lf'l'i1::'i.119l'ULv.:l (TOWS Analysis) 

-ifmhn\91 (Threats) 1vm!;l (Opportunities) 

).JVI1iVltJ1~EJ~~"''S'S ~ uoJ-s ~ mru 1 'v111JL YitJ~Yl f.l rh'IJmJ LL'lf).J ii-s~'U'UU\JVin'li'm;J~Vl1~ f11'SL~'ULL~~U(\J~~~fllli'f.l.:! 1 'U'S~'U\J 3 

fl~Ji'ruon L~f.l.:l~1r1'r\J~I1l'Uf.l\Jf.l1fl1'SL~EJ'UQS LL~~ f.l1fl1'S\J'S1\J ii~ LL~~'S~\J\J GFMIS "'1).J1'SC1~'S1~"'f.l\J 1~ 
1~-s~m 

~\9leJB'U (Weaknesses) ~\91LL;i.:~ (Strengths) 
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n111 ~Ft'i1::~~'1J~B.:J (TOWS Analysis) 

'li'mi1n~ (Threats) 

1. 1 \J'ivtJtl~ 'VIt.htJ\11\J~rum'Vi'!lv\llJ'VI1iVlt11~t1 
"" • 1 • 1d .,. 4 o 
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m11J ~ .U11 ~~1l.J n\J 1 \Jn~ m'il.Jtl 'i:: n\Jflrum'Vi 
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.U cWlJ 1 n m ~ vh 1 ,X nTH~~ tll.J til 1 Vi~ tll.J 1\m1 'i 

tl'i:: LlJ'IJ bJL tl\J 1 tJ1 \J~ PIV11\IL~ tl'drl\J 

'l~BB'IJ (Weaknesses) 

1. uflmm~~tl tJflru::m'il.lm'itl'i::nuflrum'Vi ii 
' ' 
.f11'i::\11\Jtl'i::,j'1l.J1f1tl~LL~11~ii\.lfl~1n'i~ 
ftJ~~"IlvtJ~1\J\11'1Jtl'i::ntJ~rum'Vi 1~vm\l vi1 
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~mtJmm\J~nru~\lLLYllJ \1~tJ\J~L"lru\1U1 
iu.Un~L~tJ11X~~1\J'h~~Ln\J~~'!JtJ~tl~~Lfi~1~ 
1'-lLLIIia~-6'\l ~~'l'i1LLe.J\l~~~1~!1l1'flYl1 LL~~~-)1~ 

Lfl~'il~tl1'\Jtl1011'1 Ltl~-tJ~ mtl1\l~1U0~1\l 
Ua~,Xtl~ L ~tl\l ~ ~'111 Ue.J\l~~'!Jtl~,X'il~ L ~tl\lLL"~ 
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u"~~~1~~'l~m~2Jvi~uri'4fl"1m1um~-rn~n 
fl"l12J~~tl1~ LLfl~ n1~t1'11'0~fi~'l2J'1.11~LL"~ 

~~LL"lli1~tl1J (5.1.3.1) 

5.1.2.1 m~ci1t1m~~~vh ~. 

Z1~~"l0 

5 1 3 1 mnm'llllOLLIIi~JJihirn1 

Otl-3tJ3n1'lOJ'lft0'\:11 

1J\111~t11"'tl\lL~I'I1~1,Xfi111J~1~C\jtl\Jn1~ 51 51 1J~OJ'itl'i~'ljlJ 

~1L \Jum'l~1\l~~LL1~~tJ2J LLfi~L 'li'1~12J 1m~m'l .EJ.ru:;m'llJn1mcl:ll.IIDTI 

..!1"' ~- ( ) !f!l .J.., ·-C'11\l0~1\lt1L'Utl1 Green Office '!JtJ~O'llJ OJ'lrtO'I:I1LOEJ10'Un1'lYllLtJ1JD\l 

ci~L~~1Jflrum~~~u1~~tJ1J 1~viim~~~~~ Lfl'l~m·Hbl1n~11Ja~m (fi#~Yi 
flru~m~1Jm~~1L ilu~1\l\110VJO,.,tJ"lt1~1\l'!JtJ~ 7/2558 'l~L ut1m1~~vl 5.2 

2J\111~EJ1"'tl ~~Otl~\J~OJ'ln1~Pin'I:I1LtJ\l \1U1Yi 5) 

\1tJ1t1~1u\1t1~m~1'\JuLt1\J1V~~mh12J1 5 1.5 2 ml~th~'lf15ul'1ud 
~1LU\ln1'lmt11un'il~\J~m~m~Pin'1:11L~V 

flru~m'll.lm'lntJ~\J~rmm~Pin'l:l11~~~lJ 

~\11~ru11 \lfl~1"ltl~~'ll2J flru~ m'llJOJ~n'il~., 

Lvic.n1~L~~1J Lfl'l~m'l~1Um1uiiL ~tl"l 1~v 1 ,X 

l':ifl f\1 O'l!l_ Ofl\liicl"l\l~"ll.J L \ln1~~~1~ ~~ LL "llil~tll.J 

11f.J~1\ItJ~::;i1tJvjL\J\1~1V~1\In1'itl'l::dj\lfJil.lll1VII11fJ1\I 
th::;i1\J~uth::~nru li:J<t'ct~ 

ntH'U~n1'in1'iAn~1 

)J\111vt!J1flV\JL 'iA11 



5 

LthVI111fl 
0 .. 

~ GWI1L 'U'U.:! 1'U 

')~~'U 4 4 

bU1VI111fl 
0 .. 

~(l~1b 'U'U.:J1'U 

~::~u 4 -

n1"a1LFt'i1::'\.1'~J~'ULv.:! (TOWS Analysis) 

"1iv~1n~ (Threats) 

~Vi!. um')vhnu i .wh 1~~f'l~1m\ll')~mrrri1 
~ UtJ"v,J1~'UB~VJflA\J 1 \JflW!hti nUiiJ L~~-rn~n 

""· 1 ..r m · "" ~cntJV1V11~1tJ ~movn~VitJVl tJ~1tJV1\lltJLB~ 

-ru~~'tlmJ 1~iim1l.J~~mii1L~tiU~Btl ~1tl 

n~fl')')l.J 5 ~. ~~L~~l.J nwrm:t1~~LL1111~Bl.J ~111 

fl1')1-ffYi"'~~1\J ~1tlnuth~"v1Elii1J1LL~~ 1vh~1 
L~\J fi1"v1\JII1L1mLiJ111tl111LLB{ fl1')folii1LLtlfl'!Jtl~~ 

1'l!~R~ fl1')vhJ1t11m um.h~~~f1~1nJ1"v1l!n 
;1mYi1ituH'ri11!n.nu Ltlu~u (5.1.5.1) 

Ft::LL 'U'Uth:aii'U~1 n 

FtN::m-a-11m-a 

5.00 

Ft:: LL 'U 'U n1 'a\.h:: Lii 'U 

~'Ubv.:J 

4.00 

Ft::bb 'U'Uth::Lii'U ~1n 

FtN::n'a'a1ln1'a 

-

\J 'a 'a 'l Lih Vl11 1 fJ 

\J'a~'lLthVI111tl 

\J 'a 'a 'l Lih Vl11 1 tJ 

hlmoa'lL U1VI111tJ 

Lvn1G'I (Opportunities) 

- 4 4Qj .J. ..I ... 
1. fl()~'IJ')fl1')fl1')1'1fl~1l.J~C11\JV1V11~1\JV1~1tl~1l.J LL~~l.J 

t~tlmru1 i~BtiB~1~Vim Yl tl~ 

'l1tJ~1'Uth::,j,i)v!bU'IJ'i1anun1~'lhtLii'UijWilTI'W1VL'U 
tl'l'::,j1\J~uth::u1ru 1£1<t'<t'~ 

na~u1m'ln1'l'Am~, 

lJ'I111Vl!J1flV'l.IL'IA1'i 



~~Btl'U (Weaknesses) 

!T~bJ:i:im~n1\<I\J~2J1111~~1\J s ~ LL~~b.Jiirm~~11112J 

th~ Lij\J~~tl d1~ L U\J~~tltl 

'J1t~~11Jth::'ii1u~LU1J'i1t~~11Jn1'itl'i::Liiuf'jNl11'Wl11VL'U 
tl'i::'ii1\J~utl'iZ~1N l!oct'ct'C:: 

il~;lv.rm.JL'l.l 

~~LL-ii.:J (Strengths) 

'{r1~1mii~1\J~12JL\Jm~ntJ1~'Ln~1~\J!i~~2JiNrim~lii LL~~ 
~1EJn\Jfmj1r1112Ji:l~tl1~'lltl~tl1r11~1:1m\Jvtl~~n~'ll"'n~ru~ 

nv~\J~n1'in1'iAm::t1 

~VI'11Y1V1~V'UL'i fl'l'J 



~1ti~~v1 5.2 ~~lii'Ufl11lJ~1L~~'l1eNm~1~u~m~~atJV1fl~tJ.:Jnufl11lJ~tJ.:Jm~'l1tJ~~1'uu~m~ 
~ ..., • .N ..::. 

~U~'IJv~~'l\J~~ ~~~~~ 

f'1~LL'IJ'IJ 1 fl~LL'IJ'IJ 2 fl~LL'IJ'IJ 3 fl~LL 'IJ'IJ 4 fl~U'IJ'IJ 5 

iim1vhll'1Jm1 1 ~'il iim11•hll'1Jrm 2 ~'il iim1~hLil'1Jm1 3 ~'il iim1~1LU'\Jn11 4 i 'il iim1~1LU'\Jn11 5 ~'il 

~~n1~'l.h::LijU~ULv~ 

~~n11t.h~L1.1'\Jt')NI11'Wn1-aftm:~nmv1'1J(mnh:a.l.J'IJ~'IJL'il.!l = ~'IJ I nwll~~L1J'IJ'!JiN f'IN~m~1.1m1 = on 

" no. ~'IJ '!Jtl 

P ~ 1 iim1~111~1'1111.l~'iJ,:jn1~'!J'il.!l 

~-r\J\J~n11 '!J'iJ,:j~-r\J\J~OWrlDU LL~~1JEJ,:jJ'IJ!Ji'iJ 

flcu~m~1.ln11th~~JO'iJ,:j\J~m1m1Pin~n 

(5.2.2.1) 1~w1'1Ju.!iuu~uth~l.nru 25581-tl' 

LL\J\J(;'I'iJ\JCl11J LL\J\JU~~Uj'IJI'h 5 ~~{i)lJ LL~~ 

LL \J\JU~JEJ L iJ~~JO~LfltJf\J\J~n110'iJ,:j\J~n11 

m1Pin~n (5.2.1.2) LL~~a~\l~mm~~111~ L~'il 

'!Jt1 ~ ~iuu3 011 OtJ.!ItJ3m1 

m~gm:n lh~sb\1:3tJlh~l.nru 

2551, 'DfJ'l]lJOJ1\h;;:~lJ 
t .J 

f)ru ;;: n·mmT1Dt1~., fl'lm 

2L2ill 
5 .2.1.2 U\JlHil'DVfl111J~t),:j0J'l 

UJLa'IJCJ~\J~'vl11 LL~~flru~m11Jn11\J~'vl11 '!Jt1:3~-ruu3m'lO!J,:jlJ3011 

wuJEJ,:jJ'IJL ~ 'il~~J1C\JJLL 'IJ1YIJ,:j 1 '\Jrm\li'u\J~,:j 011Pi' m:n 

~~'IJ1(5.2.1.3) 5.2.1.3 tJmhnSJrmll~t1'lOJ'l 

'lJt):3~{\J\J30J'Wt)~\J~OJ') 

m1am:n lh~shiJ'lu\h:anru 

25.58 
~ p 2 Un111J~LL!:-J'\Jn1'l1.Xu~m'lvl O'iJ:3\J~fmm'lPl0~111'.1mJlJ~Jricyn\Jn11 5.2.2.1 uuiio•ift]fl11lJ La'Ut)!:-.1" 

a'il~fl"''iJ,:jn\JmJl.J~'il,:jOW!J'il-!1 1.Xu~m1vlm,:jn\JmJlJ~'il:3nJ'l LL~~fl1Jl.J y;,:j riwl~fl1Jl.Jvltl!l owut1~ 
~-ruu~m'l vm h'll'il!l ~-ruu~n11 1~vtiJ~:-J~m~~J11~fl111J ~-r"' J3m'lmm;3m·mJ'lP!m:n 

" ""' - 1 ' .J !'. o l • :"1 .I ~'il 'l011'!J'iJ,:j~'l\J\J'ln11 LL~~ 'IJ(;'11'\JYILU'IJ u'l ;;:~Ju-:1\h;'l~lnru 2558 
v o • " • ( ) • I '!J'iJLa'IJ'iJLL'IJ~ '\JJL(;'I'\Jtl~tl~\J'l\-111 5.2.2.1 5.2.2.2 'lJEJ,:jJlJn1'l1J1;;:'1jlJOt)'l 

'""' ~ ~ .... cJ 
U~~YIU1~'Q1Jflru~m'll.Jn1'l0'iJ,:j., (5.2.2.2) LYW fl'l ·U'l 7/2558 1J1;;:Yl 4,5 1:-J~ 

' ... . 1"' · ' - ... " .s " 111JO'IJ'vi1U 'IJ1YIJ,:j u'l\J u~,:j\J'ln1'lYI(;'I'iJ~f'l~'iJ,:j nJ'l1~fl111J~mOWiJtl!l 

.., 11 11.., -. o - v ..., .., • I o :-'I • 1 
O\Jf'I1Jl.J~'iJ,:j0WlJCl!l~1\J\J101'l LL~~~JL'IJ'IJOJ 'l ij'DJ\.110J'l 1J'l;;:VJu~\J1J'l~lJJC\J 

Lf'l'l!lOJ'lmlJLL~'IJ\l~\J~OJ'l~\JLti'iJ,:j~Jo tJ~ 25.58 
~111~fl111J~'il~n11U~JEJU 2557 ~ma'IJ'iJLLlJ~ 5.2.2.3 Lfl'l~n1VLLtl'\Jtl~lliiOJ7 

1'1Jm'lu-ruu~.!IL~'il.!l'l~\J\JYI~LuEJ'IJuu'IJ1m1 lh:::shi12S58 lm:3m'llb1~fm:JJ 
www.reg.nu.ac.th (5.2.2.3) 1;;:\Jl.J -'i1'\J'Vt1~~/Upgrade 'l~l.ll.l 

YI~LUtJ'\Jtltl'\Jlm1 •ynJJ 11 

11fJ~1'1Jtl~::;i,i)vl~tJu11fl~1'1.1n1nl~:: ~flufjrull1Wil1fl1u 
tl-;:: .i1tl~u'lh::)J1tu mct'ct'<:: 

na~u'1n11n11ftm;1 

)J';I11VlfJ1fi'V 'U I ~A 11 



W W 3 liD1'i~1LUUOJ'i~1~LL~Uh1u~fm Dtl-.llJ~OJ'l01'iPiD1:111~~1LUUOJ'ltl1'ut1~~01'l 5.2.3. 1 '}1fN1UOJ'ilh~'Q~DV-.1 
Yi'n1'1-1U~ t,.rlJ~fm~h411111~~Sl~1'l1'l~fl11~1Ji'tJ-.101'l lJ30J'iOJ'ifiOl:tJ f)f-.lnB/2558 

iiD1'itl'i~LiJUtJSJOJ'i~1LUU-l1U 

1111~LLtJUOJ'i1 ,.r\J~OJ'i 

..,.., Qo "' ~ • tl ... -- "I" 
'!Jtl~~'l\JmOW1 ~-.1VlU1L~Utl~Sl01'l !)\J\11~ 5.2.3.2 1fl1-.101'itllJ1~'4flflij101 

... .. 1 tl ... 1 v ... ..~ ... J !l ... -.11~~1~~111Vltl'i~'q~ U'i1EH1U01'l 'i~'q~Dtl~"l L1t)-.101'UlmOJ1~~D~r~~iill1Yl 

fl1'4Vi 8/2558 (5.2.3 .1) LLSJ~~~t:J\J'j~OJ'i 'lltl-.lotl~ll30J1011am:n LLSJ;a.Jll 

t,.ru~m-sEJd1--llitl-s~~~5mvmrh~flmn-sou~ 011tl1~djylm4011 

\J~OJ'iOJ'SPiD\:11 ~lJL~tl-.1~10oUUL~UULLU~'!Jtl-.1 5.2.3.3 'i1EJ-.11UOJ'itl'i~'q~ 
~SJ~1'i1'1fl11~11i'u-.10J'i'!Ju~~1'uu~n1-svi Aru~m-sllm-sou-.lu~m-s 
lliu-lm-s1\1L~1'1-1tJ1YluwnEJ1\1u~m-s~1EJA11lJ m-sPim:n L~u-lOJ'i~~l111~tJSJ 
'jfl1Yi L~~hLLSJ~ii~llllJ~OJ'i (5.2.3.2) iim-s LA'i-lD1'iiLL~utllju~oJ-s'!Ju-lnu-l 
~~ll11~ ~SJLfl'i-l01'ill11lJ LLtlUOJ'itllj~m'i LYlu \J~OJ'iOJ'iPJ'0\:1\:1 'i1EJ11ll'i~1~ ~ 
.., ... .,J "' Ll ,.$ .eJ ~ d ~ 
Yi\llJU101'ilJ'i01'i~~tl~flSltJ-.10\JtJSlr~1'i1'1fl11~ ~3/2558, fl"H~ 6/2558 ~ 

lliu--lOJ'i'lltJ--leJ1'uu~n1'i lll1EJAru~m-s~m-sou-.1 vi 8/2558 
" 

"1 djU'iJEJ llll'ilJ11'1 (5.2.3.3) 

Dtl-.llJ~OJ'iOJ'iPiD1:11iim<stl'i~Liiu~SJLfl'i-l01'i 

ll11~LL~UOJ'itlljlJ~OJ'i Lyjtl~\llJU101'ilJ~OJ'iYl 
~ull1AGi'u~nutJSJri1'i1'1fl'lJ~I'i'u-ln1'l'llu-l 

~1'\JlJ~OJ'j Lll1EJfl{IJ~Q'j'j~01'iOtl~"l (5.4.2.1) 

LLSJ~OJ'i1 \1\J~OJ'i 1 UL~tl-l~J-1 1 (5.2.4.2LLSJ~ 
5.2.4.3) 

5.2.4.1 ~~tltJSJOJ<s'lh~Liiu 

lm~m'i LLr..J 'Utl~lJ"ffiOJ'i'lltNOtl4 

l.dm•mJ'iPim;J tl-s~ L~lJ 

~~fiM1G~{'lJu~Otl~lJ3D11 .. .. 
OJWID\:11 ~ 1 2 2 

5.2.4.2 tl'l~Lii'U~mhmlfti.:Jll 

5.2.4.3 ~{l011tl1~LiJ'UOJ1 

~lJ3D11'!Jtl"Otl-.llJ3D11011~0\:11 

tl1~~1U-.1\Jtl1~~1ru 2558 

r W 5 iim<sthoUt:JL~UtlLLU~~1001'i L~uiuU~lJtl'i~~1ruOti-.1\J~OJ'i01'iPJ'0\:111~ 
tl'i~ LiJU~Jt11'utl~-.1 OJ'i~1L tium-s t11 L~Utl~~ti~SJ n1-s~1 L tiu-11Uil11~ lrm mv I '-" I ~ ~ 

1111~fl11111\J-l~'lltl-.l~~ui'1Jall11Du-.1 

1 \1u~OJ'i 1 U'ltl\JU~t11 tl Ut.JU-l\Jtl'i~~Jrutl<s~~1U vi~ull11'lJnlJLL~UOSl 
f!Vlli'llu-.lou-l"l uSJ~ l~t11.UmaumL u~'IJD 

Aru~O'i'i~OJ'iOtl-.1"1 ~1~1l1vi1LL~U~\llJU1 

t11'utl~--11utJ 2559 

11V~1tJ\.11:~1UvlttltJ11a~1t.~n11tl'i:Lijuf1nA111'Wfl1t~L'U 
tl'1:~1:tl~u\J'i:1J1ru lcct:<t'c:: 

u30J1011ei0l:!J1 tl<s~shu 

-llJtl'i~anru 2558 

mNu~m~m'ifln\!11 

11'1-11~VItJ1!i'auml'l1 



b\h'V1111~ 
0 ... 

~6W11b 'U'U.:J1'U 

7~vl\J 4 1 

5 

bU1'VI111~ 
0 ... 

~61~1b 'U'U.:J1'U 

1::~u 4 4 

n1"51bfl"51::~~'Ubv.:J (TOWS Analysis) 

fl::bb'U'U'lh:aihJ~1n 

flru::m"511n1"5 

1.00 

fl::bb 'U'U n1"5th::bii'U 

~'Ubtl.:l 

5.00 

fl:: bb 'U'U'lh:: bij'U'l1 n 

flru::m"511n1"5 

4.00 

'lJ"5'Hlb \h'V1111~ • 

\J77')Lth'\.1lJ1EJ 

u "5"5'l b u1'VI111~ 

U1"56lLthVI111~ 

tl~~~fl1~'Uan 

'lialil1n~ (Threats) 1am~ (Opportunities) 

1. fl17~~a77-l\Jth~l.l1ru~1m.J'\.11iVIEJ1"'EJi:hi1ti'~ vh 1 ~m7 1. lJ'\.11iVItn"'EJ 1 ~rma~tJa'4"\J Lf'l')-l fl1')vl~~~llll"\J1'\.1li1EJ-l1"\J 
~~tuf'11J1ru'r1L~ml1"\J1EJf'111l.la~mn1~ntJ~~uu~m7 " L~u1~~lJ11-H'u~m')Ln~f'111lJYi-lYiu1~ El-l 

\Jlu\Ja"\Ju-lf'111lJIIi'u-lfl1')~~\JtJ~m')'WL~mh~~VIBmYI 

il'l~~m~1'U 

~~eimJ (Weaknesses) 

1. f11')~1')1~f'111lJtJlu-lf11')~u-l~itJ~n1')f1u-ltJ~n1') 
" 

m-sP!n1;1 EJ-lllJ 1~~\J'li'ma"\JmL "\J~L vhyjf'11') 

2. f'l11lJtJlu-lfl1')\J1-lu~1-l'Wa1lJ1'S(l\Jlu\Ja"\Ju-l1~ 100% L~"\J 

B\Jl ')1fl1ll'S'SlJL iivl.Jvl~nn,,..,"\J~ 1~vlJ'\.11iVItn"'v m')~~,..,,1~~ 
~,,..,~un-sun~1~u-l Ldu-l~1n~"\J~~tJ~n1')~1ti'~ 

11 a ~1 \Jtl1::'ii 1\Jvi ~ tl \1 11 a ~1\Jn1 1t1 ~= Lii\1 11 ru.rnw 111 a 1\1 
t11::'ii1tl~ut1·mnru lflctctc:: 

~~bb~.:J (Strengths) 

1. 'l!f'1"1mVJnf'l"U1 ~f'l11lJ~1ri'qJ~um-s~llll"\J1u-ll'lm ~1vn"U 

'\.11LL"\J1VI1-l~lllJ"\J1\Jl"\JLu-l LL"~u-l!'lm1~~~\J\J~fl1'S1~~\Jf'111lJ 
.. 1 " 1" ... 0 .I •1" Yl-l'r'iu ~\Jl1lJf'111lJ\Jlu.:Jfl1') '\.1lJ1f1VI'1~ LV11VI~~VI1 ~ 

nv~u1m'l"n11An\;1 

l.JVI'l1'Vl!J1tl!J\I ~ 'ifl')'l" 





~"nT'fU~~LiitJfl111JYi.:!~tlL'l'tltl.:!~i\nJ~n1~'Utl.:!...,\i'mntJ (f'l~LLtJtJL~lJ 5) ~ 4.07 

f'l~ tl'Uf'l'l1J 4 th~L~tJ~.:IIJiB1\Jd 1. f'l111JYi.:!~Bhvl1tJm~'U1tJn1~ .fftJilltltJn1~ 
L'>1'U~n1~ 2. f'l11lJYi.:!~Bhvl1tJL~1...,U1~0\1'U~n1~ 3. f'l111Jti.:!~Bhvl1tJ~-3 
ci1tJ1tlf'l111J~~~1n 4. f'l111Jri.:~~B h!Jlt~f}rum~m~1'>1'U~m~ 

.., 
tfl1t'l~= 4.070 ~1~1~ = 1.000 ~""Yi5 = 4.070 

4.07 

nt~~tJ~m'im"SPim!f11~~1'i1'lfl11l.l~~vm h!'Ut~~0 offtJ~m'i fl'itltlfl')l.ln1'i 1 ~tJ~m'i lu 4 \h:::L~tJ~1Rt1J 

?it~ m1l.l'Vi~'V'Itl h~1tJm:::tJ1tJm'i .ff'UI'lm.m1'i 1 ~tJ~m'i m1l.JYi'I'V'It~1'~~1tJL~1~ti'1vlrn ~tJ~m'i fl11l.JYi~'V'It~ h 
" ~1tJ~~tl1tJ1£Jfl11l.Ja:::~nn fl11l.l~~'V'ItJ1'l~tlflCUin'V'In1'i1 ~tJ~m'i ~~'i1£J~1tJa1tle..~~~tJ1 tJ\1 

1. a1tle.J~~1"S1'lfl11l.l~~'V'Ie:Jh'Ut~~0-titJ~m"S nt~~tJ~m"Sm"SPin'l!f1 tl"S:::~1tl~tJtl"S:::l.nru 2558 rlFi1LtJ~m1l.l 
3.69 

'i1 !J~1'1.1th::~1\JviLU\1"11!J~TUn1'itl'i::u:i'l.l l'jll.l.n1'WI11 !JL'IJ 
tl"1::~,tJ~utl'i:: li1N md:'d:'~ 

nv~u1m"'nTsAn'l!l1 

li\111'VlU1 «mJL 11'11"1 



2. ~'ith:J"m·nnn'lm1lJ~ .. :rv-mh~t~flih1lllt1~1tJ'Vl:::LtiEJtJ\l~(;)., ru tl1A11L\l~lJ'V'I'i:::LnEJ'i~ 72 'V'I'l')'l!t1 . ~ 

'LJ')lJ')1f8ijtJ1~ '\.J'l:::'11tlm'iPim~n 2558 iif'l1L\l~EJ'l1lJ 4.54 

3. One-St op-Service) nt~ ..:J'Ll~m~m~Pin'l!t1 lJVI11'Vl f.J1"'ti\JL~P11~ '\.J~:::~1\lm')Pim!l1 2557 iif'l1L\l~tl')1l.J 
3.97 

L th\<11J1EJ 
0 .. 

~HW11L \J\J.:J1\J 

~mm::: 4 3.800 

fl1 L\l~tl 3.8 4.070 

LU1\<11J1EJ 
0 .. 

~avnL\J\J.:J1\J 

R1L\l~EJ 3.8 4.070 

11tJ~1utl ·mi1tl~L\Ju11tJ~1'Un11\.h::diu~ruflTWfl1 tJlu 
tl'i::.i1\J~tJtl•mJ1ru l£l<t'ct'~ 

Ft::LL \J\J'\.J~::Lil\.1~1 n 

Ftru::m~11m~ 

3.80 

Ft::LL \J\Jn1'l'\.J 'l::Lil\J 

~\JLtl.:! 

4.07 

Ft ::LL \J\Jth::Lil\J ~1n 

Ftru::n~'l1ln1'l 

4.07 

'U~~'lL U1\<1l.J1EJ 

WtJ'i'H~L th'l-1111tl 

'I.J ~~'lLU1\<1lJ1EJ 

m~mu1\<1l.l1tl • 

ncHtJ'inTin1 'iAm:t1 

1J'I-I11 '11!J1ii'!J'IJL 'iA'l1 



m~1Lfl'n::\1'~nmH (TOWS Analysis) 

'ti'v~1n~ (Threats) 

IJ IICV c::11o d CV I 

1. Fl11lJI'lv-ln11'!Jtl-l~'SUtJ'm1'~U1\IL'Stl\l '!J~I'ltl 
" 

'S~L~EJu .Um1'1F1U'!Jv.:Jl.I'VI11'Vlm~EJ vh1'VI'1l.l1~i'u 

u~m1vi1'11-:J 1'11l.lfl11l.ll'i'v.:~m'S G1-:J ~ .. m 1 ~Fl11l.I~.:~'Wv h 
v~L'U'S~~uuaEJ 

'j~elv'U (Weaknesses) 

1. n11Fl1UfllJV11l.lcU'!Jtl.:IL~1'VIti1viLv.:l 1 'UU1-:In'Sru~ 
l.I1'!Jvi'uu~ m1vh ~~.Um1-:JF1'ul.I'VI11'Vl m ~EJ LL~11lJi'u 

of1-:J L 'VI~~" LL" ~fl1v5U 1 tJ LL\91 tJlv-l n111 'VIL~ 1'11l.l.yj l'l'U1v -l 

'!Jv 

"11 v ~ 1 ut.J"i::\1 1\l vi L tlu 11 v ~1\.1 n11t1 'i:: LiitJ fl rum vw1 at 'LI 

th::•i1tJ~ut11::snru lr"t'ct'C::: 

Lvn1~ (Opportunities) 

1. l.I'VI11'Vlm~EJ~~~'S'S.:Juthtl.l1ruL~m.HuoJ1-l'W~'U1 
~.:Jrl1'U1EJFl11lJ~t~1n LL"tU~n11L~tll'ltlU~'Uv-.3Fl11lJ 
!Ji'a.:Jn11'!Jv.:J~i'uu~n11 

'j~LLoU -:1 (St rengths) 

1. '-lfl"1miim1l.I~'U1:;a1 'Un11~~'U11'l'U 'W~'U1-:J1'U 

L ~a 1 ~~i'uu~m11~1um1l.I~.:J'Wv 1 :;.ll.l1nvi~ ~ " . 

Oi)~u1nTm1'i~m~1 

2l'l·111\ll!J1~!J\.IL'if11'~ 



f'1~LL\J\J 1 f'1~LL\J\J 2 f'1~LL\J\J 3 f'1~LL\J\J 4 f'1~U\J\J 5 

iim'i~1LU\Jn1'i 1 iCJ iim-s~1LU\Jn1'S 2 iCJ iim-s~1LU\Jm-s 3 it~ iim-s~1LU\Jn1'S 4 iCJ iim-s~1L11wm 5 .VCJ 

e.!" n1 ~tl ~::bii'U91'Ube:J.:I 
e..~n1-stl-s::L~\Jfln.II11'Wn1CSfln'lfimv1\J(nT~tl-s::w\Jr~\JLtl~ = ;1\J I m-stl-s::wu'llv~f'lru::m-s~m-s = nn) 
n r~ .V Lnru'tin1-stJ·mDu 
n. u. v 

~1LU\J~1\JIJl1W11'Sn~'!JCJ~m.hEJ~1\J 

1~ viim-si Lf'1'S1~-Jf'1111JL ~CJ~ lv~ 
'S~WJ1~n'S~\J1Un1'S~h~') L~CJVhL~ 

f'111~ L'li'l.J LL~-:JL\J L~CJ~ Core Process 

(5.4.1.2) 1~vnwutJLf'1~B\JULEJtJ1EJ 
m-s~1 L U\J~1\J'!Jtl~,_,\J1EJ~1\J,.,~CJ'!JCJ~ ~~ mh1~1nvh.J~tJ~,_,,'S'SCJ~ CJ~m-stJ~ 5.4 .1.3 E-maillm~m-s!lmJm1l L~fl~ 
l.m11YIEJ1~EJiif'1111J~CJ~f'1~CJ~nu c:J1vi'll1~1'S LL~~~'IilEJ~~m-stJ~c:J1EJ Core competency and Work 

.. "" 0 .., " • .,J 
1ln1'i5l~YI1,_,'iCJYllJYI1\J'!JCJn1,_,\J~YI 

ri1~'1J'UCl>ln'S::\J1\Jn1'i~1LU\J~1\J,.,~n 

( ) 

... 0 u 

Core Process Yl~1f'1ty5l1nm11J 

m~wr~ LL~~m11l~B~n1'i'!JCJ~ 

~~tlti~OJ'i 

~1V~1'1.1tl1::~1U~Ltl'I.I~1V~1'1.1n1ni1::Ui'U~rum-wmu\'l.l 
\J1::'ih\J~\J\.l~::1J1CU lD¢'¢'~ 

i'!J1nw.1'~ 2 vi1\J ~n~~m-sCJml.J System 

~~vh Work System LL~~ Core 

Process 1~tJnCJ~~~\J1f')Nfl1Yl~~-tfu 
(5.4.1.3) vht~nB~tJ~m-sm-sPin~1ii 

OJ'Sri1,_,\J~LL~::YitJYI1\Jn'S~\J1\Jn1'S 

~1LU\J~1\J,.,"'n (Core Process) Yl 
ri1~C\Jf'1'Stlfl1U f'1'SCJ\Jf'1'll.Jn1'S 

~1LUU~1\JIJl11Ji11'Sn~'!ltJ~,_,\JlEJ~1\J 

1~tJiim-s1Lf'1<s1::-Jf'1111JL ~m.J lv~ 
'i::wh~n-s::\J1\Jn1'S~h~ 'l (Work 

System) L ~m·h t~m<s~1L U\J~1\J'!JCJ~ 
,.,\11tJ~1\Jiif'111~~CJ~f'1~CJ~tl\J 

(5.4.1.4) 
... "" 0 .,. " 0 ..J 
1Jn1'i5l~Yl1,_,'iCJYitJYI1U'!JCJOJ,_,Uf!YI 

ri11'1ty'!JCJ~n'S~\J1\JOJ'i~1LU\J~1\J,_,~n 

( ) 

... 0 u 
Core Process Yl~1f1C\J5l1nfl111l 

f11~W)~ LL~:!f'111l.J~CJ~OJ'i'!JCJ~ 

~~tltl~n1'S (5.4.1 .1 LL~:: 5.4.1.2) LfltJ 

5.4.1.4 'Dtl:l1\Jn1'Slh;;'Q1J 

f!ru::m'U.JOJ'infJ~tJ3m-sm-sr!m:n 
~ .,j ..J .,J 

fl'l·nJ 6/2558 111::Yl 4 8 L5fl4 

TISJJ'HY1Yl\J'VJ1\JOJ5§~yb Work 

System '!lfl·Wfl~ll3m-sm-sel'm:n 

5.4.1.1 'DfJ~11J0151,h;;'Ql.J 

fl ru~ n'S51JOJ'i 0151!5~ OUf)rumym a~ 
Q, ,. ~ ..J .,J 
mm5mw1o~1 mm 212558 11-s;;YJ 

... lJ" 4 2 L5mD15YitiYI1lJ Uil:: 1\JlJ~4 

m;;mWIJ1J,.,~O(Core Process) 

ntH\J~n1'.in1~Am;1 

1J'III11Vl!J1i\'V'UL1A1~ II 



~~1'H\JloUtlnlVI'U\11~~li9tlJ~lfl 
4 0 ~ ,J.., 

fl'i:::tn'Ufl1'H\112J LLrt:::fllVI'U\11~Wl~tl~ 

tl~tJLVIL~m:::m'UnT~L V11iL YitJ t \1Ln\11 

tJ~:::aVJfim'Vl(5.4.1.3) 

5.4.1.2 'DfJD'UOJ~\J~v'qa.J 

fJru:::m~a.JOJ1fltl~tJ~OJ~ 
d ::; .J d 

mwtn1:11 tmVJ 712558 Jl'lvVJ 4 4 

L~u~mnJfu1h~m:::mum1 
~hUWl'UVI£i'O(Core Process) 

ilm'ltltl n LL tJtJVI~tJVJtJVJ]'U m:::uJ'U 01~ o cNtJ~ 01'l m'lPI 01:11 Mij 01'l~ll1vhfiiltJ 
~ 

·~ t.J .. ~ 5.4.3.1 ~:YDOJ~ {]\J~'ll'U 'Utl!lfl~ 
~lfloU!JnlVI'U\11~c;lfltlJ ~111vi12Jl~~!1'U OJ'ltJl)m1~1'U'U!J~O!J~tJ~Ol'l01'lPlflt;J u3m·mJ'lPim:n (Work Manual) 
LLrt:::~\11viJ~ilCJm~tll)u'i~J'U 'Vl~!J2J~~ (Work Manual) fl~!JtJfl~2J 
nJVI'U~~~tJ~~'!l!JtJ-a'\11L~'U m:::tn'U01'l~JL ii'U~l'UVI£i'O (Core 

Process) m~1Lfl~J:::,.;m12Jfl1111VI'l~ 

'U!J~~ij~J'U 1~~1'\JL~fJLLrt::: ~~tJtJ~OJ'l 
(SIPOC Model) 'Vl~!J2J~~rhVI'U~ 
~~tJ~\11'!l!JtJ-a'II1L~'U LYiCJ1\1m~ 
~1LU'U01'lil2J1~~!1'U LLrt:::ill'jrufll'Vl 

(5.4.3.1) 

\!lll.JO'H)\J TOE 

I p 4 ilm~VltJVl"J'U LLrt:::VI~!J\J~tJ\J~~ 

fl'l:::tJJ'Ufll~~llJ~ijtlfll~tJfim1~lU 

LYiCJviJ 1 \1~1'\JijtJ~:::~VJfifll'Vl L '1Ju 

fl1tJI')a.JfiJ1'1J~JtJ rtll1fiJ1'1J~JtJ "~ 
'l:::f.J:::L "Jr!J~JL U'U~l'U rt~'!i'!J~\11'Vlrll\11 

rt\11'!i'CJ~!l~L~f.J'U L\'Ju~'U 

,., u ~1\lth::\i1uVi L iJ'U ,., v ~ '1\lm n l .. :: Uiu fl rum ow m v 1 'U 

th::.i1\J~\J'li'i::IJ1CU m<t'<t'~ 

iim'lVl\JVJ]'ULLrt:::tl~tJtl~'lm:::tJJ'U'll'U 5.4.4.1 ~~thJEJ'lJ'Ufll'l\J7:::'ql.Jl113tl 

1\1iitJ'l:::aVJ5m'Vl LYiCJrt\11'!i'tJ~\11'Vlrtl\11 oi?lJDln:::'l1il~£'bli'n-n'Uflru:::m1lJOJ'l 
ur~:::rt~'l:::tJ:::nm~JLii'UOJ'l L\11 f.JCJ~t'U OJ7~®l.!Mo~J C~o~v l 
OJ'lfh0tJ~\110112J'!J!J~~\J~VIl'l'l:::~\J~~ 5.4.4.2 th~!!LLvl~~·mru:::m'l)JOJ1 

~~;j' 1 'UL ~!l~m:::m'UOl'l~UlJ~11'U rl'J LiilJOJ'l~lJ L'tJJr!o'I!IJ'tl u~m;~~h~'llJ0 
~~'UJVI£i'o~m., 1~\J'l:::"qa.JVIJ~CJ 5.4.4.3 m·ah:::<ql.JVIJ~mctmoum'l 
~?2JO\J ~JUn~J'Uflru:::m'la.JOJ'l fuL•tbPim:n'lm~uii~l!iwliJ® 

~ .... ,--., 0 __ ., 

Cj\112JI'l01:1J (~~!).) L'Vl!Ju'l\Ju~-1 5.4.4.4 'llf)~Jli~ll.J?lJi1Cl~L'lll-tltl0 

m:::\J?'UOJ'l'li''U~!J'UOJ'lLi1'UtJVI£i'fli1~V tllf')J'lL3EJlJ LLrt:::UyiJn'llt)fl1ll.J 
~ 

.I" ·' 'I" ., ( ) ' " '" 'I " .. u'l\Ju~~ ~VI i1fl!J.'ltJVl'lJ\J 5.4.4.1 tlt4LflD:::VILL~~tl15ll'lfJ~~tllJ~VILflfl 

m:::tn'Ufll'l~tJL'!i'JPint;J iim1tl~utJ~~ i1t:ll.Jm'lmn 
..., tl -~ I - oo l Clj ..., 

m:::tn'U~J'UOJ'l~\JL'UllJI1~~Wl!J~ 5.4.4.5 ft~u1JW1:::Lt)Wl0115l®Dl.J 

L\11£Jiiflru:::m'l2JOJ'l~JLii'U01'l~\JL'Ii'J Cooperative Education Fair 58 

PI nt;J'UCJ~Ua~v!J~'!!J~ (5.4.4 .2) uCJ::: Lfl3u-thtJ41VIOvPi n1:11m flLxruvvmwh; 

~\11\J~:::"qa.Jflru:::m'la.JOJ~~'lmh? 5.4.4.6 UyiimL§~LLtJlJlJ~HJ'i§rJOJ'l 

(5.4.4.3) 1'U01'l~JLU'U~J'U~J2J Core xt£ln~l!l'a11mJO ·mumm~11Jflt\Jlllil 

Process L'Ufl?J2J~\J~\11'!ltl\J~J'U!JJflJ~ "i:::~tJ~rll.!Mm:n {JOEl 

~m'U~ i1'Utl~'U Lf.JtJJf.J Green 

University ~\11viJ~Jf.J~J'UL~'Utl~\J~VIJ'l 

L Yit~~ ~ J~ruJ 1 'U\J~::: L~'U,Wl2Jflfll?::: 
tl'l:::VIV\11'Vl£i'~'ll'U L\11f.J'llf.J~J'Ui1i1~0J'l 

L otlJ-C:ltlfltJJflJ'lL ~U'U LLfl::: fll'l'!Jtlfl1JlJ 

nv~u1m"in1'l~m:t1 

IJ'III11VI!J1flfJ\IIl~"l'l 



L th'VI:U1tl 

'i~vru 3 

LU1'VI:U1tl 

'i~v1u 4 

iim"Iti1nu~~wm.J LL~::1J'i::Uiu~~m'i 

tl'fut11~ ~~vi1'i1tl~1u~~m'itl1'utl1~ 

L~uvliiv~u~~uu qj'ti1L Ylv 1 \1~';11'itu1 
LL~:: 1 \1,Jm~umLu::~"~L UULLU1'Vl1~ tu 

0 ..J 0 ..,. 

fn'ifn'I-11J~n'i::\J11Jfn'i'Vl';J~mLU1J~11J 

1utJ~utl'i::l.nruliiv1 tl 

0 ... 
~~~1L'U'U'I1'U 

3 

. ... 
~~~1L'U'U'I1'U 

5 

,,EJ~1t~'ll'i::•huvlt\1u,,v~1un,,tl,::Liiu~tull1'Wmutu 
tJ,-::,j1tl~tJtl'J::)J1tu l£ld:<t:C:: 

tl'4Lfl'i1~'1-11 \1~~n"n'i'il.Jfn'i L~EJUfn'i 
"'tl1JVI'i~L1~1(5.4.4.4) LL~~ L1Jfl11l.J 

fu~~'l!tl\J'lJtl~ fn'i L UU~U'i~ "'11J~11J~'I-1 

ii"t>i m~n1~~1L uu Lf'l'i~ fn'iL vlvw1l!u1 

~1u~1u~'~-~n"t>im:mf'l~v'!htJ(5.4 .4.5) 

iin1'i~~vi1LL~1J\J~'I-11'i~~f11'i'l-l~f1~VI'i 

Vl1l.Jf1'itl\JlJ1VI'i~11JfltlJ1gjj 

'i::v1u~~l.JP!m~1LL1-1~'l!1~ (TQF) 

(5.4.4.6) L tlutlijViuti1nu~~VI1l.Jm'i 

\J~'I-11'i~~f11'i'l-l~f1~VI'i 
• 0 ,. .1 .... 1 .., - "" .., 
l.Jn1'i~1L uum'iu'i\Ju1~Yl'n~U1VI1l.J 5.4.5.1 'i::lJlJ\J'i11J'iv001'il1CJD~m 

,Jm~UtlLL1J~'lJtl'l~\J~'I-11'iLL~~~ij~1U1~ I.Q.E 
' :!'l .., ., 1" tJ"' tJ "' ~1ULe~EJL 'iv~'l-l~n~VI'i ~t-~~m'i 5.4.5.2 OJ'i~lJ1lJOJ'i 'iU ~~vmn.n 

tl'fut11~Ltlu LU'iLLf1'ilJVI'i1';J~vu~~ml.l 'Yl~o~m 
n1'i\J~'I-11'i~~fn'i~~O~VI'i(5.4.5.1) 5.4.5.3 01'i~lJ1'UOJ'iiUY~tillii1~'lnffi 

... ... "" cJ 0 q 

LL~::f1'i~\J11JOJ'i'lJ1JVItl1Jf11'i'r'l'ni1J1 5.4.5.4 'iltl~11J'I-1Cl0~11l'i'Vl0JLWOJ'i 

'I-I~D~VI'iL'I-1~/tl'futl1~ (5.4.5.2) \!lll.lfl'iulJ TOE 

tl'futl1~f1'i~\J1UOJ'iL~v~m~mum'i 5.4.5.5 Z1~ll'i1tNJ'U~~m'i~0\!lllJOJ'i 
., "' ~ ~~ ' ~ ( ) tJ "' "' tJ 0 ~ 'i\JL "!J1rl f1\!11'Utl~U~V11111~'!!1111 5.4.5 .3 ~f11Jf)DJ111Yi11Cl n~lll'i'i~ 5l11J 

iim'iti1n\J~~VI1l.J LL~~U'i~LiJUt.J~OJ'i OJ'i?Jn\:11 2557'1 

tl'fut11~ f1'i~\J11J'l1lJL"'Utlliiu 5.4.5.6 "'~l.l'i1tJDlJfl11l.J~tl0fl~():i 

~u~ ~uucy'l!1L vlvt \1Yi';J1'iru1LL~:: 1\1 •tm:i.ffV3JflL0 tJflru:: n'i'il.JOJ'itl'i:afllJ 

,JmZ1UtlLL u::liiv1tl (5.4.5.4,5.4.5 .5 Vl~f1~\il'iLLCJ;;<[()ijflLlJ'i::lJlJlJ~'\:m 

u~~ 5.4.5.6) ~0f11'i'\:liln~m TOF'1 

A ::LL 'U'Utl~::bii'U \11 n 

Aru::m~:um~ 

3.00 

A::bL 'U'U n1~th::bii'U 

~'Ubv'l 

5.00 

\J~~qL U1'VI:U1tl 

\J'i'i~LU1'1-1l.J1t1 

u~~qLu1'VI:U1t~ 

m~q L th'VIl-l1tJ 

n<NtJ';n1<am"lflm:11 

IJ'I1 11VIEJ1~t'J'UL "lA'l1 



L th\111 1 fJ 
0 .. 

N"~1L'U'U.:I1'U 

'.i~~u 4 2 

n1'.i1Lfl'.i1~~(;l'ULtl.:l (TOWS Analysis) 

.. ... ~-!it" 1. \li'lmn"SfWI"~L\Jtml1f1f11'~Lf1'\:JtJNtl1Q')1'1H11') LLa~ ~ Vl 

-r\JBIJI')1L ~lJ't'lVlLL Yl\Jvi11 ~\J~lJ1N~1\JL ~lJ~\J vi11 ~111') 
tlntm~1\J 

2. f)1')~1L U\J 11'1')~ ()1')~1~ 1 ~tJ~t.u~\Jtl')~lJ1N 1 \Jf)l') 

~1L uu~1u LL~ntl~\J~f)l')f)l')~f)'l:J11~-r\J~\JtJ')~lJ1ruvtl .ut u 

()1')~1 L uu~1url vu'l!1~~1nV1 

'j(;lelti'U (Weaknesses) 

1. t~Ammiiw,J1~-r\J~Vl'!ltl\JL ~lJlJ1niffu vi11 ~m')vi1~1u 1 ~ 
\J')')~L U1\1lJ1EJ 1.Un"1lJ1n~u 

'VI111f.IL'VI(;l I offv~.:~Ln(Jl : • 

ft~LL'U'U'I.h:aihJ~1n 
'\.J'.i'HHU1\1111f.l 

ft nJ~ n'.i'.i1J n1 '.i • 

2.00 hiu'.i'.imU1\11J1f.l • 

1vma (Opportunities) 

1. lJ\·n1Yl EJ1~tJumm ~1!\J~~\J 1 ~~\J~\11')"vi\J1tJ~1\JL 'li'1-r\J 
~ ~ - u nl')tJtJ')lJ L ')tJ~ n1')tltlf1LL \J\JV.~\J1')~\J\J\J')\11')~Vl nl') 

vnl1EJ~1u vi11 ~~tJ~\11')n1'1-1UVliiP!VI1~~tJ~tJ~I'f m f'l')tJ\JA"lJ 

~\Jon~ 1111lJtl~~C\J1 LLa~~tl~1')1~t~l'lmmL'li'1hJ U"~tln~ 
1111lJ 1~m.iWUVlL~\JlJ1f1~\J 

'j~LL;j.:l (Strengths) 

.ca. o o 4u. 
f1~'1Jtl~ f1 tl~ "1 LLa~ f11 \1\JVl i'lN~V11~1\J L V.tl')\J ~Vl'lltl\JJll') ~~ 1\J 

\1~f)JlltJ 1 \Jf1tl~ "1 vi11 ~n1~~1L i1'LJ~1\J~1L ~~LL"~ij 

tl~~~Ylfimv. 

2. ~u~m~1~m1l.JI'i1l'i'cynum~vi1LU\J~1umlJ~uon~ LLa~ 

tll)cycy1~v~nv~., LLa~iim~n1nu &iVJIJl1lJL Ylv1 ~~1\JtJ')~'l 
L U1\1lJ1EJ 

- A1~~1 LtJ1'ti'vn1'1-1\JVl~ri1l'i' cy~1n ~-ruu~ m~ 1 uu-rutl~~ m~mum~ 1 ~u~m')lll1lJ~uon~ ua~~1lJ1 vtJ n LL tJtJ L Ylv~ V1vi1~iiv 
tlfitm~1\JLLa~~11tl~m~un'tffl~~~ IJl"tJVl~uiim~iiVllll1lJ tl~~Liju~a ~~rivu'l-la~\1~~ rivu~11 tl~m~tlntJ""'ii 

~1u ~Tutl ~:;,j 1iJYlt U'\J 11 u ~1'\Jn1~tl 'l":: Llj '\Jf1 nm1 ow 111 !:1 1 u 
tJ~::.i1tJ ~utl~::u1 ru l<l<l:'<l:'..: 

mHu-:.in11n11An'1!11 

U'I111 'YlU1fliJ'\JL'ifl1'i 



3.1 i1~u~ ean,"iu"i::tihJ"i,tJ6l1ti\14n,"iu"i::tiiu"lrn.sn-wll,tJ'tu ;hVI{unil\1 1 i1cnuu 1 ;hun 
ii\I'UU"i::Jnrn. 2558 

1. u-r'll'\!1 tJrucr1u 
i'~ritJ~~~~rl LLti~Ue.J'IJ , 

2. n1'SU~~1~LLtl~ n1~ 
~~n1'S 

4. 'S~UULLt~~nt~1nm-s 

tJ~::ntJfJCIJJ11W 

2.2 J111~~U1'tl'iNflru~n~-s~nT~tJ-s~,j, 
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